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PHEP Funding

» Majority of LPHAs receive PHEP funding to help prepare,
respond and recover from public health emergencies.

» Funding is in five-year grant cycles.
» We started a new grant cycle on July 1, 2024.

» As part of the grant application, we provide justification for

funding. We obtain this information in two ways.

1. Awork plan usually completed by your planner (if you have
one)

2. Completed Budget template that outlines how you plan to
spend the funding




Cities Readiness Initiative (CRI)

» CRIis separate PHEP funding provided to cities and counties in metropolitan

areas around the country who complete specified requirements.

» Funding provides for the cities ability to obtain medical countermeasures

from the Strategic National Stockpile.

» Focused on Capabilities 8 and 9.

Cities Readiness Initiative




Work Plan Deliverables

» Work plans are developed annually to reflect
the issues of most importance for the current
budget year.

» LPHAs must select a minimum three of more
PHEP capabilities annually, and cover all
flftleen capabilities within the 5 year grant
cycle.

» LPHAs must attend a Public Health _
Emergency Preparedness Grant strategic
grant’planning session once every 5 yéars.

» LPHAs must submit a Record of Changes. If no
changes are made, LPHAs should
communicate as such.
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What is a Work Plan?

» The Work Plan is an Excel R —
spreadsheet that helps you e e T N - S R ——
determine what activities and
outputs you want to address in ==
the current bUdget pe riod. i I D R
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» The Work Plan serves as a tool |—
for providing Mid-Year and End-
of-Year Reports to DHSS.

» The Work Plan serves as a tool =
for the capability leads to ey
provide reviewer comments or
feedback.
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I P H A P H E P B | [ENTER COUNTY NAME HERE] COUNTY HEALTH DEPARTMENT
Public Health Emergency Preparedness Budget

FY23 (July 1, 2022 - June 30, 2023)

Auntomatic adjustment for
costs allowed for Indirect

Calculation
[For calculation parposcs only)

Category Budget

Personnel Services 0.00

Fringe Benefits

Trawel

R . Equipment (=zee definition below] W
» This is an example of the Fp—

budget template to record — |

h OW yo u p la n to S pe n d P H E P Subcentractor #1 (Enter Name)
fu n d i n g R Subcontractor #2 (Enter Name}

Subcontractor #3 (Enter Name)

Subcontractor #4 (Enter Name)

» Be sure your budget reflects

Total Direct Costs

same capabilities selected in T v———

0.00

your Work plan. TOTAL CONTRACT 0.00

| Alloweed cost for the calculation of Indirect (Administrative) Costs:

If vour organization does not have an approved federally negotiated Indirect
| Co=st Rate, enter rate you are requesting.

Does vour organization hawve an approved federally negotiated Indirect Co=st |
|Rate? (Enter es or Mo}

Prowvide in the space below a summary of how yvou calculated your Indirect
(&dministrative) Costs in accordance with yvour federally negotiated rate.
Enter the allowed Indirect (Administrative) Cost in the blue cell C27. Atfttach a

Instructions Budget FY21 Calculation | )




PHEP Capabilities

1. Community Preparedness
2. Community Recovery
3. Emergency Operations Coordination

B

Emergency Public Information and Warning
Fatality Management

Information Sharing

Mass Care

Medical Countermeasure Dispensing
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Medical Materiel Management and Distribution

10. Medical Surge

11. Non-Pharmaceutical Interventions

12.—Public Health-Laboratory Testing LPHAs don’t need to address
13.  Public Health Surveillance and Epidemiological Investigation
14. Responder Safety and Health

15.  Volunteer Management




Contract Reports

» Contractor shall submit Mid-Year and
End-of-Year Work Plans (due January 15
and June 30).

» Contractor shall submit a Subrecipient
Annual Financial Report (June 30).

» Contractor shall submit a Tangible
Property/Inventory Report (June 30).

» Contractor will submit a Jurisdictional
Risk Assessment (JRA) once every five
years.




LPHA PHEP Grant Timelines/Checklist
Grant Year July 1 — June 30

... Complete/ Submit Date
e By Date * Completed
Grant year begins July 1
Previous grant year End of Year Work Plans and any June 30
work plan related reports due
Previous grant year Final PHEP/CRI invoices due July 15
Monthly Invoice and Invoice Tool submission Monthly — 15%

Budget, Work Plan and Concurrence Letter for
upcoming grant year

(emailed within 7 days of NOFO release)
Current Mid-Year Work Plans and any work plan related | January 15
reports due
End of Year Inventory List due June 30
Must submit form even if no inventory to report
End of Year Subrecipient Annual Financial Report due June 30
(incorporated in contract)

End of Year Tangible Personal Property Report due June 30
Must submit form even if no personal property to report

End of Year Work Plans and any work plan related June 30
reports due

"Dates are subject to change




Helpful Links

Office of Emergency Coordination

» https://clphs.health.mo.gov/lphs/oec.php

CDC PHEP website
» https://www.cdc.gov/readiness/php/phep/index.html



https://clphs.health.mo.gov/lphs/oec.php
https://www.cdc.gov/readiness/php/phep/index.html

Still have questions?

¢

MISSOURI DEPARTMENT OF

HEALTH &
Email Preparedness@health.mo.gov SENIOR SERVICES

with any questions or correspondence
regarding PHEP.

Rikae Melzer 573-751-6190

dhanks for all you do to protect the
health and safety of the people of
lissouri!



mailto:Preparedness@health.mo.gov
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