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PHASE I 
Intake/Assessment 

 
1. Referral to Service Coordinator 
2. Determine eligibility (Lawful Presence, 
    Positive ABI Screener, Medical, & Financial)  
3. Enroll in Service Coordination 
4. Schedule in person meeting 
5. Identify key people for planning team 
6. Complete SCA 
7. Enroll in Paid Services/Placed on Wait List 
8. Establish Service Plan and determine   
    Program needs 
9. Rehab Evaluations if indicated 

PHASE II 
Active Rehabilitation 

 
1. Make service referrals to ABI Providers 
    as indicated 
2. Establish monitoring/contact schedule 
3. Review DHSS Treatment Plan and   
    Monthly Progress Report  
4. Review Service Plan at least Bi-annually. 

PHASE III 
Stabilization/Goal Attainment 

 
(Focus shifts from paid supports to participant’s 
control) 
 
1. Service needs are decreasing (Service 
    Coordinator/Provider involvement begins 
    decreasing) 
 
2. Encourage community practice of 
    strategies and re-establish recheck  
    schedule 
 
3. Schedule Participant Planning team   
    meetings and refer to services as indicated 

PHASE IV 
Outcome Trial Period 

 
1. Goals/progress are proceeding as  
    planned 
2. Service needs decrease (Paid Services 
    Closing/Service Coordination Decreasing) 
3. Participant/family begins to direct overall  
    plans 
4. Service Coordinator focuses on  
    development of natural supports to  
    replace paid supports 
5. Service Coordinator takes role of  
    monitoring/encouraging 

PHASE V 
Follow Along 

 
1. Service Coordinator maintains phone contact 
 
2. Service Coordinator may periodically contact in person 
 
3. Case is closed if participant continues to do well 
 
4. Paid Services can be reinstated in 6 months from last date 
    of services paid without being added to the wait list. 
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Referral to Service Coordinator 

Determine participant eligibility 

If eligible enroll in Program 

Schedule participant team meeting and 
complete Service Coordination Assessment 

(SCA) with participant and key supports  

Establish Service Plan and 
determine Program needs 

 

Participant wants/needs Service 
Coordination  

Establish 
monitoring/contact 

schedules and recheck as 
indicated to facilitate 
participant progress 

Make referrals to SHS Provider  

Review Service Plan at 
least Bi-annually 

Goals/progress are proceeding as planned. 
Planning meetings scheduled accordingly. 

Participant begins to direct overall 
plans.  Service needs begin to 

decrease, goals are being 
accomplished.  Participant is on track.  
SC focus is on development of natural 

supports to replace paid supports. 

SC follows periodically with minimal intervention 
needed.  Closes case if participant continues to 

do well. 

Goals/progress are 
not proceeding as 

planned  

Schedule Participant 
team meeting to review 

goals/timelines 

If not eligible - refer to 
other sources 

Participant wants/needs 
Rehabilitation Service 

Review DHSS Treatment 
Plan and Monthly Progress 
Report  
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