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Accreditation Technical Assistance




Tailored Support by Accreditation Stage

Exploration: Materials aimed at comparing accreditation options to help with
selection

Assessment: Targeted training and support documents for LPHAs to identify gaps
and prioritize needs

Implementation: Templates and tracking tools for deadlines and milestones

Institutionalization: Documents for reaccreditation and further enhancement



 PHAB 101

* Strategic Planning

* MAPP 2.0

* Health Equity

* Key Performance Indicators
 Sustainability

* Public Health Communications

e Custom training topic by request

Training Opportunities




Monthly Learning Collaboratives

 PHAB Collaborative
e Option to start a MICH Collaborative
e Attendance can count towards LPHA Incentive Funding



Additional Resources

* Resource archive on the MOCPHE website

* Sample documents from accredited departments
* Templates

* Facilitation materials

* Readiness assessment tools

* Checklists, timelines, project frameworks



e Cohorts classified by accreditation stage
* In-person summit for first cohorts
* Resource binder

Beginning the Accreditation Process




Contact MOCPHE

Leah Moser — Program Manager
Imoser@mocphe.org



