Global Aim Statement & Specific Aim Statement Template

	Write a Theme for Improvement: _________________________________________


	Global Aim Statement

	Create an aim statement that will help keep your focus clear and your work productive:

	We aim to improve: _________________________________________________________________
(Name the process)


	In: _______________________________________________________________________________
(Clinical location in which process is embedded)


	The process begins with: _____________________________________________________________
(Name where the process begins)


	The process ends with: _______________________________________________________________
(Name the ending point of the process)


		
Specific Aim Statement

	We will:   improve   increase   decrease

	

	The:   quality of   number/amount of    percentage of   ________________________

									               (process)

	

	By: ___________________________________________________________________

				(percentage)

	
OR

	

	From: _________________________________________________________________

				(baseline state/number/amount/percentage)

	

	To/By: _________________________________________________________________

				(describe the change in quality or state the number/amount/percentage)

	

	By: ____________________________________________________________

						(date)


	Example: We will decrease the amount that my dog weighs from 55 pounds to 50 pounds by August 31, 2015.
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