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1. Provide a complete detailed project description and include the equipment bid quotes. 
The Orthopedic & Sports Medicine Center, LLC is opening a new location in Platte City, MO, and is 
committed to expanding the accessibility of essential healthcare services for the local 
community. As part of this expansion, we plan to purchase and install a state-of-the-art MRI unit, 
specifically designed to support advanced imaging for orthopedic cases. Currently, Platte City 
lacks in-town MRI services, requiring residents to travel outside the area for this level of diagnostic 
imaging. This gap often leads to delayed diagnosis and treatment, which can result in worsened 
patient outcomes for time-sensitive orthopedic conditions. 
 
As Platte City's population grows, so does the need for comprehensive healthcare resources that 
allow residents to seek timely care within their community. By providing an accessible, high-
quality MRI service, we aim to reduce diagnostic wait times, improve treatment outcomes, and 
enhance local access to orthopedic care. Additionally, the presence of this advanced imaging 
technology will not only support existing healthcare providers but also attract new specialists and 
services, enhancing the area’s medical infrastructure. 

This new MRI unit will play a critical role in our mission to offer comprehensive, convenient, and 
cutting-edge orthopedic care to Platte City residents and those in surrounding communities. By 
investing in these medical resources, we will foster a healthier, more connected community with 
the capacity to address its growing healthcare needs. 

 FujiFilm Echelon Synergy 1.5T Open MRI 
 
The total estimated cost of this project is $1,186.311 
 
See attachment Fujifilm Proforma Invoice  
 

2. Provide a timeline of events for the project, from CON issuance through project completion. 
 
Fall of 2024 Construction is to begin 
Equipment is Estimated to be delivered Summer of 2025 
First Patient Study is projected to be taken in Fall of 2025 
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3. Provide a legible city or county map showing the exact location of the project.  

 
County Map Exact Location Blue Balloon 
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Zoomed in from County Map to See Exact Location by Blue Balloon. 
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Additional Street View Map 
 

 
 

4. Define the community to be served and provide the geographic service area for 
the equipment.  
 
The Orthopedic & Sports Medicine Center, LLC is a Private Practice Orthopedic 
Clinic, with a wide range of specialty care Provider for varying injuries and 
pathologies including Ankle, Elbow, Foot, Hand, Hip, Joint Replacement, Knee, 
Ortho Trauma, Pediatric Orthopedics, Shoulder, Spine, Sports Medicine and Wrist. 
The Orthopedic and Sports Medicine Center, LLC is committed to being a productive 
member to the communities in which we serve. The primary service area will be 
Platte County, in addition to a secondary service area of Buchanan, Clinton and 
Clay counties. 
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5. Provide other statistics to document the size and validity of any user-defined 
geographic service area.  
 
The Orthopedic & Sports Medicine Center, LLC serves a large and growing 
community, as depicted in the chart below. The community in which this new 
equipment will serve is not just limited to the residents of Platte City/Platte County, 
but to all the surrounding communities, towns, cities, or counties. According to the 
2022 US Census a large portion of the communities we serve have continued to 
grow. Platte City has steadily grown in size with an estimated population of 4,773 in 
2020 to 4,828 in 2023. Platte County itself has grown from 107,193 residents in 2020 
to 111,940 in 2023.  
 

 
The following data was pulled from the 2022 US Census and the Missouri Bureau of Health Care 
Analysis and Data Dissemination 
 

Core Service Lines: 
 
Orthopedic Urgent Care 
Providing immediate access to specialized orthopedic care, our urgent care service 
eliminates the need for primary care referrals, ensuring timely attention for acute 
orthopedic needs. 
 
Outpatient Physical Therapy 
Our skilled therapists focus on pain management, functional and sports injury 
rehabilitation, and pre- and postoperative care for injuries involving the back, hip, 
knee, ankle, shoulder, elbow, and hand. Our goal is to restore function and optimize 
recovery. 
 
 
Orthopedic and Sports Medicine Injury Treatment 
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Our board-certified surgeons address a full spectrum of orthopedic conditions, 
from acute sports injuries to chronic orthopedic issues, delivering expert care and 
comprehensive treatment options. 
Total and Partial Joint Replacement 
 
Utilizing the latest techniques and technologies, we perform joint replacement 
procedures that empower patients to return to active, pain-free lifestyles. 
Orthopedic Trauma Care 
 
Our highly trained Orthopedic Trauma Surgeon provides expert, compassionate care 
for complex trauma cases, specializing in fractures and injuries of the foot, ankle, 
and other trauma-related conditions. 
Spine Care 
 
With fellowship-trained expertise, our spine care service manages a wide range of 
spinal conditions, including degenerative disc disease, herniated discs, scoliosis, 
spinal stenosis, and more, offering innovative treatments for optimal patient 
outcomes. 
Diagnostic and Ancillary Services 
 
Electromyography (EMG) 
Advanced diagnostics for muscle and nerve function. 
 
X-Ray and MRI 
On-site imaging services, including the planned addition of a state-of-the-art MRI 
unit to enhance diagnostic accuracy and reduce travel for residents of Platte City 
and surrounding areas. 
 
Each of these service lines is rooted in our mission to provide high-quality, 
accessible orthopedic care for the community. By expanding our offerings with 
advanced diagnostic capabilities, such as MRI, we are committed to bridging gaps 
in local healthcare access and delivering timely, comprehensive care to our growing 
population. 
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6. Identify specific community problems or unmet needs the proposal would 
address.  
 
The implementation of a new MRI unit into Platte City and the surrounding area, will 
help narrow the divide for the limited access to advanced medical imaging. 
Presently this disparity in the lack of access in the service area, forces patients to 
seek outside sources of care to be able to utilize Orthopedic Medical services. As a 
result of the increased Orthopedic presence there will be decrease in the delays for 
patient needing Orthopedic and Sports Medicine Injury care.  Synchronously 
addressing the growing demand for Orthopedic Services in the community. 
Currently in the primary as well as parts of the secondary service area average wait 
times for an MRI are about three to four weeks.  
 

7. Provide the historical utilization for each of the past 3 years and utilization 
projections through the first three (3) FULL years of operation of the new 
equipment.  
 
Below depicts the annual projected utilization 
 

2025 2026 2027 2028 
831 3531 3739 4154 

 

8. Provide the methods and assumptions used to project utilization.  
 
To develop these figures, we utilized current volumes, regional utilization data, 
historical, current, and projected population data to form our utilization 
assumptions.  
 

9. Document that consumer needs and preferences have been included in 
planning this project and describe how consumers had an opportunity to 
provide input.  
 
Patients increasingly request robotic surgery due to its minimally invasive approach, 
which significantly reduces recovery time and discomfort. The addition of MRI 
capabilities in our facility will enhance preoperative planning and precision for these 
procedures, offering patients a streamlined pathway from diagnosis to recovery. As 
robotic techniques become the standard of care, with academic programs now 
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training all new surgeons in these methods, MRI will play a vital role in supporting 
accurate diagnostics and optimized surgical outcomes for our community. 
 

10. Provide copies of any petitions, letters of support or opposition received.  
 
We will provide any letters or documentation as they become available.  
 

11. Document that providers of similar health services in the proposed service area 
have been notifies of the application by a public notice in the local newspaper.  
 
A public notice seeking comment has been published in the Platte County Citizen 
Appendix 2E, The News Press Now in Buchanan County Appendix 2F, the Courier 
Tribune in Clay County Appendix 2G, as well as the Clinton County Leader Appendix 
2H. 
 

12. Document that providers of all affected facilities in the proposed service area 
were addressed letters regarding the application.  
 
Each affected facility within the proposed service area was contacted via email or 
certified letter. Certified letters were sent when we were unable to reach a facility by 
email or if the facility declined to provide email contact information. Confirmation 
receipts for both the emails and certified letters, along with copies of the certified 
letters, are included in the appendix at the end of this section. 

Buchanan County City 
Zip 

Code County 
Diagnostic Imaging Centers - St. Joseph St. Joseph  64506 Buchanan 
Heartland Regional Medical Center St. Joseph  64506 Buchanan 
Mosaic Life Care at St. Joseph - Radiation Oncology St. Joseph  64507 Buchanan 
Mosaic Life Care at St. Joseph Radiology & Outpatient Imaging St. Joseph 64506 Buchanan 
Open MRI of St. Joseph  St. Joseph 64506 Buchanan 
Phoenix Urology of St. Joseph St. Joseph 64506 Buchanan 

    

Clay County    

Diagnostic Imaging Kansas City 64118 Clay 
Diagnostic Imaging Center - North Kansas City 64118 Clay 
Element Medical Imaging  Kansas City 64157 Clay 
Envision Healthcare, LLC Kansas City 64116 Clay 
Excelsior Springs Hospital  Excelsior Springs 64024 Clay 
Kindred Hospital Northland  Kansas City  64118 Clay 
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Liberty Hospital  Liberty  64068 Clay 
Liberty Radiation Oncology Liberty  64068 Clay 
NKCH Medical Imaging Center Kansas City 64155 Clay 

North Kansas City Hospital  
North Kansas 
City 64116 Clay 

St. Luke's North Hospital- Smithville Smithville 64089 Clay 
Imaging for Women LLC Kanasa City 64118 Clay 

    

Clinton County     

Cameron Regional Medical Center Cameron 64429 Clinton 

    

Platte County    

Northland Medical Imaging Center Kansas City 64151 Platte 
Northland Open MRI  Kansas City 64154 Platte 
Saint Luke's North Hospital  Kansas City  64154 Platte 
University of Kansas Cancer Center - North Kansas City 64154 Platte 

    

Jackson County    

Kansas City Internal Medicine  Kansas City 64132 Jackson 

    

No longer Active     

Encompass Medical Group - Premier Imaging Englewood Gladstone 64118 Clay 

    

Business Terminated - Attached Secretary of State Letter    

Prenantal Imaging Centers, LLC Kansas City  64151 Platte 

 

 

 

 

 

 

 

 



CON # 6155 HS Page 30 of 113 
 

Appendix Divider II 

Appendix 2A FujiFilm Proforma Invoice………………………………………………………………..pg31  

Appendix 2B MRI Construction Cost Breakdown……………………………………………………pg33 

Appendix 2C Missouri Population Data & Maps Order………..……………………………..……pg34 

Appendix 2D Echelon Synergy Specification Data……………………………………………….…pg35  

Appendix 2E Echelon Brochure………………………………………………………………………..…pg47 

Appendix 2F Platte County Citizen Affidavit of Publication………………………..…………….pg67  

Appendix 2G St. Joseph News Press Affidavit of Publication…………………………………….pg68 

Appendix 2H Courier Tribune Affidavit of Publication……………………………………..………pg69 

Appendix 2I Clinton County Leader Affidavit of Publication………………..……………………pg70 

Appendix 2J Notification of CON for MRI Purchase Email Receipts……………………………pg71 

Appendix 2K Notification of CON for MRI Purchase Letter with Certified Mail Receipt....pg83 

Appendix 2L Articles of Termination…………………………………….………………………….…pg102 

 
 

 

 

 

 

 

 



CON # 6155 HS Page 31 of 113 
 

Appendix 2A 



CON # 6155 HS Page 32 of 113 
 

Appendix 2A 



CON # 6155 HS Page 33 of 113 
 

Appendix 2B 

 

 



CON # 6155 HS Page 34 of 113 
 

Appendix 2C 

 



CON # 6155 HS Page 35 of 113 
 

Appendix 2D 

 

 



CON # 6155 HS Page 36 of 113 
 

Appendix 2D 

 
 



CON # 6155 HS Page 37 of 113 
 

Appendix 2D 

 
 



CON # 6155 HS Page 38 of 113 
 

Appendix 2D 

 



CON # 6155 HS Page 39 of 113 
 

Appendix 2D 

 



CON # 6155 HS Page 40 of 113 
 

Appendix 2D 

 



CON # 6155 HS Page 41 of 113 
 

Appendix 2D 

 



CON # 6155 HS Page 42 of 113 
 

Appendix 2D 

 



CON # 6155 HS Page 43 of 113 
 

Appendix 2D 

 



CON # 6155 HS Page 44 of 113 
 

Appendix 2D 

 



CON # 6155 HS Page 45 of 113 
 

Appendix 2D 

 
 



CON # 6155 HS Page 46 of 113 
 

Appendix 2D 



CON # 6155 HS Page 47 of 113 
 

Appendix 2E 

 

 

 



CON # 6155 HS Page 48 of 113 
 

Appendix 2E

 



CON # 6155 HS Page 49 of 113 
 

Appendix 2E

 

 



CON # 6155 HS Page 50 of 113 
 

Appendix 2E 

 



CON # 6155 HS Page 51 of 113 
 

Appendix 2E 

 



CON # 6155 HS Page 52 of 113 
 

Appendix 2E 

 



CON # 6155 HS Page 53 of 113 
 

Appendix 2E 

 



CON # 6155 HS Page 54 of 113 
 

Appendix 2E 

 



CON # 6155 HS Page 55 of 113 
 

Appendix 2E 

 

 



CON # 6155 HS Page 56 of 113 
 

Appendix 2E 

 



CON # 6155 HS Page 57 of 113 
 

Appendix 2E 

 

 



CON # 6155 HS Page 58 of 113 
 

Appendix 2E 

 



CON # 6155 HS Page 59 of 113 
 

Appendix 2E 

 

 



CON # 6155 HS Page 60 of 113 
 

Appendix 2E 

 

 

 



CON # 6155 HS Page 61 of 113 
 

Appendix 2E 

 

 



CON # 6155 HS Page 62 of 113 
 

Appendix 2E 

 

 

 



CON # 6155 HS Page 63 of 113 
 

Appendix 2E 

 
 



CON # 6155 HS Page 64 of 113 
 

Appendix 2E 

 

 



CON # 6155 HS Page 65 of 113 
 

Appendix 2E 

 

 



CON # 6155 HS Page 66 of 113 
 

Appendix 2E 

 



CON # 6155 HS Page 67 of 113 
 

Appendix 2F 

 

 



CON # 6155 HS Page 68 of 113 
 

Appendix 2G 

 

 



CON # 6155 HS Page 69 of 113 
 

Appendix 2H 

 



CON # 6155 HS Page 70 of 113 
 

Appendix 2I



CON # 6155 HS Page 71 of 113 
 

Appendix 2J 

 



CON # 6155 HS Page 72 of 113 
 

Appendix 2J 

 



CON # 6155 HS Page 73 of 113 
 

Appendix 2J 

 

 



CON # 6155 HS Page 74 of 113 
 

Appendix 2J 

 

 
 



CON # 6155 HS Page 75 of 113 
 

Appendix 2J 

 
 



CON # 6155 HS Page 76 of 113 
 

Appendix 2J 

 

 



CON # 6155 HS Page 77 of 113 
 

Appendix 2J 

 



CON # 6155 HS Page 78 of 113 
 

Appendix 2J 

 
 



CON # 6155 HS Page 79 of 113 
 

Appendix 2J 

 
 



CON # 6155 HS Page 80 of 113 
 

Appendix 2J 

 

 



CON # 6155 HS Page 81 of 113 
 

Appendix 2J 

 



CON # 6155 HS Page 82 of 113 
 

Appendix 2J 

 
 



CON # 6155 HS Page 83 of 113 
 

Appendix 2K 

 

 



CON # 6155 HS Page 84 of 113 
 

Appendix 2K 

  
 

 
 

 

 



CON # 6155 HS Page 85 of 113 
 

Appendix 2K 

 



CON # 6155 HS Page 86 of 113 
 

Appendix 2K 

 



CON # 6155 HS Page 87 of 113 
 

Appendix 2K 

 

 

 

 

 

 



CON # 6155 HS Page 88 of 113 
 

Appendix 2K 

 

 

 



CON # 6155 HS Page 89 of 113 
 

Appendix 2K 

 

 

 

 

 



CON # 6155 HS Page 90 of 113 
 

Appendix 2K 

 
 



CON # 6155 HS Page 91 of 113 
 

Appendix 2K 

 

 

 

 

 

 



CON # 6155 HS Page 92 of 113 
 

Appendix 2K 

 



CON # 6155 HS Page 93 of 113 
 

Appendix 2K 

 

 

 

 

 



CON # 6155 HS Page 94 of 113 
 

Appendix 2K 

 
 



CON # 6155 HS Page 95 of 113 
 

Appendix 2K 

 

 

 

 

 



CON # 6155 HS Page 96 of 113 
 

Appendix 2K 

 



CON # 6155 HS Page 97 of 113 
 

Appendix 2K 

 

 

 

 



CON # 6155 HS Page 98 of 113 
 

Appendix 2K 

 

 



CON # 6155 HS Page 99 of 113 
 

 

Appendix 2K 

 

 
 



CON # 6155 HS Page 100 of 113 
 

Appendix 2K 

 

 



CON # 6155 HS Page 101 of 113 
 

Appendix 2K 

 

 

 

 



CON # 6155 HS Page 102 of 113 
 

Appendix 2L 

 



CON # 6155 HS Page 103 of 113 
 

Appendix 2L

 



CON # 6155 HS Page 104 of 113 
 

Divider 3 

Service Specific Criteria and Standards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CON # 6155 HS Page 105 of 113 
 

1. For new units, address the minimum annual utilization standard for the proposed geographic 
service area.  
 
According to the Service Specific Criteria and Standards, they reference an average of 2,000 scans 
per year for MRI modalities. With the introduction of the new MRI unit, we anticipate surpassing 
this figure. While we may not reach this target in the units’ first year of operation, we expect to 
exceed 2,000 scans by 2026, following its installation in fall 2025.  
 
Utilization data from facilities in the proposed primary and secondary service areas indicate that 
utilization rates are very high, with wait times reaching three to four weeks.  
 

2. For any unit where specific utilization standards are not listed, provide documentation to 
justify the new unit.  
 
The Orthopedic & Sports Medicine Center, LLC has proudly served St. Joseph, MO, and 
surrounding communities for nearly 30 years, consistently delivering exceptional patient care and 
advanced imaging services. Our experience in high-quality scans, combined with positive 
feedback on the proposed new MRI unit, supports our projection for substantial utilization growth. 
Equipped with advanced software and superior image quality, this new unit will enable us to 
provide more efficient scanning while expanding our diagnostic capabilities to better meet patient 
needs. 
 

3. For additional units, document compliance with the optimal utilization standard, and if not 
achieved, provide documentation to justify the additional unit.  
 
N/A 
 

4. For evolving technology address the following: 
• Medical effects as described and documented in published scientific literature; 

N/A 
• The degree to which the objective of the technology have been met in practice; 

N/A 
• Any side effects, contraindications or environmental exposures; 

N/A 
• The relationships, if any, to existing preventative, diagnostic, therapeutic or 

management technologies and the effects of the existing technologies; 
N/A 

• Food and Drug Administration approval; 
N/A 
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• The need methodology used by this proposal in order to assess efficacy and cost 
impact of the proposal;  
N/A 

• The degree of partnership, if any, with other institutions for joint use and financing. 
N/A 
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Divider IV 

 

Financial Feasibility Review Criteria and Standards: 
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1. Document that sufficient financing is available by providing a letter from a financial 
institution or an auditor’s statement indication that sufficient funds are available. 
 
Please see the attached document from Nodaway Valley Bank – Loan Letter Appendix 4A 
 

2. Provide Service-Specific Revenues and Expenses (Form MO 580-1865) projected through 
three (3) FULL years beyond project completion.  
 
Please see attachment Form MO 580-1865 Appendix 4B. There is an additional Form Mo 580-1865 
attached to project 2028. With the expected completion of this project to be in Fall of 2025, this 
would not give a full year projection.  
 

3. Document how patient charges are derived. 
 
Generally, charges are determined using national fee data, adjusted geographically to reflect the 
rates submitted by providers in the geographic payment area. Annual inflation adjustments are 
made. 
 

4. Indicate how Overhead was calculated. 

 

Overhead was calculated based on historical average overhead expenses a previously existing 
MRI unit has had applied towards it. Historical average overhead expenses were adjusted for 
expected inflation over the terms of the project projection period and applied respectively. 

 
5. Document responsiveness to the needs of the medically indigent.  

 
Orthopedic and Sports Medicine Center utilizes a platform called HealthMe to offer transparent, 
upfront pricing to patients who are without insurance or underinsured. Through HealthMe, 
Orthopedic and Sports Medicine Center offers fixed-price service bundles, ensuring patients know 
the full cost of their care in advance. HealthMe streamlines direct-pay options, which makes 
healthcare more accessible for those without adequate insurance coverage.  
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