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Policy

The purpose of this policy is to provide a basis for Adult Protective Services (APS) practice by identifying the overall vision and mission of the agency, APS guiding principles, APS staff responsibilities, and individual rights of an eligible adult associated with abuse, neglect, and exploitation reports, protective services concerns, and APS intervention efforts. This policy will also address ethics and conduct that the APS staff member shall follow. 

The Division of Senior and Disability Services (DSDS) Vision:

“Missourians, regardless of their age or abilities, can live their optimal life.”

DSDS Mission:

“To protect, support, and empower seniors and individuals with disabilities through assessment and connection to community resources to age with dignity.”

Adult Protective Services (APS) Mission:

“Missouri APS receives and investigates reports of abuse, neglect, and exploitation concerning adults aged 60 and older, as well as adults living with disabilities aged 18 and older. If there is a need for protective services, our local APS teams will coordinate a range of person-centered services and support to intervene and prevent further mistreatment.”   

I. APS Guiding Principles
The DSDS APS staff will practice the following guiding principles:

A. Respect for Individual Autonomy
We respect the autonomy of each individual and honor their right to safety and security. We empower individuals to make decisions that align with their preferences and well-being, intervening only when necessary to address harm, neglect, or exploitation.
B. Dignity and Compassion

We honor the dignity and humanity of every person and cultivate a culture of compassion. We approach each interaction and intervention with empathy and respect, recognizing the unique experiences and needs of each individual with whom we interact.
C. Collaborative Partnerships

We value collaborative partnerships across disciplines, and with the individuals we serve. We work together with individuals, their families, and community allies to ensure that decisions and interventions are informed by individual perspectives and preferences, prioritizing self-determination and independence.

D. Integrity, Ethics, and Professional Competency
We serve with integrity, upholding ethical principles in all decision-making processes and ensuring that interventions are in the best interest of the individual while respecting their autonomy and rights. We engage in ongoing learning, development, and growth within our professions.
E. Service Excellence and Leadership
We are committed to service excellence, leading by example, and advancing the field of Adult Protective Services nationwide. Our commitment to excellence includes fostering continuous professional growth and attracting top talent striving to be a sought-after workplace destination.  
Procedure
II. Investigation and Protective Services
DSDS APS staff are mandated to complete a prompt and thorough response to abuse, neglect, and/or exploitation reports to determine whether an eligible adult is facing a likelihood of serious physical harm and needs protective services. The response includes an investigation of reported concerns and a determination of whether protective services are needed. When protective services are indicated, APS staff are responsible for offering and/or coordinating needed services.
Pursuant to the Administration on Community Living (ACL) and the National Adult Protective Services Association (NAPSA), DSDS recognizes that as a social service agency, we must accept and respond to reports of adult abuse, neglect, and/or exploitation and provide protective services in a systematic, professional, and ethical manner. APS staff are responsible for conducting and completing an investigation promptly to determine if the reported allegations have occurred, if there is a likelihood of serious harm, and if protective services are needed. 
APS staff shall determine if the eligible adult needs assistance due to abuse, neglect, and/or exploitation. If services and/or interventions are indicated, APS staff will ensure that the eligible adult actively participates in creating a plan of action. Legal action may be necessary in emergencies when the eligible adult lacks capacity and/or cannot consent.
III.   Individual Rights
In adherence to national standards, the DSDS APS program is guided by a NAPSA Code of Ethics and Practice Guidelines and Missouri state statute. When responding to investigations and providing protective services, APS staff must recognize the following individual rights of the eligible adult.

A. The Right to Confidentiality
State law prohibits the release of information obtained to determine the protective service needs of eligible adults. Certain situations that warrant the formal release of information require prior approval. Information shall only be provided to individuals with the authority to receive such information.
B. The Right to Participate in the Plan of Action
The eligible adult has the right to participate in the decision-making process regarding the action plan designed to meet their needs. The eligible adult also has the right to refuse any services offered in conjunction with the plan of action. When interests compete, the eligible adult is the only person APS staff are obligated to serve and advocate for. While there may be considerable pressure from landlords, family members, caretakers, and others, the actions taken by APS staff shall always be in the best interest of the eligible adult.  
C. The Right to Self Determination

Individuals have the right to make personal decisions until the Probate Court delegates such responsibility to another. Decisions of the eligible adult may be in contrast to the personal standards or values of APS staff, but APS staff shall respect the right of eligible adults to make such decisions. While APS staff may attempt to reduce risk or prevent further harm, we do not represent the interests of the landlord, neighborhood, family, and/or friends. The wishes and consent of the eligible adult guide interventions.

While respecting the eligible adult’s wishes, APS staff are mandated reporters and responsible for notifying and/or working with authorities, such as law enforcement, when the situation is causing harm to themselves or others.
D. The Right to Protection

Individuals who lack the capacity to consent to services and have unmet needs have the right to secure protection through the Probate Court.
E.  The Right to Receive Assistance

APS staff shall offer assistance to the eligible adult, when available, to help them remain safely in the community for as long as possible. The law prohibits a third party from interfering with the delivery of services. When the eligible adult’s situation warrants hospitalization or a stay in another type of facility, APS staff may assist with placement when necessary and assure the eligible adult’s safe return to the community as soon as feasible.  
F. The Right to Refuse Services or Speak with APS 
Once the individual’s risk level and decisional capacity have been ascertained, freedom of choice is the most important guiding principle. For this reason, DSDS maintains the individual's right to refuse services and their right to refuse to speak with APS about their situation.
G. The Right to Refuse Medical Treatment

Individuals with decisional capacity have the right to refuse medical treatment. Individuals who refuse medical care due to spiritual beliefs will not constitute a need for protective services.
IV.   Ethics in APS Practice

The DSDS APS program has adapted our code of ethics from NAPSA. Ethics guide professional conduct, and APS staff shall utilize the following NAPSA APS practice guidelines when dealing with eligible adults.

· Recognize that the interests of the adult are the first concern of any intervention;

· Avoid imposing personal values on others;

· Seek informed consent from the adult before providing services;

· Respect the adult’s right to keep personal information confidential;

· Recognize individual differences such as cultural, historical, and personal values;

· Honor the right of adults to receive information about their choices and options in a form or manner that they can understand;

· Involve the adult as much as possible in developing a plan of action;

· Use the least restrictive services first whenever possible—community-based services rather than institutionally-based services;

· Use family and informal support systems first as long as this is in the best interest of the adult;

· Maintain clear and appropriate professional boundaries;

· In the absence of an adult’s expressed wishes, support casework actions that are in the adult’s best interest; and

· Do no harm. Inadequate or inappropriate intervention may be worse than no intervention.

DSDS expects APS staff member’s commitment to the APS Program including: 

· Treating coworkers and community partners with respect;

· Providing professional services in disasters and/or emergencies to the greatest extent possible;

· Ensuring that documentation in electronic case records is accurate and reflects the services provided;

· Understanding that the commitment to eligible adults may extend beyond regular business hours; 

· Understanding that commitment and compassion to eligible adults is required of an APS staff person; and

· Reporting abuse, neglect, and exploitation when it is discovered, as all APS staff are mandated reporters.
V. Court Intervention

Court action is taken ONLY when:

· The eligible adult lacks the capacity to consent to services;  

· The eligible adult has no able, willing, and responsible relative or friend to act on their behalf; 

· It is determined that available relatives or friends do not have the individual’s best interests at the forefront; and

· All possible alternatives to court action have been exhausted.
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