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1. AIM STATEMENT 2. PLAN 3. DO 

By May 30, 2018, DAEOC, will 

increase the percentage of post-

enrollment and age form completion 

from 66% to 81%.We will measure 

this change by looking at monthly 

REDCap reports and recording the 

number of past due forms. Home 

Visitors will be more apt to plan 

and prepare for home visits, so 

that families receive services and 

referrals in a timely manner.  

 

Start Date: 11/01/2017 

End Date: 05/30/2018 

Project Leader: Chelsea Cross 

 

 

 

DAEOC EHS-HBO is struggling 

with organization, planning to meet 

deadlines, and keeping child files 

current and up-to-date (as 

reflected in monthly REDCap 

reports).  

 

Staff will change their process in 

planning for visits by recording the 

upcoming due dates from the 

monthly report into Google 

Calendar. This allows the 

supervisor to monitor and assist in 

planning and preparing for home 

visits. Google Calendar also sends 

alerts to mobile phones as a 

reminder that an event is coming 

soon. Staff will connect their 

Chelsea Cross, Home Based 

Coordinator will implement the 

change. I will discuss our new 

process at staff meetings and 

individually during our on-on-one 

sessions each month. I will continue 

to track and measure change by 

reviewing monthly data reports and 

discussing progress on monthly 

phone calls. I will share any 

progress with the teachers in team 

meetings and be open and receptive 

to any suggestions they may have. 

mailto:ccross@daeoc.com


 Google Accounts to their work 

phones in order to take advantage 

of this feature. 

 

Plan: 11/30/2017 

Do: 01/30/2018 

Study: 02/28/2018 

Act: 05/30/2018 

 

Changing this process ensures 

program compliance and encourages 

employee productivity.  

 

Project Leader: Chelsea Cross 

Facilitator: Tiffany Copley   

Project Members: Edna Earl, 

Deborah Ellis, Plesana Johnson, 

Sheena Eagle and Dekeshia Wade 

 

Beginning January 2017, Supervisor 

will check Google Calendar against 

REDCap Reports to ensure that due 

dates are entered.  

 

 

 

 



4. STUDY 5. ACT 6. FUTURE CQI 

Data has been collected from 

monthly reports and phone calls. 

We have increased our form 

completion rate from 66% to 88%. 

We are still experiencing some 

difficulty with client cancellations 

and form completion.  

I shared the status of the project 

with the team on April 23, 2018. 

Everyone was proud of the rate 

increase and agreed that our 

monthly meetings and recording 

due dates in Google Calendar 

seemed has been a helpful process. 

Because we are still experiencing 

chronic absenteeism from some 

clients, we plan to work to improve 

our time management skills in 

relation to scheduling visits and 

moving visit times around when 

necessary. As a company, DAEOC is 

working on a data report that will 

enhance our ability to track 

chronic absenteeism in the home 

based program, which may lead to 

the enhancement of policy and 

procedure surrounding that issue.  
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