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Objective 1 

Increase COVID-19 Vaccination Capacity across jurisdiction, including among high-risk and underserved 
populations. 
1. Expand operations outside of normal operating times to increase throughput. 

a. How are you assessing baseline data? 
 Our normal business hours before the pandemic  

b. What is the baseline? 
 M-Fri  9-4 closed from 11:30 to 1 

c. How do you plan to assess change at the end of the contract? 
 The normal business hours before the pandemic and changes that have occurred  

 
Objective 2 

Ensure high-quality and safe administration of COVID-19 vaccines. 
1. Designate an adult immunization coordinator and provide contact information by 8/1/2021. 

a. How are you assessing baseline data? 
 no coordinator in place,  

b. What is the baseline? 
 0  

c. How do you plan to assess change at the end of the contract? 
 Designated provided name to the regional nurse  
2. Ensure all personnel received training on vaccine storage and handling, monitoring vaccine 

temperatures, vaccine transportation, and specific vaccine considerations and administration. 
a. How are you assessing baseline data? 

 Reviewed number of staff trained via  training records/ survey 
b. What is the baseline? 

 Number of staff trained 23 
c. How do you plan to assess change at the end of the contract? 

 Tracking and Reviewing training records at end contract indicating number of staff trained currently  
    

Objective 3 
Ensure equitable distribution and administration of COVID-19 vaccines. 
1. Develop outreach immunization logic model for high-risk and underserved populations including list of 

collaborating partners, population being assessed and designate how 10% of funding will be utilized 
for this population and submit by 9/1/2021.  Choose one clinic method below: 

Chosen Clinic Method: Develop and implement adult vaccination clinics to conduct non-traditional clinics 
for high-risk and underserved populations at least one a month 

a. How are you assessing baseline data? (include: # of clinics held, type of clinic, # of vaccinations) 
  non-traditional clinics currently are back to school for children and adolescent vaccines (mmr, 

varicella, DTaP, Tdap, Men ACWY, Polio (number of vaccines administered depends on need) and 
influenza clinics held in October at a drive thru  targeted to general public generally around 100 flu 
vaccines given over 4 clinics. 

b. What is the baseline? 
 0 for adult covid vaccine/ 4 for influenza  

c. How do you plan to assess change at the end of the contract? 
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 We will be keeping track of and reviewing the number of clinics and types and doses administered 
from an excel spreadsheet that we are keeping updated with dates/ vaccine types/ doses 
administerd/ target populations 

 
Objective 4 

Increase vaccine confidence through education, outreach and partnership. 
1. Partner, plan and implement vaccination activities with critical organizations. 

a. How are you assessing baseline data? 
 The number of critical organizations we are collaborating with 2 (urban league a community based 

organizations that reaches minorities and loaves and fishes food pantry) that reaches those living in 
poverty   

b. What is the baseline? 
 2 

c. How do you plan to assess change at the end of the contract? 
  track  and review using an excel spread sheet adding any new organizatons adding that number to 

the current organizations reporting at the end of the contract.  
2. Promote COVID-19 and other adult vaccines to increase vaccine confidence in racial and ethnic minority 

groups and increase accessibility for people with disabilities. 
a. How are you assessing baseline data? 

 What we are currently doing to reach racial and ethnic minority groups and disabled individuals 
b. What is the baseline? 

 We are doing nothing  
c. How do you plan to assess change at the end of the contract? 

 Review what changes have occurred over the course of the contract  
3. Enhance/amplify consistent messaging to promote COVID-19 vaccination among underserved 

populations. 
a. How are you assessing baseline data? 

 Identify what our agency is currently doing to reach underserved populations  
b. What is the baseline? 

 Holding clinics in our office  
c. How do you plan to assess change at the end of the contract? 

 Track and review  documenting any changes that have occurred on the final report 
4. Provide vaccine education efforts on topics to address vaccine misinformation; increase vaccine 

confidence and vaccine uptake to racial and ethnic minority groups and to increase accessibility for 
people with disabilities. 

a. How are you assessing baseline data? 
  What our agency currently doing to reach racial and ethnic minority groups and disabled individuals  

is home based vaccinations upon request,  points of dispensing at a local church twice   
b. What is the baseline? 

 We held 3 outreach clinics at a church  and provided 30 homebased vaccinations  
c. How do you plan to assess change at the end of the contract? 

 Document the number of out reach clinics to the above populations on a excel spread sheet and 
report total number of clinics and doses administered  to homebased and outreach locations  

 
Objective 5 

Develop and implement community engagement strategies to promote COVID-19 and adult vaccination 
efforts. 
1. Implement CDC COVID-19 Vaccine Confidence Rapid Community Assessment Guide identifying potential 

barriers and solutions to low vaccine uptake or vaccine confidence in communities of high social 
vulnerability. 

a. How are you assessing baseline data? 
 We have not had a community assessment in the past 5 years.  We conducted the Rapid Community 

assessment and identified the following with low vaccine uptake,  staff working in LTC Facilities, 
staff working in Childcare through internet survey and phone interviews  

b. What is the baseline? 
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 0 
c. How do you plan to assess change at the end of the contract? 

 Recounduct survey and interviews 6 months before the contract ends and analyize the data 
reporting the change in the final report  

2. Engage in at least one quarterly bidirectional conversation with diverse communities to promote 
COVID-19 and adult vaccinations. 

a. How are you assessing baseline data? 
 New activity never done before  

b. What is the baseline? 
 Nothing  

c. How do you plan to assess change at the end of the contract? 
 Track and report the number of conversations 
3. Develop and implement community engagement strategies to promote COVID-19 and adult 

vaccinations.  Choose at least one option below: 
Chosen Strategy: Conduct a county level digital campaign using CDC developed materials. 

a. How are you assessing baseline data? (include: # of clinics held, type of clinic, # of vaccinations) 
 New activity no data  

b. What is the baseline? 
 0 new activty 

c. How do you plan to assess change at the end of the contract? 
 Campaign metrics impressions, views  
Additional Strategy:  Provide printed adult vaccination materials to patients. 

a. How are you assessing baseline data? (include: # of clinics held, type of clinic, # of vaccinations) 
 New activity no data  

b. What is the baseline? 
 0 

c. How do you plan to assess change at the end of the contract? 
 Track and report the number of items printed and distributed  

 
Objective 6 

Use immunization information systems to support efficient COVID-19 vaccinations and other adult 
vaccinations. 
1. All COVID-19 doses administered have been documented in ShowMeVax. 

a. How are you assessing baseline data? 
 Pull up the number of COVID-19 vaccines administered through our agency in SMV 

b. What is the baseline? 
 500 vaccines  

c. How do you plan to assess change at the end of the contract? 
 Pull up the number of covid-19 vaccines doses administered through our agency in SMV 
2. Develop a process to input all written vaccination records into the State IIS system including historical 

and administered doses by 6/30/2024 
a. How are you assessing baseline data? 

 No process  
b. What is the baseline? 

 No baseline  
c. How do you plan to assess change at the end of the contract? 

 Process developed and documented  available upon request   
3. Implement one of the following options.  Choose at least one activity option below: 

Chosen Activity: Develop and implement an adult immunization reminder recall system. 
a. How are you assessing baseline data? (include: # of clinics held, type of clinic, # of vaccinations) 

 No reminder recall currently no baseline data  
b. What is the baseline? 

 0 
c. How do you plan to assess change at the end of the contract? 

 Track and report the number of reminder/recalls sent 
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Additional Activity:  Develop and implement an Electronic Medical Record.  
a. How are you assessing baseline data? (include: # of clinics held, type of clinic, # of vaccinations) 

 No baseline data to report  
b. What is the baseline? 

 0 
c. How do you plan to assess change at the end of the contract? 

 Report that EMR is in use at clinic  
 


