Increase COVID-19 vaccination capacity across the jurisdiction, including among high-risk and underserved populations through expanding their operations (e.g., providing vaccinations during evenings, overnight, and on weekends) and to increase their throughput

1. Designate an adult immunization coordinator performance measure supply name and contact information within 3 months to BI  
a. Funding may be used for salary and fringe for this position

2. Develop an outreach immunization plan for high-risk and underserved populations in your county.  Each plan shall include a list of collaborating partners, identify the population being assessed and how 10% of funding will be used for the population at risk.   Choose an implementation for the plan on 3 or 4 (template for outreach plan will be provided)  Update annually
a. Funding may be used for staff salary

3. Choose a Clinic Method of implementing plan (either a or b)
a. [bookmark: _GoBack]Option 1 Develop and implement an adult vaccination clinics to conduct non-traditional (off-site clinics at a shelter, Saturday clinics, evening clinics, strike vaccination teams) adult immunization clinics for high-risk and underserved communities at least 1 time a month.  Reporting Performance measure:  number of clinics held,  Type of nontraditional clinic, number of vaccinations administered-  descriptive narrative on clinic challenges and barriers)
b. Option 2 Identify and implement a monthly temporary mass vaccination event in a non-traditional clinic.  Reporting Performance measure:  number of clinics held,  Type of nontraditional clinic, number of vaccinations administered-  descriptive narrative on clinic challenges and barriers)
i. Funding may be used for travel (mileage @ 0.37/mile)
ii. Data Loggers, vaccine coolers
iii. Staff salaries
iv. Tent
v. Rental space 
vi. PSA

4. Use immunization information systems to support efficient COVID-19 vaccination to increase COVID19 vaccination and other adult vaccinations through any of the following (Choose at least one)
a. Develop and implement an adult immunization reminder recall system
b. Develop and implement  an Electronic Medical Record
c. Develop and implement an HL7 interface with an EMR system and SHOWMEVAX
5. Develop and implement community engagement strategies to promote COVID-19 vaccination efforts (choose at least one)
a. Conduct a county level digital campaign using CDC developed material
b. Provide printed adult vaccination materials to patients
c. Implement direct adult immunization mailers ( postage paid )
d. Develop and print LPHA specific adult immunization flyers for county healthcare providers 



