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Division of Community and Public Health

Bureau of WIC & Nutrition Services 

Orientation to WIC

Developed for Missouri WIC Basic Orientation Training – 

Required by all trainees.

In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on the basis of race, color, national origin, sex, age, or disability.  To file a complaint of discrimination, write to the USDA, Director, Office of Adjudication and Compliance, 1400 Independence Avenue SW, Washington, DC, 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6382 (TTY).  USDA is an equal opportunity provider and employer

WHERE TO START

Welcome to the Special Supplemental Nutrition Program for Women, Infants, and Children -- better known as WIC!   As a new WIC team member, you need to know that WIC serves as an adjunct to good health care during critical times of growth and development, in order to prevent the occurrence of health problems and to improve the health status of those served. 
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After observing in the clinic for a few days, you may wonder 

how you will ever learn all the details of the WIC Program so 

at to be able to start serving clients!  Most of us feel this way 

when we start a new job.

Step by step, you will learn all of the WIC Program components; some will be learned in formal training and others will be learned on-the-job. In your WIC agency you may be responsible for any of the following: introducing WIC to members in your community, determining applicant eligibility, collecting nutrition/health data, assessing nutritional status, promoting and supporting breastfeeding, using the Missouri WIC Information Network System (MOWINS), providing nutrition education and counseling, issuing WIC food instruments and linking clients to other health care providers.
You must study, think, and practice to acquire the skill and gain the confidence needed to provide WIC services.  If you have questions during your training, do not hesitate to ask your supervisor at your agency.
Within the framework of the USDA regulations and guidelines, and through a contractual arrangement with the Missouri Department of Health and Senior Services (DHSS), WIC agency staff delivers WIC services directly to participants.  These agencies may be local health departments, hospitals, or private agencies that operate in a defined service area.

The WIC staff is a team.  Each person has a different job but everyone works together for the same goal.  YOU are an important member of the WIC team.  You are working toward the same goal as other WIC team members – the goal of improving the nutritional health of WIC participants.  In this process, the team identifies, considers and targets the WIC customers’ needs, and then provides services to meet those needs and achieve the best possible outcome.

WIC PROVIDER’S TEAM

Local WIC Providers positions include those with different skills and background.  Check with your WIC Coordinator to identify your title.  

· The WIC Clerical is authorized to complete administrative work functions that are approximately forty to sixty percent of their total WIC time, depending upon local staffing patterns and clinic operations.  Examples Clinic Functions: Assessing income, completing participant common information on certification forms, keying certification, printing and issuing food instruments, explaining how to use the food instruments and scheduling appointments.

· The Health Professional Assistant (HPA) is trained to assist the CPA by performing specific duties such as obtaining and plotting height/length and weight measurements.  May perform blood work collection after being trained by appropriate staff.   

· The WIC Certifier is trained to certify participant for eligibility into the WIC program, including assignment of risk factor(s), provided initial nutrition education and prescribing standard food packages under the supervision of the WIC Nutritionist.  

· The Competent Professional Authority (CPA) is authorized to determine nutritional risks and prescribe supplemental foods.  Physicians, registered dietitians, registered nurses and nutritionists are all examples of CPAs.

· The Nutrition Coordinator is responsible to coordinates nutrition services and provides nutrition education and counseling.  The Nutritionist is the most appropriate staff member to counsel high-risk participants.  

· The WIC Coordinator plans and coordinates all WIC activities and staff to ensure the program operates within program regulations.  

· [image: image4.wmf]The Breastfeeding Coordinator assures that appropriate breastfeeding education and support is provided to all participants. 
WHAT IS WIC?

[image: image5.wmf][image: image6.wmf]The Special Supplemental Nutrition Program for Women, Infants and Children (WIC) helps to prevent health problems and improve the health status of participants through better nutrition.  WIC does not provide total nutrient needs but rather “prescribes” specific foods that supplement the participant’s diet, to improve the intake of

The WIC food package emphasizes these nutrients because national studies have demonstrated that the eligible population is low in these target nutrients.  The nutrition education accompanying these foods has a practical relationship to participants’ nutritional needs, lifestyles and cultural preferences.  When the WIC program has accomplished its purpose, WIC benefits may no longer be necessary.

Congress created WIC in 1972 in response to studies showing that children fail to reach their full potential both physically and mentally when they do not have enough to eat or the right foods on their plates.  Some children also suffered because their mothers were not getting adequate nutrition during pregnancy.  The WIC program strives to substantially reduce illness and disability in the target population, and to provide better nutrition to develop during the critical years -–fetal, infant, and early childhood.

The nation’s first WIC agency opened in Pineville, Kentucky, in 1974.  WIC has been part of Missouri’s preventive health program since this state’s first WIC clinics were established in Rolla and Kirksville that same year.  Funding for WIC originates with the United States Department of Agriculture (USDA).  All WIC services are provided at no cost to eligible participants.

	WIC Funding Pattern:

United States Department of Agriculture (USDA)

(
State of Missouri – Department of Health and Senior Services

Division of Community and Public Health

Section for Chronic Disease Prevention and Nutrition Services
Bureau of WIC & Nutrition Services
(
Local WIC Agencies

(
Participants



WIC DATA 

Using modern electronic data collection and retrieval systems (such as MOWINS), WIC provides immediate and important information for use at the local, state and national levels.  For example, food instrument “checks” (which allow a participant to receive food at a local grocery store) are printed by computer at WIC clinic sites.  Health data is used in planning for future interventions at both the local and state levels.  Nationally, the Centers for Disease Control (CDC) use the WIC database to evaluate critical health indices and make decisions.  Regular review and monitoring at every level assure the quality and accountability of the WIC program in Missouri.  
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WIC SERVICES

At certification and recertification visits (cert/recert visits), each participant receives the Initial Nutrition Contact which clarifies eligibility and the supplemental nature of the program (all foods needed will not be provided).  

Staff explain:

· risk factors,

· the importance of health care,

· the nutritional value of the food package provided as related to the participant’s risk factor and status, and

· substance abuse information and referral.

Clerical staffs educate participants by explaining benefits and procedures, such as how to use the participant folder and how to redeem food instrument checks.  Prenatal women are informed about and encouraged to breastfeed.  Each education contact is documented in MOWINS using the Nutrition Education tab.

To assure that participants who are at highest risk receive appropriate nutrition counseling specific to those risks, a qualified nutritionist provides an individual care plan.  Nutrition educators may provide general information based on lesson plans developed by the WIC agency nutritionist.

Breastfeeding promotion is an integral component of ALL services provided by WIC agencies.  Each agency appoints one CPA or Nutritionist to be the breastfeeding coordinator.  This person should receive additional training on breastfeeding and be available to answer questions and provide support to breastfeeding and prenatal women.  

FOOD PACKAGES – Nutritional Value

WIC foods are intended to meet the special nutritional needs of a specific population.  Those nutrients critical to growth and development found in WIC foods are typically lacking in the diet of the WIC eligible population.  The different food packages approved for use in the Missouri WIC program are designed to help meet infants’ developmental needs and current pediatric feeding recommendations, and complement the eating patterns of preschool children.  WIC foods also supplement the special requirements of pregnant and breastfeeding women, and re-supply the nutrient stores of postpartum women used during pregnancy.  The WIC food package is an individual food prescription determined by a qualified staff.  The full effect in improving nutritional status is achieved only if the participant, not other family members, consumes the WIC food.

Participants who have specific dietary needs may receive special food packages.  These include special formulas, if ordered by a physician and approved by appropriate staff (CPA, nutritionist, district nutritionist, etc.).  Additionally, a CPA determines the quantities of the supplemental foods appropriate for the participants and, in doing so, may authorize a tailored food package.  The clerical staff’s role in the food package process is to stress the importance of the food being consumed by the participant.  They point out the list of approved WIC foods on the back of the participant folder and assist participants with certain changes in the package.

The state contracts with over 700 retail grocery outlets and pharmacies across Missouri where participants may redeem food instruments.  Vendors are trained and monitored for compliance with the terms of the WIC Vendor contract.   The LWP staff shall inform the staff where they can redeem their checks.  Listing of vendors can be found here: http://www.dhss.mo.gov/wic/WICStores_Map.html 
REFERRALS – Linkages to Health and Community Services

A major benefit of the WIC Program is the linkage to health care and community services for families that might otherwise have little contact with those services. At every certification, infant follow-up or recertification, the local agency shall provide to all applicants, participants and guardians information about and referrals to available services specific to their needs. 

More specifically for Medicaid, the local agency shall refer to Medicaid all who are not currently participating but appear below the maximum income limits provided by the WIC state agency. Studies have shown that WIC participants are more likely than non-WIC participants to visit health clinics for early prenatal care and to have periodic health exams for their children. WIC encourages all participants to obtain complete preventive and social service support are through referrals to: 

· immunizations,

· dental care;

· prenatal care;

· substance abuse help;

· food pantries;

· Missouri HeatlhNet (Medicaid);

· Food Stamps;

· TANF (Temporary  Assistance for Needy Families);

Agencies are required to maintain a referral list that is specific to their area, reflecting the various referral agencies, health care providers, food pantries, etc.  This resource should be periodically updated as other programs, agencies or services are develop or offered in the area.  

NUTRITION EDUCATION

The nutrition education component provided to all WIC participants or their parent/caretaker is what makes WIC a unique food program.  The WIC program is mandated to provide the adult WIC participant, and/or parent/caretaker of an infant or child (and the child himself when feasible) participating in WIC, at least two nutrition education contact visits within each certification period.  These nutrition education contact visits may be provided individually or in a group setting by a CPA or Nutritionist.  
PROGRAM OPERATION

WIC is designed to provide nutrition education, nutritious foods to supplement the diet, and health and community referrals for a special group at risk for nutrition-related health problems.  Women (pregnant, breastfeeding for up to one year and non-breastfeeding for up to six months after delivery or termination of pregnancy), infants, and children up to five years of age are considered categorically eligible.  The WIC team performs financial and nutritional assessment during certification.  Families must meet income guidelines and qualify as being “nutritionally at risk.”

The income guidelines used to determine eligibility for WIC are based on 185% of the federal poverty guidelines.  The WIC program also grants adjunct eligibility, or extends eligibility automatically, to a participant who already receives certain benefits form the Missouri Division of Family Services (MDFS).  At each visit, the WIC staff should let the participant know what to expect and the approximate length of time for the appointment.  Participants are encouraged to take part in WIC counseling and education activities.

The term “nutritionally at risk” is based on a nutritional assessment, which includes:

1. Anthropometric data, including height or length and weight.
2. Hematological data (hemoglobin or hematocrit) 

3. Nutrition assessment

4. Medical history

5. Oral assessment
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PROGRAM MANAGEMENT 

Each local agency that intends to operate a WIC program must enter into a contract with DHSS.  As part of the contract, agencies must prepare and submit a Local Agency Plan (LAP) to the state for evaluation and approval each year.  The state provides the WIC agency with materials in the summer of each year, including guidelines and forms for completing the plan.  
The local WIC agency prepares this application and may request input from other WIC staff as appropriate.  Review your LAP goals and objectives for this year.  
The purpose of the contract is to provide administrative funds to support the delivery of the services and benefits of the WIC program to eligible participants through qualified community agencies.  
COMMUNICATION LINK BETWEEN THE STATE & LOCAL WIC PROVIDER

The state WIC office communicates program updates, policies and current information to the local WIC providers primarily through weekly update.  

Visit this link each week for program updates: http://www.dhss.mo.gov/wic/WICupdates/index.html 

Anytime there is a change to your agency’s address, phone/fax number, administrative staffing, or hours of operation, notify the state WIC office of these changes by calling 1-800-392-8209.  
SUMMARY
The Special Supplemental Nutrition Program for Women, Infants and Children (WIC) is an invaluable program.  Through the hard work of dedicated and caring staff, low-income pregnant women, breastfeeding women, non-breastfeeding women, infants and young children are directed to the path of better health.  They receive referrals to heath care agencies and community services, useful and practical nutrition counseling and education, and supplemental food.  

Working as a team member, you help to improve the health and well being of every participant you serve and their families, both now and for generations to come.  
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