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Division of Senior and Disability Services


Adult Protective Services Policy Unit  
Subject:
Adult Protective & Community Supervisor Responsibilities and Case Review Process

Effective immediately, enhancements to the Adult Protective Services (APS) Manual have been made to provide additional guidance on the responsibilities of the Adult Protective & Community Supervisor (APCS). The revised APS Policy 1705.40 outlines the supervisor’s roles in providing oversight and direction to their investigative staff, as well as expectations on conducting case reviews. 

These revisions have been made in response to feedback from APCS and Regional Managers, in which additional direction was requested on performing case reviews including minimum expectations for “Conducting a First Review” upon the conclusion of an investigation. “Related Policy” boxes have been added to assist staff in accessing referenced policies with hyperlinks. 
The “APCS Responsibilities” section has been removed from APS Policy 1703.70 - Investigation Documentation and Conclusion, and incorporated into the enhanced APS Policy 1705.40. No further changes have been made to 1703.70 at this time.
For additional information regarding the supervisor’s role and responsibilities, please consult the APS Policy 1705.40. 
NECESSARY ACTION:

1. Review this memorandum with your supervisory staff.

2. Review the revised APS Policy 1705.40. 

3. All questions should be cleared through normal supervisory channels and directed to:
APSPolicy@health.mo.gov or by calling (573) 526-8537.
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The Missouri Department of Health and Senior Services will be the leader in promoting, protecting and partnering for health.

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER: Services provided on a nondiscriminatory basis.
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