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D What is the Readiness Assessment?

%/ N

z

” /\ ou ]60
& \\uluuluu
\\\\\\“\\ ////,////2

v
7/
2
2
2
&

80
\\s\%\ \“\"uh//////////l;/
. 5
M
, \\
i

\

\\@,

3

The Readiness and Training Process includes two parts:
* PHAB Training

e The Readiness Assessment
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A tool for health departments to assess their readiness to pursue
Initial Accreditation or Pathways Recognition

Assesses capacity in key areas of public health practice:

 Quality and performance improvement, workforce development,
partnerships, equity, the Foundational Capabilities, etc.

LPHAs will receive feedback directly from PHAB



@ Why complete a Readiness Assessment?

* The $1,299 Readiness and Training Fee has been paid for you

e Become familiar with Standards & Measures

e |dentify strengths and opportunities for improvement

* Evaluate major plans for readiness and alignment

* To receive and use PHAB’s feedback

 Make an informed decision about next steps

* Build understanding and support in staff, partners, and the
governing entity

 Have your measure specific questions answered

e Use results to justify the need for additional investments in public
health/funding allocations, advocacy, or garnering support



What the Readiness Assessment training covers:

Standards

& Measures
for Pathways
Recoghnition

Version 2022

e Qverview of PHAB

Standards
& Measures
for Initial

* The Readiness & Training Process Accrdation
sPHAB

adopt

‘February 2022

Public Health Accreditation Board

e The 10 Domains of the Standards & Measures TV

Objective
The Scope of Autharity policy provides guidance on the activities and services that are
iate to submit as for ion because they are consistent with

PHAB's focus on improving the health of populations.

Overview

The Public Health Accreditation Board's (PHAB) national public health department accreditation
standards are based on the well-established Ten Essential Public Health Services framework.l

: PHAB Standards and Measures address the full array of public health functions and services

. described in the framework that are provided by governmental health departments. As a result,
PHAB Standards and Measures are focused on development and implementation of policies,
systems, programs and services for disease prevention, health protection, and health promotion
for the entire population and /or specific groups of the population in the health department’s
jurisdiction. While populations are comprised of individuals, PHAB will not accept documentation
examples of policies, programs, or services that are delivered at the individual or single-famnily
level. Instead, documentation examples must illustrate health department use of data, policies,
systems, programs, and services to collaboratively improve the health of populations, address
social determinants of health, and facilitate health equity.

Overarching Principles for Activities and Services within

PHAB’s Scope of Authority

the health of populations, consistent with activities covered by the PHAB Standards and
Measures:

+ Assess and monitor population health. The collection and analysis of data (even if the
data are comprised of individual patient records) allow health departments to understand
the health of the population and identify disparities across different subpopulations.
Investigate, diagnose, and address health hazards and root causes. As health

conduct and case they need to gather
information from individuals in order to mitigate the spread of disease or address
environmental factors that impact the health of populations.




What the Readiness Assessment training covers:

Roles and responsibilities

Tips for small health departments

Timeline considerations & deadlines
Examples of PHAB's feedback to the Readiness Assessment
Explanation of the Initial Accreditation & Pathways Recognition processes

Resources available including details on other PHAB trainings



D Office Hours

1 hour, approximately two weeks after training

 Education Services & Accreditation Specialist

e Come ready with questions!

 PHAB considers attending the office hour session as commitment to
completing the Readiness Assessment

e Welcome to attend future office hour dates



What does the process look like?

1. Attend the Readiness Assessment live training
2. Express commitment to complete the Readiness Assessment:

* Email: educationservices@phaboard.org to inform PHAB you are ready to begin

* And/or attend the Office Hours Session

3. You will be given access to PHAB’s Learning Center Journeys, which provide a
detailed overview of Initial Accreditation and Pathways Recognition.

* These contain the word version of the Readiness Assessment, which you can
use to get started right away

4. You will receive notice that you have been enrolled in e-PHAB, our Readiness
Assessment and Accreditation tracking system and will receive the Qualtrics link


mailto:educationservices@phaboard.org

D What does the process look like? (cont’d)

6. Work on Completing the Readiness Assessment

7. Submit the Readiness Assessment:

 PHAB recommends submitting within 4 months of attending training (you can
submit before or after that date)

* The hard deadline to submit is January 15, 2027
8. To apply for Pathways Recognition or Initial Accreditation:

* You will have 1 year from when you submit your Readiness Assessment.



Additional Benefits: Exclusive Access to
Resources for Participating LPHAs

* Live virtual trainings
* Optional office hours
* On-demand courses in PHAB’s Learning Center

e Accreditation Newsletters

UJPHAB

LEARNING CENTER




2025 Training Schedule

Scan to Register

Tuesday, May 13
9:30-11 am (CT)
https://us02web.zoom.us
/meeting/register/tZUsce-

pgTM|EtM|YGDyPPISyAa
W83efZ1a’

Thursday, August 14
2-3:30 pm (CT)
https://us02web.zoom.us
/meeting/register/tZcpdey
gpzlgGtUGkrCLIHW6R025

-y2stGCt

Tuesday, November 6
9:30-11 am (CT)
https://us02web.zoom.us/m

eeting/register/tZEvdO2grzst

H9Zk6|SyhGpiSG6lFZBWunZ

S


https://us02web.zoom.us/meeting/register/tZcpdeygpzIqGtUGkrCLlHw6Ro25-y2stGCt
https://us02web.zoom.us/meeting/register/tZcpdeygpzIqGtUGkrCLlHw6Ro25-y2stGCt
https://us02web.zoom.us/meeting/register/tZcpdeygpzIqGtUGkrCLlHw6Ro25-y2stGCt
https://us02web.zoom.us/meeting/register/tZcpdeygpzIqGtUGkrCLlHw6Ro25-y2stGCt
https://us02web.zoom.us/meeting/register/tZEvdO2grzstH9Zk6jSyhGpiSG6lFZBWunZS
https://us02web.zoom.us/meeting/register/tZEvdO2grzstH9Zk6jSyhGpiSG6lFZBWunZS
https://us02web.zoom.us/meeting/register/tZEvdO2grzstH9Zk6jSyhGpiSG6lFZBWunZS
https://us02web.zoom.us/meeting/register/tZEvdO2grzstH9Zk6jSyhGpiSG6lFZBWunZS
https://us02web.zoom.us/meeting/register/tZUsce-pqTMjEtMjYGDyPPISyAaW83efZ1aZ
https://us02web.zoom.us/meeting/register/tZUsce-pqTMjEtMjYGDyPPISyAaW83efZ1aZ
https://us02web.zoom.us/meeting/register/tZUsce-pqTMjEtMjYGDyPPISyAaW83efZ1aZ
https://us02web.zoom.us/meeting/register/tZUsce-pqTMjEtMjYGDyPPISyAaW83efZ1aZ

Questions?




D Please lean on PHAB — we are happy to help!

educationservices@phaboard.org
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