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Division of Senior and Disability Services


Adult Protective Services Policy & Staff Development   

Subject:  
Specialized Adult Protective Services Policies and Manual Update
Effective November 18, 2019, the following policies and manual changes go into effect for Regions 1, 2, 4, & 5 to reflect the implementation of the new Specialized Adult Protective Services (APS) in Missouri. The new Specialized APS plan requires all reports, with the exception of EDLs and Suspicious Death reports to be assigned to Protective Service Unit (PSU) staff to determine if the abuse/neglect/exploitation reports have an element of a crime. If at any point during PSU response there is concern that a crime occurred, PSU will refer such allegations to the Special Investigations Unit (SIU).  Hotline reports with allegations criminal in nature will be investigated by the Special Investigations Unit (SIU), while other reports requiring protective services will continue to be assigned to PSU in Region 1, 2, 4 and 5. Communication between units is an essential component of teamwork as we continue our agency’s common goal to protect those we serve. 

The following policies will go into effect on November 18th for all hotlines within Region 1, 2, 4, and 5: 1701.10 – Philosophy; 1702.00 - Intake and Classification; 1703.10 – Protective Services Response; 1703.20 – SIU Response; and  Exploitation Reports located on the APS Policy Manual at https://health.mo.gov/seniors/apsmanual/index.php. For Region 3, staff will continue to operate under existing policy located on APS Manual “Region 3 APS Staff” [image: image2.png]Region 3 APS Manual



 button at https://health.mo.gov/seniors/apsmanual-region3/ .
As a result of these new policies, there are several existing policies that have been eliminated as they are no longer applicable with specialization. There are currently draft changes to 1703.30: Joint Investigation that will be finalized after the review process is complete.
1701.10: Investigative Authority

APS Mission has been revised to reflect recent changes within the Section for APS that includes SIU and PSU staff are charged to protect and support vulnerable Missourians impacted by abuse/neglect/exploitation. 
1702.10: Intake & Classification

During intake, a structured interview must be completed to aid in determining if an adult meets the basic criteria of an eligible adult, as well if the concerns meet the criteria for an abuse/neglect/exploitation report or protective service request. Gathering minimum required demographic information is necessary to assist field investigative staff in safely accessing the victim and identified subjects of the report in a timely manner. The new intake and classification policy combines existing policies and expands instructions on gathering information at intake to assist staff in determining if call has met criteria to screen in an abuse/neglect/exploitation report. The revised policy specifies the minimum information required to be gathered in order to determine if the reported concerns meet the criteria for Abuse, Neglect, and Exploitation and whether the hotline report will be addressed by SIU, APS, or other entities. The policy also provides direction on how to determine routing of reports to either SIU or APS and clarification on determining priority response, Class I/II/III.

1703.10: Protective Service Response

This section of policy outlines the Protective Service Unit’s response to ANE reports. While PSU responds to all reports, with the exception of EDL and Suspicious Death reports, the focus and role of PSU staff is to determine whether services are needed to reduce or eliminate the risk of ANE and remediate concerns while preserving self-determination. Furthermore, this policy provides minimum criteria for PSU to determine if there is an element of a crime within the ANE allegations, steps to take to contact/refer such concerns onto SIU.
1703.20: SIU Response

The new Specialized APS plan does not change any of the EDL responsibilities, as SIU will continue to be assigned EDL reports. The APS Manual outlines the Special Investigation Unit response. All necessary information must be collected to address the allegations, determine whether reported concerns are substantiated, and to determine whether referrals to law enforcement and/or prosecutors are warranted.

1706.20: Case Record & Documentation 

Changes to the APS Case Record and Documentation policy incorporates feedback and examples for documenting case recordings, consultations with Supervisors, and OGC, as well as guidelines for attachments of audio recordings and Supplemental Reports.
The following table illustrates the numerous sections of the manual that are no longer in effect with the implementation of Specialized APS:
APS Policy Manual Revisions:

Section I. Investigative Authority:
1701.10: Philosophy – Renamed and revised
Section II. Intake:
1702.00: Intake and Classification

1702.10: Investigative Authority – eliminated and incorporated into revised 1702.00

1702.10 Appendix A: Contact Information for Agencies - eliminated and incorporated into revised 1702.00

1702.30: Registering a Report - eliminated and incorporated into revised 1702.00

1702.30 Exhibit A: After Hours Worksheet - eliminated and incorporated into revised 1702.00

1702.30 Exhibit B: Mandated Reporter Form – Moved to Forms 

1702.40: Abuse, Neglect and Exploitation – eliminated and incorporated into new 1702.00 and Glossary 1708.00
1702.50: Content of Reports – eliminated and incorporated into revised 1702.00

1702.60: Classifying Reports - eliminated and incorporated into revised 1702.00

1702.60 Appendix A; Class I Reports - eliminated and incorporated into revised 1702.00

1702.70: Responsibilities and Time Frames - eliminated and incorporated into revised 1702.00

1702.80: Exhibit A Public Administrator Designation – Moved to Forms

Section III. Investigation:
1703.00: Investigation Procedure – Eliminated and incorporated into revised 1703.10
1703.10: Developing A Plan - Revised and renamed to Protective Service Response

1703.10: Appendix A: DSS Data Base Access Screen – Eliminated

1703.20: Evidence – Revised and Renamed SIU Response

1703.20: Exhibit C Information Request Letter – Moved to Forms

1703.20: Exhibit D Med Records Request and Fee Waiver – Moved to Forms

1703.22: EDL Evidence Profile – Eliminated and incorporated into 1703.20 and Glossary 1708.00
1703.22: Exhibit A Falsification Worksheet – Moved to Forms

1703.24: Participant – Consumer Falsification and Fraud – Eliminated and incorporated into 1703.20
1703.24: Exhibit A Participant-Consumer Falsification and Fraud - MMAC Referral– Moved to Forms

1703.30: Exhibit A: Request for Investigation Form – Eliminated

1703.40: Initiation/Contact – Eliminated and incorporated into 1703.10
1703.60: Exhibit B: Geriatric Depression Scale – Eliminated and incorporated into 1706.20
1703.70: Investigation Documentation and Conclusion – Eliminated and incorporated into 1703.10
1703.70: Appendix A: Guide to Protective Services Need & ANE Scores – Move to Forms

1703.70: Appendix B: Decision Making Flow Chart – Eliminated

1703.80: Exhibit A: Subpoena Cover Sheet – Move to Forms

Section VI. Case Record & Documentation: 

1706.20 – Case Record Documentation – Revised and incorporated SIU documentation responsibilities
1706.40 - Exhibit A Authorization for Disclosure – Moved to Forms

1706.40 - Exhibit B Notification Letter – Moved to Forms

1706.40 - Exhibit C Notification Letter Including Authorization – Moved to Forms

1706.40 - Exhibit D Notification Letter Needing Authorization – Moved to Forms

1706.40 - Exhibit E Follow Up Letter – Moved to Forms

NECESSARY ACTION:

1. Review this memorandum with all Section for APS staff. 

2. All questions should be cleared through normal supervisory channels and directed to: Amanda Veltrop at APSPolicy@health.mo.gov or by calling 573-526-5391.
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