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Certificate of Need Program 
NEW OR ADDITIONAL EQUIPMENT APPLICATION 
Applicant’s Completeness Checklist and Table of Contents 

Project Name:________________________________________________________        Project No:_____________________________ 

Project Description:_______________________________________________________________________________________________ 

Done   Page    N/A      Description 

Divider I.      Application Summary: 

1. Applicant Identification and Certification (Form MO 580-1861)
2. Representative Registration (From MO 580-1869)
3. Proposed Project Budget (Form MO 580-1863) and detail sheet with documentation of costs.

 Divider II.       Proposal Description: 

  Divider III.     Service Specific Criteria and Standards: 

1. For new units, address the minimum annual utilization standard for the proposed geographic service area.
2. For any new unit where specific utilization standards are not listed, provide documentation to justify the

new unit.
3. For additional units, document compliance with the optimal utilization standard, and if not achieved,

provide documentation to justify the additional unit.

4. For evolving technology address the following:

- Medical effects as described and documented in published scientific literature;
- The degree to which the objectives of the technology have been met in practice;
- Any side effects, contraindications or environmental exposures;

Divider IV.   Financial Feasibility Review Criteria and Standards: 

1. Document that sufficient financing is available by providing a letter from a financial institution or an
auditor's statement indicating that sufficient funds are available.

2. Provide Service-Specific Revenues and Expenses (Form MO 580-1865) projected through three (3) FULL
years beyond project completion.

3. Document how patient charges are derived.

- The relationships, if any, to existing preventive, diagnostic, therapeutic or management technologies and

4. Document responsiveness to the needs of the medically indigent.

the effects on the existing technologies;
- Food and Drug Administration approval;
- The need methodology used by this proposal in order to assess efficacy and cost impact of the proposal;
- The degree of partnership, if any, with other institutions for joint use and financing.

MO 580-2503 (11/22)

1. Provide a complete detailed project description and include equipment bid quotes.
2. Provide a timeline of events for the project, from CON issuance through project completion.
3. Provide a legible city or county map showing the exact location of the project.
4. Define the community to be served and provide the geographic service area for the equipment.
5. Provide other statistics to document the size and validity of any user-defined geographic service area.
6. Identify specific community problems or unmet needs the proposal would address.
7. Provide the historical utilization for each of the past three years and utilization projections through the

first three (3) FULL years of operation of the new equipment.
8. Provide the methods and assumptions used to project utilization.
9. Document that consumer needs and preferences have been included in planning this project and describe

how consumers had an opportunity to provide input.
10. Provide copies of any petitions, letters of support or opposition received.
11. Document that providers of similar health services in the proposed service area have been notified of the

application by a public notice in the local newspaper.
12. Document that providers of all affected facilities in the proposed service area were addressed letters

regarding the application.
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   Mercy Hospital St. Louis 
Certificate of Need Application 6249 HS 

 
 

 
DIVIDER I – Application Summary  

 
 

1. Application Identification and Certification (Form MO 580-1861) 
 
 The Application Identification and Certification form is included in  

Divider I – Attachments 
 
 
2. Representative Registration (Form MO 580-1869) 
 
 Representative Registration forms are included in Divider I – Attachments 
 
 
3. Proposed Project Budget (Form MO 580-1863)  
 
 The proposed budget form is included in Divider I – Attachments 
 

 All equipment quotes included in the application are valid. 
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Certificate of Need Program 

PROPOSED PROJECT BUDGET 
 

   
   DollarsDescription

 

COSTS:* (Fill in every line, even if the amount is “$0”.) 
 

1.    New Construction Costs ***                       

2.    Renovation Costs ***                       

 3. Subtotal Construction Costs (#1 plus #2)                     
 

 4. Architectural/Engineering Fees                  

 5. Other Equipment (not in construction contract)                        

 6. Major Medical Equipment    

 7. Land Acquisition Costs ***                        

 8. Consultants’ Fees/Legal Fees ***                        

 9. Interest During Construction (net of interest earned) ***                        

 10. Other Costs ***                       

 11. Subtotal Non-Construction Costs (sum of #4 through #10                       

12. Total Project Development Costs (#3 plus #11)                      ** 

 

FINANCING: 
 13. Unrestricted Funds                       

 14. Bonds                       

 15. Loans                        

 16. Other Methods (specify)                       
 

17. Total Project Financing (sum of #13 through #16)                           **

 
 
 
 
 
 
 
 

 
 

*  Attach additional page(s) detailing how each line item was determined, including all methods and 
assumptions used.  Provide documentation of all major costs. 

 

** These amounts should be the same. 
 

*** Capitalizable items to be recognized as capital expenditures after project completion. 
 

**** Include as Other Costs the following:  other costs of financing; the value of existing lands, buildings and 
equipment not previously used for health care services, such as a renovated house converted to residential 
care, determined by original cost, fair market value, or appraised value; or the fair market value of any 
leased equipment or building, or the cost of beds to be purchased. 

 

***** Divide new construction costs by total new construction square footage. 
 

****** Divide renovation costs by total renovation square footage. 

 18. New Construction Total Square Footage                       

 19. New Construction Costs Per Square Foot  *****                     

 20. Renovated Space Total Square Footage                       

 21. Renovated Space Costs Per Square Foot  ******                     

 

MO 580‐1863 (02/13) 

Page 9 of 100



   Mercy Hospital St. Louis 
Certificate of Need Application 6249 HS 

 
 

 
 
 
 
 
 
 

Divider II 
 
 

Proposal Description 
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   Mercy Hospital St. Louis 
Certificate of Need Application 6249 HS 

 
 

DIVIDER II – Proposal Description 
 

1. Provide a complete detailed project description and include equipment bid quotes. 
 

Overview 
Mercy Hospital St. Louis is experiencing a growing demand for advanced interventional 
radiology (IR) procedures that require both computed tomography (CT) and angiography 
capabilities. At present, patients requiring comprehensive image-guided interventions must be 
transported between separate CT and angiography rooms to complete their procedures. This 
workflow introduces inefficiencies, delays in care, and additional risk to critically ill patients. 
Establishing a hybrid interventional radiology suite (hybrid IR room) will enable integrated, 
multi-modality imaging and treatment in a single location—enhancing patient safety, clinical 
outcomes, and departmental efficiency. Mercy Hospital St. Louis currently operates two full 
interventional radiology suites (IR rooms) and four CT scanners that together support a high and 
steadily increasing procedural volume 
 
Background and Need 
In fiscal year 2025, the Mercy Hospital St. Louis Emergency Department saw over 100,000 
patient visits, demonstrating the continued growth in emergency and acute care demand. As a 
regional referral center, our hospital receives a high volume of complex cases requiring advanced 
diagnostic imaging and immediate interventional procedures. The number of interventional 
radiology cases continues to rise, driven by increased volumes in trauma, stroke, vascular access, 
embolization, and oncologic interventions. 
 
Currently, when both CT and angiographic imaging are required, patients must be transferred 
between two separate procedure rooms. This workflow: 

 Extends overall procedure time 
 Delays treatment in time-sensitive cases such as trauma or stroke 
 Increases the risk of complications during patient transport 
 Limits the availability of both CT and IR procedure rooms for other patients 

 
Proposed Solution 
To address these challenges, the project proposes the installation of a hybrid interventional 
radiology suite (hybrid IR room) within the Interventional Radiology department. This system 
combines high-resolution CT imaging with advanced angiographic capabilities in one suite, 
allowing for seamless transition between diagnostic imaging and interventional therapy without 
moving the patient. 
 
Key Benefits and Impacts 

 Enhanced patient safety and outcomes: Eliminates the need to transport patients mid-
procedure, reducing risk and maintaining a sterile, controlled environment. 

 Improved efficiency and throughput: Enables multi-modality imaging and treatment in a 
single setting, shortening procedure times and optimizing use of clinical staff and 
anesthesia resources. 
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Certificate of Need Application 6249 HS 

DIVIDER II – Proposal Description (continued) 

 Increased diagnostic imaging capacity: By freeing the existing CT scanner currently used
for interventional procedures, additional diagnostic CT capacity will become available to
support increasing hospital demand.

 Operational integration with surgical and critical care services: Locating the hybrid IR
suite adjacent to the operating room will streamline workflow and enhance coordination
with anesthesia and surgical teams, especially for emergent or complex cases.

 Alignment with Mercy’s mission and strategic goals: This project reflects Mercy’s
commitment to state-of-the-art technology, patient-centered care, and operational
excellence, ensuring that our facilities remain capable of meeting the evolving needs of
the communities we serve.

Conclusion 
The addition of a hybrid interventional radiology suite (hybrid IR room) at Mercy Hospital St. 
Louis represents a strategic investment in patient safety, clinical capability, and operational 
efficiency. This project will allow clinicians to deliver timely, comprehensive care to some of 
our most critically ill patients while positioning Mercy as a continued leader in advanced 
interventional radiology services in the region. 

2. Provide a timeline of events for the project, from CON issuance through project
completion.

Project timeline assumes CON issuance January 2026
Equipment Arrival: April 2026
Equipment Installation: May 2026
Go-Live: June 2026

3. Provide a legible city or county map showing the exact location of the project.
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DIVIDER II – Proposal Description (continued) 
 
4. Define the community to be served and provide the geographic service area for the 

equipment. 
 
Mercy provides imaging services to patients who reside throughout the greater St. Louis region. 
Mercy Hospital St. Louis is one of the area’s largest hospitals in the region. The primary service 
area includes seven counties; St. Louis County, St. Charles, Franklin, Warren, Lincoln, Jefferson, 
and St. Louis City. The patient origin of imaging patients is similar to the geographic region of 
all other patients served by Mercy St. Louis. 
 
Mercy operates other hospitals in the area as well, in Festus (Jefferson County), Troy 
(Lincoln County) and Washington (Franklin County), as well as a rehabilitation specialty 
hospital in West St. Louis County. Mercy physician offices and outpatient facilities are widely 
spread throughout the entire area. 

 
5. Provide other statistics to document the size and validity of any user-defined geographic 

service area. 
 
Mercy St. Louis is an acute care, level one trauma facility and stroke center, providing 24-hour 
emergency room care and a full range of diagnostic, preventative and restorative health care 
services.  
 
Mercy St. Louis is licensed for 900 inpatient care beds. In FY25, the hospital had 44,959 
inpatient discharges, 909,296 outpatient visits, and 101,387 ED visits. Additionally, the hospital 
performed 41,043 surgeries and employed 6,506 coworkers. 
 
Mercy Hospital St. Louis serves patients from a large geographic area. According to the Missouri 
Department of Health and Senior Services, the 2030 estimated population projections for the 
seven counties in Mercy St. Louis’ primary service area is 2.1 million. The population 
projections are documented in the table below: 

 
2030 Population Projections 

Mercy Hospital St. Louis 
Primary Service Area 

Franklin  108,981 
Jefferson  238,004 
Lincoln 72,348 
St. Charles 444,252 
St. Louis City 253,864 
St. Louis County 968,327 
Warren 41,129 
Total 2,126,905 

                               Source: MO Department of Health & Senior Services 
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DIVIDER II – Proposal Description (continued) 
 

6. Identify specific community problems or unmet needs the proposal would address. 
 
Our region is facing several community health challenges that intensify the need for integrated 
and rapid diagnostic and interventional capabilities: 
 

 High incidence of cardiovascular and cerebrovascular disease: St. Louis consistently 
reports elevated rates of stroke and peripheral vascular disease compared with state and 
national averages. Immediate access to hybrid imaging for endovascular therapy can 
significantly reduce treatment times and improve outcomes for these time-critical 
conditions. 

 Growing trauma volume: As one of the area’s busiest trauma referral centers, Mercy 
sees a rising number of multi-system trauma patients requiring rapid imaging, vascular 
repair, and hemorrhage control—all of which can be performed more safely and 
efficiently in a hybrid suite. 

 Increasing cancer and oncologic intervention needs: St. Louis has one of the highest 
cancer incidence rates in Missouri. Demand for minimally invasive oncologic 
procedures—such as tumor ablation, targeted embolization, and biopsy—continues to 
grow, requiring advanced imaging capabilities. 

 Rising demand for complex vascular and dialysis access procedures: The region’s 
aging population and high prevalence of diabetes and renal disease are driving increased 
need for image-guided vascular access and maintenance procedures. 
 

7. Provide the historical utilization for each of the past three years and utilization 
projections through the first three (3) FULL years of operation of the new equipment. 
 

Historical Utilization (2 units) 
FY 23 4,816 
FY 24 4,661 
FY 25 4,496 

Projected Utilization (3 units) 
Year 1  5,252 
Year 2 5,267 
Year 3 5,283 
Year 4 5,298 
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DIVIDER II – Proposal Description (continued) 

8. Provide the methods and assumptions used to project utilization.

Projected utilization is based on Mercy Hospital St. Louis’ historical experience in the 

interventional radiology department. Mercy Hospital St. Louis expects the number of 

interventional radiology cases to continue to rise, driven by increased volumes in trauma, 

stroke, vascular access, embolization, and oncologic interventions.

9. Document that consumer needs and preferences have been included in planning this 

project and describe how consumers had an opportunity to provide input.

When planning new services, Mercy incorporates comments from members of the medical 

staff, patients, area residents and Mercy co-workers. Additionally, the hospital’s board of 

directors includes community leaders who provide input into the services of the hospital.

10. Provide copies of any petitions, letters of support or opposition received.

Three letters of support are attached to this application and are included in this section. The 

letter authors include:

• Emily Combs, COO
• Labib Haddad, MD
• David Meiners, MD

No opposition has been received for the acquisition of the interventional radiology system. If 
any letters of opposition are received, they will be forwarded to the CON Program Office. 

11. Document that providers of similar health services in the proposed service area have
been notified of the application by a public notice in the local newspaper.

A public notice seeking comment on this matter was published in The St. Louis Post
Dispatch on 10/13/2025. A copy of the ad is included in Divider II-Attachments.

12. Document that providers of all affected facilities in the proposed service area were
addressed letters regarding the application.

Emails regarding the application were sent to affected facilities in the service area. A list of
all affected facilities and copies of each email are included in Divider II-Attachments.
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Attachments 

Divider II 
Proposal Description 
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October 23, 2025 

To Whom It May Concern, 

This letter is written in support of the acquisition of a hybrid angiography suite 
the radiology department at Mercy Hospital St. Louis. As the second largest 
hospital in the region, this expansion is a critical step in advancing our 
minimally invasive, vascular interventional and interventional oncology care 
capabilities. 

The hybrid angiography suite will combine state-of-the-art imaging technology 
with a fully equipped imaging environment combining angiography and 
computed tomography, enabling our teams to perform complex procedures 
with enhanced precision and safety.  

This suite is essential for diagnosing, and treating patients with vascular 
disease, oncology diagnoses and cerebro-vascular diseases, including but 
not limited to the emergency treatment of stroke, among many other critical 
health issues that require both diagnostic imaging and immediate 
intervention. 

Mercy’s mission is to deliver compassionate, exceptional, and high-quality 
care to elevate the patient experience through innovation and excellence. 
This addition will allow us to provide timely, comprehensive care while 
improving outcomes and minimizing patient transfers. 

Labib Haddad, MD 
Chairman 
Department of Radiology 
West County Radiological Group 
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Affected Facilities 
 

Hospital Administrator 

BJC - Barnes Jewish Hospital John Lynch, MD 

BJC – Barnes Jewish St. Peters Gregory Patterson 

BJC – Progress West Gregory Patterson 

BJC - Christian Hospital Rick Stevens 

BJC - Missouri Baptist Medical Center Ann Abad 

BJC - St Louis Children's Hospital Trish Lollo 

BJC - Barnes Jewish West County Hospital Angelleen Peters-Lewis 

SSM - Cardinal Glennon Children's Hospital Hossain Marandi 

SSM - DePaul Hospital Deborah Berini 

SSM - St. Clare Hospital - Fenton Kyle Grate 

SSM - St. Joseph’s – Lake St. Louis Jerry Rumph 

SSM - St. Joseph’s – St. Charles Jake Brooks 

SSM - St. Joseph’s – Wentzville Jake Brooks 

SSM - St Mary's Hospital-St Louis Kim Henrichsen 

SSM - St. Louis University Hospital Kim Henrichsen 

SSM - St. Louis University Hospital - South Kim Henrichsen 

St. Luke's Hospital Andrew Bagnall 

  

 
 
  

Page 73 of 100



1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:37 PM
To: john.lynch@bjc.org
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_Barnes Jewish Hospital.pdf

Dear Dr. Lynch,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:37 PM
To: Gregory.patterson@bjc.org
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_Barnes Jewish St Peters Hospital.pdf

Dear Mr. PaƩerson,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:34 PM
To: Gregory.patterson@bjc.org
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_Progress West Hospital.pdf

Dear Mr. PaƩerson,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:34 PM
To: Rick Stevens
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_Christian Hospital.pdf

Dear Mr. Stevens,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:34 PM
To: ann.abad@bjc.org
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_Missouri Baptist Medical Center.pdf

Dear Ms. Abad,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:33 PM
To: trish.lollo@bjc.org
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_St Louis Childrens Hospital.pdf

Dear Ms. Lollo,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:33 PM
To: Peters Lewis, Angelleen
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_Barnes Jewish West County Hospital.pdf

Dear Ms. Peters-Lewis,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:33 PM
To: Marandi, Hossain
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_Cardinal Glennon Childrens Hospital.pdf

Dear Dr. Marandi,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa
Sent: Monday, October 20, 2025 4:32 PM
To: Deborah.Berini@ssmhealth.com
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_SSM Health DePaul Hospital.pdf

Dear Ms. Berini,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
 

Page 82 of 100



1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:31 PM
To: kyle.grate@ssmhealth.com
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_SSM Health St Clare Hospital Fenton.pdf

Dear Mr. Grate,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:30 PM
To: Jerry.Rumph@ssmhealth.com
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_SSM Health St Josephs Hospital Lake St Louis.pdf

Dear Mr. Rumph,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa
Sent: Monday, October 20, 2025 4:30 PM
To: jake.brooks@ssmhealth.com
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_SSM Health St Josephs Hospital St Charles.pdf

Dear Mr. Brooks,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:29 PM
To: jake.brooks@ssmhealth.com
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_SSM Health St Josephs Hospital Wentzville.pdf

Dear Mr. Brooks,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:29 PM
To: kim.henrichsen@ssmhealth.com
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_SSM Health St Marys Hospital St Louis.pdf

Dear Ms. Hendrichsen,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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1

Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:28 PM
To: kim.henrichsen@ssmhealth.com
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_SSM Health St Louis University Hospital.pdf

Dear Ms. Hendrichsen,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:28 PM
To: kim.henrichsen@ssmhealth.com
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_SSM Health St Louis University Hospital South Campus.pdf

Dear Ms. Hendrichsen,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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Jackson, Lisa

From: Flaherty, Melissa on behalf of Scoffic, Denise
Sent: Monday, October 20, 2025 4:27 PM
To: Andy Bagnall
Subject: CON Notice for Mercy Hospital St. Louis - Hybrid IR Room
Attachments: Hybrid IR CON_St Lukes Hospital.pdf

Dear Mr. Bagnall,   
 
Mercy Hospital St. Louis is applying to the Missouri Health FaciliƟes Review CommiƩee for a hybrid intervenƟonal 
radiology room. Missouri CerƟficate of Need regulaƟons require hospitals in the area be noƟfied directly.  
 
If you have quesƟons or concerns about our implementaƟon of the project, please contact Denise Scoffic at 
denise.scoffic@mercy.net or 314-251-1917. 
 
Thank you. 
 
Denise Scoffic 
Chief Financial Officer 
Mercy Hospital St. Louis 
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   Mercy Hospital St. Louis 
Certificate of Need Application 6249 HS 

 
 

DIVIDER III – Service Specific Criteria & Standards 
 
1. For new units, address the minimum annual utilization standard for the proposed 

geographic service area.   
 

Not applicable 
 
2. For any new unit where specific utilization standards are not listed, provide 

documentation to justify the new unit. 
 
Not applicable 

 
3. For additional units, document compliance with the optimal utilization standard, and if 

not achieved, provide documentation to justify the additional unit. 
 
There is no CON utilization standard for hybrid interventional radiology systems.  
 
Mercy Hospital St. Louis currently operates two full interventional radiology suites (IR 
rooms) and four CT scanners that together support a high and steadily increasing procedural 
volume. While these resources provide strong diagnostic and interventional capability, they 
are functionally separate, limiting the hospital’s ability to perform complex, multi-modality 
procedures in a time-critical and coordinated manner. 
 
The two existing full interventional radiology suites (IR rooms) are heavily utilized for 
neurointerventional and vascular procedures, operating near or at capacity. These rooms are 
optimized for angiographic imaging but cannot provide the cross-sectional detail required for 
certain trauma, oncology, and complex vascular cases that depend on CT imaging for 
localization, procedural planning, and post-intervention assessment. When CT imaging is 
required intra-procedure, patients must currently be transported out of the full interventional 
radiology suite to one of the four diagnostic CT scanners, which are located in separate areas 
of the hospital and also operate at near-maximum utilization for emergency and inpatient 
diagnostic studies. Adding a hybrid interventional radiology suite (hybrid IR room) directly 
addresses these issues by integrating both imaging modalities within a single procedural 
environment. This allows clinicians to perform CT imaging, angiography, and interventional 
treatment without moving the patient, enabling faster, safer, and more comprehensive care. 
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DIVIDER III – Service Specific Criteria & Standards (continued) 
 
4. For evolving technology address the following: 

- Medical effects as described and documented in published scientific literature; 
- The degree to which the objectives of the technology have been met in practice; 
- Any side effects, contraindications or environmental exposures; 
- The relationships, if any, to existing preventive, diagnostic, therapeutic or 

management technologies and 
- Food and Drug Administration approval; 
- The need methodology used by this proposal in order to assess efficacy and cost 

impact of the proposal; 
- The degree of partnership, if any, with other institutions for joint use and 

financing. 
 

Not applicable 
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   Mercy Hospital St. Louis 
Certificate of Need Application 6249 HS 

 
 

DIVIDER IV – Financial Feasibility Review Criteria and Standards 
  

1. Document that sufficient financing is available by providing a letter from a financial 
institution or an auditor's statement indicating that sufficient funds are available. 
 
Ernst & Young LLP conducted the external audit for Mercy Health, the applicant’s parent 
organization, for fiscal year ending June 30, 2025. The consolidated balance sheet (included 
in Divider IV – Attachments) verifies the ability of the applicant to fund this project. 
 

2. Provide Service-Specific Revenues and Expenses (Form MO 580-1865) projected 
through three (3) FULL years beyond project completion. 

 
Mercy’s fiscal year runs from July 1-June 30 each year. 
 
The Service-Specific Revenues and Expenses Forms for the projected periods are included in 
Divider IV – Attachments. 

 
3. Document how patient charges are derived. 

 
The applicant currently offers interventional radiology services and patient charges are 
already established. Changes are not anticipated to the charge structure with the addition of 
this system other than normal inflationary increases in future years. 
 

4. Document responsiveness to the needs of the medically indigent. 
 

Mercy Hospital St. Louis is a Catholic, not-for-profit organization. Collection policies are 
sensitive to those patients who do not have the ability to meet full financial obligations. 
Mercy Hospital St. Louis provides financial assistance to patients based on need as 
determined by the Federal Poverty Guidelines. Patients who qualify for financial 
assistance will not be required to pay more than amounts normally billed to individuals 
who have insurance. The amount billed is a discounted percentage of the amount due 
based on federal poverty guidelines. 
 
In fiscal year 2025, Mercy Hospital St. Louis provided $24.9 million in unreimbursed 
charity care (based on the cost of providing services) and $33.6 million in unreimbursed 
care for Medicaid patients. 
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 2025 2024
Assets    
Current assets:    

Cash and cash equivalents    446,676$      614,297$      
Accounts receivable, net    1,189,808      1,087,505
Inventories    175,864         159,640
Short-term investments 51,081           46,883
Other current assets    196,858         197,853

Total current assets    2,060,287      2,106,178
Investments    4,197,227      3,979,443      
Property and equipment, net    3,713,925      3,609,138      
Other assets    1,027,029      984,390
Total assets    10,998,468$  10,679,149$ 
    
Liabilities and net assets    
Current liabilities:    

Current maturities of long-term obligations    62,758$         63,939$        
Accounts payable    399,547         450,597
Accrued payroll and related liabilities    571,960         572,394
Accrued liabilities and other    533,966         490,959

Total current liabilities    1,568,231      1,577,889
Insurance reserves and other liabilities    800,194 750,924         
Pension liabilities    164,678         193,953         
Long-term obligations, less current maturities    2,541,773 2,588,822
Total liabilities    5,074,876      5,111,588
    
Net assets:    

Without donor restrictions    5,754,306      5,346,005
With donor restrictions    169,286         221,556

Total net assets    5,923,592      5,567,561
Total liabilities and net assets    10,998,468$  10,679,149$ 
    
See accompanying notes.    
 

Mercy Health

Consolidated Balance Sheets
(In Thousands)

June 30

 2507-10474-CS       4
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Acquire hybrid IR room 6249 HS

FY2023 FY2024 FY2025

4,816 4,661 4,496

$25,790 $30,833 $30,270

$124,204,640 $143,712,613 $136,093,920

92,526,065 106,297,354 102,987,092

31,678,575 37,415,259 33,106,828

$31,678,575 $37,415,259 $33,106,828

1,836,927 1,819,885 1,855,564

2,773,541 294,256 6,178
14,043,012 21,726,856 21,531,560

598,533 584,008 686,930

$19,252,013 $24,425,005 $24,080,232

724,875 741,913 678,043
0 0 0
0 0 0

1,345,084 1,761,575 1,563,278

$2,069,959 $2,503,488 $2,241,321

$26,321,553$21,321,972 $26,928,493

$10,356,603 $10,486,766 $6,785,275
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Acquire hybrid IR room 6249 HS

Year 1 Year 2 Year 3

5,252 5,267 5,283

$27,341 $28,093 $28,866

$143,594,932 $147,965,831 $152,499,078

108,946,451 112,606,438 116,413,830

34,648,481 35,359,393 36,085,248

0

$34,648,481 $35,359,393 $36,085,248

1,981,635 2,032,809 2,085,337

7,434 7,679 7,932
22,445,166 23,124,035 23,823,549

826,510 853,757 881,944

$25,260,745 $26,018,280 $26,798,762

1,163,172 1,163,172 1,163,172
0 0 0
0 0 0

1,642,943 1,679,312 1,716,529

$2,806,115 $2,842,484 $2,879,701

$29,678,463$28,066,860 $28,860,764

$6,581,621 $6,498,629 $6,406,785
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Acquire hybrid IR room 6249 HS

Year 4

5,298

$29,658

$157,128,084 $0 $0

120,301,710

36,826,374 0 0

$36,826,374 $0 $0

2,139,256 0 0

8,194 0 0
24,544,341 0 0

911,108 0 0

$27,602,899 $0 $0

1,163,172 0 0
0 0 0
0 0 0

1,754,614 0 0

$2,917,786 $0 $0

$0$30,520,685 $0

$6,305,689 $0 $0
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