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Excellent Participation by LPHAs!



Foundational Public Health Services
Gap Analysis Project 

• DHSS Goal: Provide foundational public health services to all Missourians.

• Project Purpose: Generate estimates of the additional state funding required to 

bring Missouri’s local public health services into alignment with the FPHS model.

• Module 1 Purpose: What did you spend on Foundational Public Health Services 

(FPHS) in Fiscal Year 2023?

• Module 2 Purpose - Estimating Process: What would it cost to fully implement 

FPHS? Assume you have no constraints.  

LPHAs who complete Modules 1 & 2 by September 17, 2024, will be compensated 

through their next incentive payment from DHSS. 



Module 2: Self-Assessment & Full Implementation Training

Training Session Day/Date/Time

Tab 09. PHWF Calculator Instructions
Wed: July 24, 2024
12:00pm – 1:00pm

Tab 10. Needed Labor and Tab 11. Full 
Implementation Instructions

Thurs: July 25, 2024
12:00pm – 1:00pm

Would you like more training? Please complete this brief survey. 

https://umsystem.zoom.us/meeting/register/tJErdeCgrjgpH9ZZbaw3MYxUj1KpX0nPRtwo
https://umsystem.zoom.us/meeting/register/tJErdeCgrjgpH9ZZbaw3MYxUj1KpX0nPRtwo
https://umsystem.zoom.us/meeting/register/tJAqde-hpjwiE9KuESNmlt08sQ_8xWgwmzqJ
https://umsystem.zoom.us/meeting/register/tJAqde-hpjwiE9KuESNmlt08sQ_8xWgwmzqJ
https://missouri.qualtrics.com/jfe/form/SV_bNQEnIaIwUERXDM


Office hours
▪ Mondays 11-12:30: 

https://umsystem.zoom.us/j/94912467336?pwd=dHlLaWlzaWdHcXYwbmwrcEJLR0ZOUT09  

▪ Wednesdays 3-4:30: 
https://umsystem.zoom.us/j/95345299709?pwd=UHZhbWNKY3BDM2J3YzN6RTllUEo5UT09  

▪ Fridays 10-11:30: 
https://umsystem.zoom.us/j/93432868502?pwd=akZRU2x2S05OMDEwTG1sSnhmUWRFUT09 

▪ Or schedule by email: FPHSgap@missouri.edu  

Technical Assistance Available

https://umsystem.zoom.us/j/94912467336?pwd=dHlLaWlzaWdHcXYwbmwrcEJLR0ZOUT09
https://umsystem.zoom.us/j/95345299709?pwd=UHZhbWNKY3BDM2J3YzN6RTllUEo5UT09
https://umsystem.zoom.us/j/93432868502?pwd=akZRU2x2S05OMDEwTG1sSnhmUWRFUT09
mailto:FPHSgap@missouri.edu


Login to Canvas

LPHA Biweekly Call July 22, 2024 6

https://canvas.umsystem.edu/ 

Having trouble accessing the Canvas course? 
Navigate to the link here. 

https://canvas.umsystem.edu/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fumsystem-muextension.catalog.instructure.com%2Fbrowse%2Fbusiness-and-community%2Freg-econ-dev%2Fcourses%2Ffoundational-public-health-services-gap-analysis__%3B!!EErPFA7f--AJOw!F1x5Asufx80XhjHaNm36kxqY4InmMClRl46oOFl1MbR80kNTDHDYQLzhPW6t1CgcAnRmYoaQIJ-PO6TwrQIqCjKP0rdE5Ny4z00%24&data=05%7C01%7Cmutsgpafphsgap%40missouri.edu%7C021e29688d7c49e1501508dbeab000b4%7Ce3fefdbef7e9401ba51a355e01b05a89%7C0%7C0%7C638361813884820795%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z5mETXffE%2FO%2FhbBaKkXAIjvZcLPKbRqadBgR%2F7NE1FA%3D&reserved=0


Resources on Canvas

LPHA Biweekly Call July 22, 2024
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Module 2 Resources on Canvas

LPHA Biweekly Call July 22, 2024
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Module 2 Resources on Canvas

LPHA Biweekly Call July 
22, 2024

9



Watch Recordings of Zoom Trainings

LPHA Biweekly Call July 22, 2024 10



Watch Recordings of Zoom Trainings

LPHA Biweekly Call July 22, 2024 11



Submit Module 2: Self-Assessment & Full Implementation



Submit Module 2: Self-Assessment & Full Implementation



Submit Module 2: Self-Assessment & Full Implementation

Name your file [your LPHA name]-Completed Gap Analysis



Submit Module 2: Self-Assessment & Full Implementation



LPHAs CAN Submit DH-37 to State Auditor



Thank you! 

Project Contacts:
Jill Lucht & Syrus Duffy

FPHSgap@missouri.edu
573-882-8191

DHSS Project Partners
• Daniel Bogle, DHSS Health Policy Director
• Tiffany Bayer, Center for Local Public Health Services Director
• Jennifer Harrison, Local Public Health Services Manager

Project made possible with funding from the Missouri Department of Health and Senior Services (#DH230052945).

Jill Lucht, MS

Project Director

Syrus Duffy, MPA
Research Specialist

Lindsey Linkous, 
MPA, ’25
Graduate Student 
Data Analyst

Sara Gable, PhD
Primary Investigator

Adrienne Ohler, PhD 
Co-Primary 
Investigator
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