LTSS SUBCOMMITTEE CHECK IN MEETING
MARCH 28, 2023
ATTENDEES: Kim Gilbert, Melanie Highland, Michelle Vickers, Tonda Lain, Dottie Sharpe, Sheri Mathis, Carol Hudspeth, Lindsay Luebbering, Stacey Rosenzqeig, Circle of Care, Venice Wood, Beth Dauber, Christina Kanah, Paula Darr, Melissa Robinson, Jake Luebbering, Bill Bates, Ryon Richmond, Vickie Riddle, Laura Newland, Julie Peetz, Debbie, Lynn Lewis, Amy Mack, Nicole Brueggeman, Bob Pieper, Jamie Saunders
Agenda Topics for today’s meeting:
1. Review committee vision statement based on feedback from last meeting
2. Provide recap of MPOA Town Hall meetings

Master Plan on Aging Town Halls Update – Melanie Highland provided a recap on the 10 town hall meetings that were scheduled throughout the state in March 2024.  Had over 300 volunteers, 1512 participants and thousands of comments received.  Very excited about the turnout we received.
Key Take- Aways from Town Halls:
· Transportation of all kinds, with an emphasis on mobility management
· Safe and affordable housing that people can age into
· Funding to retrofit housing for those who want to age in place – home modifications
· A “No Wrong Door” so people can find the services they need
· Education and outreach about currently available services and programs
· Safety and security issues around financial scams and concerns with AL scams
· Caregiver support and services
BSP is working on typing up the feedback /information and then will turn over to Laura Newland.  This information will then be presented.  At our April meeting we will be able to look at the feedback and recommendations to make sure we have everything covered and that we are clear on what we are recommending.  Any other comments?
Discussion was had about how there is a lot of seniors that don’t utilize the social media/internet due to lack of knowledge and fear of scams.  This factor needs to be taken into consideration when trying to obtain the feedback needed for the MPOA. Need to be using multiple avenues for reaching out to seniors/adults with disabilities.
Debbie Blessing requesting information link which was provided below regarding housing committee:
https://health.mo.gov/seniors/masterplanaging/housing-aging-in-place.php
Co-Chairs are:
Toni Cousins, Missouri Housing and Development Commission
Wayne Crawford, Missouri Affordable Housing
Has some interest in an organization wanting more information on host homes for seniors.  Link and committee contact names were provided to the housing committee to provide/obtain requested info.
Review Committee Vision Statement:
Melanie worked on reviewing the target points from last month’s meeting to develop a rough draft for us to review today. 
February LTSS Subcommittee Notes on Vision Statement: used to develop statement listed above
· Access to Information, not just care
· No Wrong Door philosophy
· Desire/Informs choice
· Knowledge/understanding
· Resources
· Central location or “hub”
· Comfortable
· Regardless of payer (more inclusive)
· Settings/wherever home may be (HCBS and congregate care)
· Doesn’t matter at what point you start in the system
· Staffing is a component of access

Melanie – based on the feedback topics listed above - does this vision meet what the mission is for this committee?  Are there any edits or changes. 
Rough Draft Vision Statement: Missourians will have the knowledge and resources to make informed and person-centered choices regarding the setting in which quality long term services and supports are delivered, including home and community-based services and congregate care options, that maximize independence, health and quality of life. 
Melanie – what are some thoughts, feedback, what edits do we need to make. 
Vickie Riddle – good overriding goal, of course the impact is how well we do this everywhere for seniors.  Has anyone in the above set talk about the prevalence of navigators in our current systems.  Navigators do a lot of these items listing above and cross all these arenas, its more about how we implement this across the board.
Melanie Highland – this isn’t our recommendations – this is just our vision statement.  Where we want Missouri to be – recommendations of the subcommittee focus around 3 hubs: in home services, congregate care and navigating access 
Beth Dauber - I plugged into ChatGPT just to see and here is what it came back with: "In the envisioned future, Missourians will possess the knowledge and resources necessary to make informed, person-centered decisions regarding the delivery of quality long-term services and supports. This empowerment extends to choices between home and community-based services and congregate care options, all aimed at maximizing independence, health, and overall quality of life."   Very similar to what Melanie developed – just breaks it up into 2 sentences. Great job of taking the themes and pulling them together and hitting the high points.

Carol Hudspeth – would like to take a few of the words from the chat and see about how to incorporate that into our vision.  I think if we can put a few of those additional words and incorporate them.  Likes the wording “will possess the knowledge and resources necessary”
Melanie – good with the word decision over choice.  Like the empowerment statement too.  Do we want to go with this one then.

Updated Vision statement:
Missourians will possess the knowledge and resources necessary to make, informed, person-centered decisions regarding the availability and delivery of quality long-term services and supports.  This empowerment extends to choices between home and community- based services and congregate care options, all aimed at maximizing independence, health, and overall quality of life. 

Nicole Brueggeman – who is the audience for this vision statement
Melanie – this is for whomever will be reviewing our master plan on aging.  Trying to explain what we are trying to achieve in this subcommittee what our aim is.  
Nicole – not seeing any systems wording – all about the individuals.  Individual choice but how does existing systems meet people to help achieve this – do we have the right system in place.  
Melanie – agreed, one of the things that it doesn’t talk about it he accesses to that system of care – our intent that would be encompassed in the resources, access to the resources.  Having the ability to find it, to fund it, to afford it.  That is how I was trying to reconcile that.
Carol – you don’t have to go with the total new statement or just adding some of the wording.  
Melanie – no ownership, just trying to go off of the feedback and looking for input.  It can be more than 1 sentence.  As far as they system you are talking about the system of care.  
Nicole – yes like the environment to have the opportunity to be knowledgeable.  The availability of system of care.
Melanie – is there somewhere we can add that – how can we modify
Carol – what if we add the word available 
Nicole – like the word available and accessible
Carol – the 2nd one I word add the word availability and delivery of quality.  Encompasses that they understand what is available and they pick what best fits their need. 
IN CHAT -  Beth Dauber - I asked it to add in something about accessing systems: In the future we envision, people in Missouri will have the understanding and means to access systems that enable informed, person-centered decisions about their long-term care. They'll have the power to choose between different services, like those at home or in the community, and care facilities. These choices will focus on boosting independence, health, and overall well-being.
Melanie – any other thoughts, comments or questions.  I will go over this with Mindy and her team and Laura and her team and see if they are ok with our vision being 1 sentence or 2 sentences.  They basically say the same thing so we will see which one they prefer. 
Bob Pieper -additional topic I would like to address.  I would like to talk about the local sourcing and coordination. I know this might be late in the MPA planning process to bring this up but there was talk about this in our town hall meeting the other day and have come across several people who are interested in this.  Professional caregivers spending more time in transit – need to find a more sufficient use of the resources and also finding qualified providers that can work and want to work which also brings up the topic of high turnover and lack of staffing.  I was wondering if there was a way to pull the resources together – like service mapping, to coordinate care like a cul-de-sac care program.  How do we pursue this avenue?
Vickie riddle – the idea of mapping and community sourcing locally would be part of work of the committee in terms of the system approach. I think this conversation belongs within the systematic approach on creating more effective services on behalf of the population.  I don’t think that can come from this committee.
Melanie – make sure I am understanding you correctly - you are wanting to make sure that this committee is looking at prevision of care- person centered, what is that individual need? Different households needing care within close proximity but utilizing different providers or different payer sources. Trying to make sure people get the care they need but also having to leverage the staffing better.  Service mapping and coordinate care would probably require a lot of data sharing across payers. Fabulous point – probably more of an in-home care group to discuss.  I will refer to Carol who was in that discussion committee. 
Carol – we did not speak about this topic with the in-home care group – it is intriguing me but I think obstacles is payer source and other obstacles like only being able to use certain providers based on your payer source/source of coverage. Like the concept and idea, good point
Melanie – have a lot of boundaries in sharing personal information, even if there is a way for the individuals seeking that care and how do we provide the empowerment. Big picture concept here, we want to be lofty with recommendations
Bob Pieper – what I would suggest is that we include in the Master Plan a call for a study 
Vickie Riddle – I believe that Mid America Regional Council has this study – will go to Mark and see if they have a study around the practicalities of collocating caregivers so they are not spending so much time driving.  Will try to get the best information. 
Melanie – we are not too late for recommendations; we have a draft to work from over the next year.  There will be many more drafts as we go through this process. Now we are going to get feedback from town halls, 3rd layer of feed back from surveys.  Our times next month will start hitting back on those recommendations.  Carol and I will discuss if we want to go back into work groups or what direction we need to take going forward
Vickie Riddle – is there going to be an opportunity to see all the subgroup works so we can see where we are hitting the same point
Melanie – that information will be available on the website – link provided
Melissa – for geographic standpoint – some information on Leading Age – Neighborhood care (Bill Bates) I will see if I can get my hands on some on those sessions. 
All Committee Recommendations link: https://health.mo.gov/seniors/masterplanaging/pdf/combined-recs-all-subcommittees.pdf
Melanie – we will meet next month to review that townhall feedback.  Vickie if you get that study and send it out.  We can talk about how our recommendations need to change – will work with Carol prior to the next meeting.  Might need to look at a different meeting date for next month since it is currently scheduled during a conference timeframe.  Will send out reminder and change if required. 
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Action items 
•  Send Housing Subcommittee co-chair contacts to Debbie.- provided during meeting

•  Review recommendations draft on the website before the next meeting.- link provided

•  Send any relevant neighborhood care studies from LeadingAge to the group.

	






