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/ Assess Capacity in Key Areas of

co m i n g SOO n ! Public Health Practice

P H A B -@ :.earn Strengtths and Areas for
Readiness i
Assessment

Build trust, accountability and Transtorm Public Health
innovation to better serve our Systems

communities.

Free for Missouri health departments!

- . . Free for Missouri health departments!

educationservices@phaboard.com ] phaboard.org




What is the Readiness
Assessment?

Free and voluntary, online self-
assessment tool provided by PHAB
Non-obligatory to apply for accreditation
Useful to assess and make informed
decisions in key areas based on national
standards

Key in planning for accreditation
preparation, but also useful in knowing
more about your department

sPHAB

Accreditation

PHAB Readiness
Assessment

Do not distribute or copy. The PHAB Readiness Assessment is intended for
health departments who are participating in the Readiness and Training

process. Distribution outside of the health department is prohibited.

Copyright © 2022 Public Health Accreditation Board. All rights reserved.




UPHAB

The Readiness Assessment is based on PHAB’s Standards &
Measures for Pathways and Initial Accreditation

Standards
& Measures
Standards for Pathways

& Measures Recognition
for Initial ﬁ Version 2022

Accreditation
Version 2022
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Aligned with
the 10 Essential
Public Health
Services

THE 10 ESSENTIAL
PUBLIC HEALTH

SERVICES

To protect and promote
the health of all people in
all communities

The 10 Essential Public
Health Services provide a
framewaork for public health
to protect and promote the
health of all people in all
communities. To achieve
optimal health for all, the
Essential Public Health
Services actively promote
policies, systems, and
services that enable good
health and seek to remove
obstacles and systemic and
structural barriers, such as
poverty, racism, gender
discrimination, and other
forms of oppression, that
have resulted in health
inequities. Everyone should
have a fair and just

opportunity to achieve good

health and well-being.
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Assess and
monitor
Build and maintain a population
strong organizational health
infrastructure for
public health

Investigate,
diagnose, and
address health

hazards and root

causes
Improve and innovate

through evaluation,
research, and quality
improvement
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#HealthierMO

Transforming the future of
public health in Missouri

HealthierMO.org

Aligned with #HealthierMO and the
Foundational Public Health Services

Foundational Public Health Services

Communicable
Disease Control

Maternal, Child, and
Family Health

Linkage to Medical,
Behavioral, and
Community
Resources

Community partnersi®
Development

(oc e
af \C
k@spOnsive Programs a“d SeN

Foundational
Areas

Foundational
Capabilities

5PH

& Surveillance

AB

Community-specific Services

Communicable
Disease Control

Assessment

Policy
Development
& Support

Chronic Disease Environmental Maternal, Access to &
& Injury Public Health Child, & Linkage with
Prevention Family Health Clinical Care

Community
Partnership Equity
Development

Organizational
Competencies

Accountability
& Performance
Management

Emergency
Preparedness
& Response

Communications

February 2022
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Why complete a Readiness Assessment?
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Become familiar with Identify strengths and Evaluate major plans for Complete readiness
Standards & Measures opportunities for readiness and assessment and receive
improvement alignment feedback
Make an informed Build understanding and
decision about next support within and outside of

steps your department D p I—I A B




D Access to Additional Resources

e Live virtual trainings
* Optional office hours
* On-demand courses in PHAB’s Learning Center

e Accreditation Newsletters

educationservices@phaboard.org OPHAB

LEARNING CENTER




Training and office hours schedule

Virtual trainings, offered from December 2023-August 2024

1) 12/5/23 - 3:00- 4:30 ET (2- 3:30 CT) »
2)2/22/24 - 2:00 - 3:30 ET (1-2:30 CT) - ’o

3)4/17/24 - 3:00- 4:30 ET (2-3:30CT) o

4)6/25/24 — 2:00- 3:30 ET (1-2:30 CT) 2

5)8/28/24 — 3-4:30 ET (2-3:30 CT)
.

Office hours: Held two weeks after each training session.

#PHAB



How to Get Started

 Email educationservices@phaboard.org
* Receive registration information from PHAB
* Register to attend an upcoming training

#PHAB



D If you are excited to get started!

Standards-Measures-
Initial-Accreditation-

Version-2022.pdf
(phaboard.org)
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Take Home Messages

v Free for LPHAs registering to
attend training between Dec-Aug
2024

Useful to assess performance
against national standards and
garner buy-in for the department
Non-obligatory to pursue
accreditation

Completes 15t step towards
PHAB’s Pathways Recognition or
Accreditation

Recommend online self-
assessment be completed within
4 months of attending training
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Questions?

#PHAB






