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Hello Mackinzey,
Please find the revised additional clarification questions for the St. Clare daVinci #6117 HS attached. 
The updates specific to this most recent request is as follows:
 

1. Provide revenues and expenses for year 2028.
After speaking with Mackenzie, it was confirmed she meant 2027.  There was a typo on our
original submission that we missed and has been corrected for the years shown.
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St. Clare Hospital CON application #6117 HS

Additional information request email dated 11/8/2024

1. Provide documentation or methods of how the fair market value was determined.  

Worked with legal, finance and Intuitive using the original purchase price of the unit in 2021 was $1,609,500 and depreciation financial modeling to establish a FMV of $919,714.



2. Provide a new timeline. 

a. SSM Capital Approval for new unit at St. Mary’s Hospital June 2024 allowing the old unit to shift to St. Clare Hospital

b. MO CON LOI accepted May 20, 2024, team working to gather all required information per project planning.  

c. Project planning June-Aug 2024

d. CON application submitted to state Oct 2, 2024 and asked to hold it and resubmit on Oct 30th.  

e. Robot move and implementation Oct-Nov 2024 – earlier than anticipated

f. Anticipated CON approval January 2024



3. Please advise why the CON timeline indicates the new equipment will be implemented prior to CON approval.  

Originally planned to run the CON application process in parallel to the project planning with goal to submit and gain approval prior to implementation.  Project moved quicker than planned and unexpectided staffing resource challenges delayed the CON application process causing us to miss the Sept full app submission date.  Full application was submitted to the state on Oct 2, 2024 and we were asked to hold it and resubmit it on Oct 30, 2024.  



4. Provide the projects service area. This is usually a set of counties or zip codes. 
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5. Provide a clearer copy of the newspaper article. [image: ]

6. Provide utilization and number of units for facilities with similar services. 

We only have internal data on SSM Health Hospitals and there are none located within the primary service area of St. Clare Hospital.  We did attempt to retrieve data from other hospitals within the primary service area (Mercy, St. Luke’s and BJC MO Bap) who declined to share.  



7. Provide revenues and expenses for year 2028. 

After speaking with Mackenzie, it was confirmed she meant 2027.  There was a typo on our original submission that we missed and has been corrected for the years shown.
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8. The utilization and revenues/expenses do not match, they should match. Please revise and resubmit whichever is incorrect. 
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2. The utilization and revenues/expenses do not match, they should match. Please revise and

resubmit whichever is incorrect.
 



 
 
Please advise if you have additional questions.
 
Have a great weekend.
Thank you,
 
Jill 
 
Jill M. Mowry |  Market Director – Strategy and Business Development
SSM Health – St. Louis Region | South & Central Markets
Executive Assistant: Kathy Zingrich | 636-496-2601
 
1015 Bowles Ave.
Fenton, MO  63126
Office: 636-496-2520
Cell: 314-960-0006
Jill.mowry@ssmhealth.com
ssmhealth.com
 

 
 
 
 
 

From: Fick, Mackinzey <Mackinzey.Fick@health.mo.gov> 
Sent: Friday, November 15, 2024 11:23 AM
To: Mowry, Jill <Jill.Mowry@ssmhealth.com>
Cc: Williams, Laurie <Laurie.Williams@ssmhealth.com>; Jordan, Jill <Jill.Jordan@ssmhealth.com>
Subject: RE: CON Application
 
CAUTION: This email originated from outside of the SSM Health organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe. Think this message could be malicious? Click the Report button or
forward it to Phishing@ssmhealth.com

 
Jill,
 
After reviewing, some additional information is still needed.

The utilization and revenues/expenses do not match, they should match. Please revise and
resubmit whichever is incorrect. I do see that you went off the incremental value – revenues
and expenses should be on the total number.

 

This information is needed by Friday, November 22nd, 2024.
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Mackinzey Fick    

Assistant Program Coordinator, Certificate of Need
Department of Health and Senior Services
920 Wildwood Drive, P.O. Box 570
Jefferson City, MO 65102
OFFICE: 573-751-6403
FAX: 573-751-7894
EMAIL: mackinzey.fick@health.mo.gov
http://health.mo.gov/information/boards/certificateofneed/index.php
 

From: Mowry, Jill <Jill.Mowry@ssmhealth.com> 
Sent: Thursday, November 14, 2024 10:17 AM
To: Fick, Mackinzey <Mackinzey.Fick@health.mo.gov>
Cc: Williams, Laurie <Laurie.Williams@ssmhealth.com>; Jordan, Jill <Jill.Jordan@ssmhealth.com>
Subject: RE: CON Application
 
Hello Mackinzey,
 
I’ve updated the file to include the additional information requested.  Please find the attached
outlining each question with supporting information.  
 
Thank you,
Jill
 
 

From: Fick, Mackinzey <Mackinzey.Fick@health.mo.gov> 
Sent: Friday, November 8, 2024 4:02 PM
To: Mowry, Jill <Jill.Mowry@ssmhealth.com>
Subject: CON Application
 
CAUTION: This email originated from outside of the SSM Health organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe. Think this message could be malicious? Click the Report button or
forward it to Phishing@ssmhealth.com

 
Jill,
 
After review of application #6117 HS, some additional information is needed.

Provide documentation or methods of how the fair market value was determined.
Provide a new timeline.
Statue 197.315.4. states If any person proposes to develop any new institutional health care
service without a certificate of need as required by sections 197.300 to 197.366, the
committee shall notify the attorney general, and he shall apply for an injunction or other
appropriate legal action in any court of this state against that person. Please advise why the
CON timeline indicates the new equipment will be implemented prior to CON approval.
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Provide the projects service area. This is usually a set of counties or zip codes.
Provide a clearer copy of the newspaper article.
Provide utilization and number of units for facilities with similar services.
Provide revenues and expenses for year 2028.
The utilization and revenues/expenses do not match, they should match. Please revise and
resubmit whichever is incorrect.

 

This information is needed by Monday, November 18th, 2024.
 

Mackinzey Fick    

Assistant Program Coordinator, Certificate of Need
Department of Health and Senior Services
920 Wildwood Drive, P.O. Box 570
Jefferson City, MO 65102
OFFICE: 573-751-6403
FAX: 573-751-7894
EMAIL: mackinzey.fick@health.mo.gov
http://health.mo.gov/information/boards/certificateofneed/index.php
 
 

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended
recipient, please contact the sender by reply email and destroy all copies of the original message.

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended
recipient, please contact the sender by reply email and destroy all copies of the original message.
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St. Clare Hospital CON application #6117 HS 

Additional information request email dated 11/8/2024 

1. Provide documentation or methods of how the fair market value was determined.   
Worked with legal, finance and Intuitive using the original purchase price of the unit in 2021 was 
$1,609,500 and depreciation financial modeling to establish a FMV of $919,714. 
 

2. Provide a new timeline.  
a. SSM Capital Approval for new unit at St. Mary’s Hospital June 2024 allowing the old unit 

to shift to St. Clare Hospital 
b. MO CON LOI accepted May 20, 2024, team working to gather all required information 

per project planning.   
c. Project planning June-Aug 2024 
d. CON application submitted to state Oct 2, 2024 and asked to hold it and resubmit on Oct 

30th.   
e. Robot move and implementation Oct-Nov 2024 – earlier than anticipated 
f. Anticipated CON approval January 2024 

 
3. Please advise why the CON timeline indicates the new equipment will be implemented prior 

to CON approval.   
Originally planned to run the CON application process in parallel to the project planning with 
goal to submit and gain approval prior to implementation.  Project moved quicker than planned 
and unexpectided staffing resource challenges delayed the CON application process causing us to 
miss the Sept full app submission date.  Full application was submitted to the state on Oct 2, 
2024 and we were asked to hold it and resubmit it on Oct 30, 2024.   
 

4. Provide the projects service area. This is usually a set of counties or zip codes.  

 
 



5. Provide a clearer copy of the newspaper article. 

 



6. Provide utilization and number of units for facilities with similar services.  
We only have internal data on SSM Health Hospitals and there are none located within the 
primary service area of St. Clare Hospital.  We did attempt to retrieve data from other hospitals 
within the primary service area (Mercy, St. Luke’s and BJC MO Bap) who declined to share.   
 

7. Provide revenues and expenses for year 2028.  
After speaking with Mackenzie, it was confirmed she meant 2027.  There was a typo on our 
original submission that we missed and has been corrected for the years shown. 
 

 
 



8. The utilization and revenues/expenses do not match, they should match. Please revise and 
resubmit whichever is incorrect.  
 

 

2025 2026 2027
Yr 1 Yr 2 Yr 3

Urology 15 60 84
Colorectal 24 36 48
Bariatrics 60 72 84
General 60 72 84

Totals 159 240 300



From: Mowry, Jill
To: Fick, Mackinzey
Cc: Williams, Laurie; Finnegan, Patti
Subject: RE: #6117 HS
Date: Thursday, January 9, 2025 2:44:15 PM
Attachments: image005.png
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Hello Mackinzey,
 
Please see my notes below:
 

Provide what items are included in the $439,805 cost and provide either 3rd party documentation or methods and assumptions used.
DaVinci requires a special Water system and washers to support the robot that St. Clare needed to install.  This cost was focused on that need.

Below is the breakdown

 
Quotes for each item:
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Provide documentation or state how the renovations were financed.
Purchased via capital funding, no financing required

The revenues and expenses forms show a continue loss in revenue. How is sustainable?
Robotic Surgery is now considered the standard of care for many procedures and specialties in addition to being demanded by both providers and patients.  If we don’t offer robotic surgery we are at high risk to:

Not being able to recruit specialists to serve the community
not meeting the patient demands and losing patients to competitors who are often strapped with robotic capacity leading to potential delay in care

We recognize a robotic surgical platform isn’t a profit driving strategy but it is a required service in the future of medicine.  We (in parallel to our colleagues in the industry) plan to subsidize with other more profitable services to offset
any potential losses associated with a robotic surgical platform.  SSM also has an initiative to improve our payor contract renewals to support a stronger reimbursement for surgical services as we’re currently the lowest in the region. 
Of all the specialties that utilize the technology, Bariatrics is a “robotic technology must have” for certain patient level BMI’s for surgery to occur.  Our surgical Bariatric program is one of the profitable services planned for the robot
and the goal is to exceed our growth projections which would bring us favorable bottom line.

Questions 9 states “Document that consumer needs and preferences have been included in planning this project and describe how consumers had an opportunity to provide input.” N/A is not an acceptable answer, as the applicant is required to
get input on projects. If this didn’t occur,  please state so.

Confirmed during negotiations with updating payor contracts in 2023 it become evident that robotic surgery is considered “standard of care” for the future and a necessary service.
Our General Surgery, OB-GYN, Urology and Bariatric provider offices have been monitoring requests for robotic surgical technology options in addition to the number of patients referred to or lost to other hospitals.  Both have
reached a level that became a greater loss to the organization if we didn’t choose to move forward. 

Thank you,
Jill

From: Fick, Mackinzey <Mackinzey.Fick@health.mo.gov> 
Sent: Monday, January 6, 2025 12:17 PM
To: Mowry, Jill <Jill.Mowry@ssmhealth.com>
Subject: #6117 HS
Importance: High

CAUTION: This email originated from outside of the SSM Health organization. Do not click links or open attachments unless you recognize the sender and know the content is safe. Think this message could be malicious? Click the Report button or forward it to Phishing@ssmhealth.com

Jill,

After final review of everything, some additional information is still needed.

Provide what items are included in the $439,805 cost and provide either 3rd party documentation or methods and assumptions used.
Provide documentation or state how the renovations were financed.
The revenues and expenses forms show a continue loss in revenue. How is sustainable?
Questions 9 states “Document that consumer needs and preferences have been included in planning this project and describe how consumers had an opportunity to provide input.” N/A is not an acceptable answer, as the applicant is required to
get input on projects. If this didn’t occur,  please state so.

This information is needed by Friday, January 10th, 2025.

Mackinzey Fick
Assistant Program Coordinator, Certificate of Need
Department of Health and Senior Services
920 Wildwood Drive, P.O. Box 570
Jefferson City, MO 65102
OFFICE: 573-751-6403
FAX: 573-751-7894
EMAIL: mackinzey.fick@health.mo.gov
http://health.mo.gov/information/boards/certificateofneed/index.php

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of
the original message.
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