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[image: image1.png]MEMORANDUM FOR HOME AND COMMUNITY BASED SERVICES 
From:

Bobbi Jo Garber, Deputy Director


Division of Senior and Disability Services
Subject:
Enhancements to the HCBS Web Tool and Revisions to the HCBS Web Tool Guides

In our continued effort to improve functionality of the HCBS Web Tool, the following system enhancements will take place on 03/20/2013.  In anticipation of upcoming HCBS provider notification and training, the system enhancements include the ability for providers to data enter reassessment information.  Until further notice, providers are expected to continue to follow the current protocol of submitting the reassessment information in paper form.

Participant Case Summary:

· HCBS provider users will be able to edit the Demographics, Physician and Other Responsible Person sections on an open case.

· ‘Add Initial Assessment’ and ‘Add Reassessment’ buttons will replace the ‘Add Assessment’ button.

· The ‘Add Prescreen’ button will only display until the completion of a prescreen (if applicable) or an initial assessment.

· HCBS Provider users will be able to select ‘Add Reassessment’.

· Within the Case Stages, a ‘Units per Month’ column will display and populate with the monthly units for the CDS task of essential transportation within a Prior Authorization – Care Plan.  DSDS staff will no longer have to enter a service delivery comment to reflect the frequency for the task of essential transportation.

Prescreen

· The new services of Adult Day Care (age 18-62) and Adult Day Care (age 63 and older) will be added to the ‘Requested HCBS’ tab on the Prescreen Evaluation steps in place of the discontinued Adult Day Health Care service.  

Assessment Screen

· HCBS provider users will have full access to the Assessment screen to complete the InterRai HC and Care Plan Services section for reassessments only.

· The date entered in Section T of the InterRAI HC shall be the date that the (re)assessment face-to-face visit was completed with the participant.  Calendaring function will not allow entering a future date.  The date entered will auto populate as the effective date of service.

· The new services of Adult Day Care (age 18-62) and Adult Day Care (age 63 and older) will be added to the Service Type drop down within the ‘Requested Care Plan Services’ in place of the discontinued Adult Day Health Care service. 

Prior Authorization Screen

· DSDS Administrative users will be able to utilize an override mechanism that enables manual entry of the total monthly units for Personal Care Consumer Directed, Personal Care Agency Model and Personal Care RCF/ALF. The checkbox shall be utilized infrequently and only in situations when the participant has needs identified at the cost cap but the task and frequency selections do not calculate to the exact cost cap.  This amended unit amount will display on all other screens as the total units/month and will be transmitted to the Missouri Medicaid Information System (MMIS) when the Prior Authorization is submitted.

· The new services of Adult Day Care (age 18-62) and Adult Day Care (age 63 and older) will be added to the Service Type drop down within the ‘Prior Authorization Line Item’ in place of the discontinued Adult Day Health Care service.. 

Case Activity Screen

· Attachments will have a subject drop down list for appropriate selection.  Users will no longer have the ability to enter free form text in the subject.

· Case notes will now require a ‘Contact Date’ entry prior to entering the text of the case note.  

· Editing and deletion of case notes will be enabled.  All DSDS staff users can edit case notes. Only DSDS admin users can delete a previously saved note.

· Provider users will be required to prioritize all case note entries. Providers will be instructed to enter a priority of ‘yes’ only in those situations when a change to the care plan is required to prevent harm to the participant.  Indicating a priority of ‘yes’ does not replace the requirement for the provider to contact DSDS.

· Providers will not have the ability to edit or delete notes.  Providers will be instructed to contact DSDS in the event a previously entered note by the provider needs editing or deleting.  

HCBS Menu Drop Down

· Case History 

· For HCBS provider users only -- A number will display adjacent to the ‘HCBS Case History’ to indicate to the HCBS provider that prior authorization care plans for that specific provider have been submitted within the last seven (7) days.  Although this number displays to the assigned provider it does not replace the requirement for DSDS to contact a provider when a prior authorization care plan has been submitted.

· HCBS reports – DSDS Administrator Users only

· HCBS Attachment and Case note reports will capture saved case notes and attachments by HCBS providers.  These reports will provide information by case note priority, county, subject, etc. to facilitate DSDS oversight of participants’ needs for HCBS.  These reports do not replace the requirement for providers to contact DSDS when situations indicate an urgent need for the participant. 

DSDS staff should note issues have been identified within the HCBS Web Tool that will have an impact on the work flow.  The known issues include the following:

· The ILW checkbox to allow the authorization of Consumer Directed Services beyond the cost maximum for current or potential ILW participants is enabled for DSDS Administrator Users only.  This functionality is temporary; however, if there is a need to utilize the checkbox in the interim, contact the Bureau of Program Integrity (BPI).  BPI will review per current policy, and if appropriate will select the checkbox to allow the authorization to be processed.

· The task of ‘Medically Related Household Tasks’ is incorrectly associated with RN visits in an RCF/ALF and Advanced Personal Care in an RCF/ALF.  Staff should be certain to authorize this task within Personal Care in an RCF/ALF if it is needed in a residential care setting.

After the changes are implemented in the HCBS Web Tool, any functionality identified by DSDS Staff to be incorrect should be reported to the HCBS Web Tool Project Management Unit at Terri.Woodward@health.mo.gov as soon as possible.

The following Web Tool guides have been updated to reflect the changes with the Phase 4 enhancements of the HCBS Web Tool.  Additional clarifications have also been made to facilitate the usage of the HCBS Web Tool.          
	· 10.00  
	HCBS Web Tool Introduction
	Updated 

	· 10.05
	HCBS Web Tool Initial Assessment
	Updated

	· 10.10
	HCBS Web Tool Initial Assessment
	Updated

	· 10.15
	HCBS Web Tool Reassessment
	Updated

	· 10.20
	HCBS Web Tool Closing a Case
	Updated


Previous versions of the guides are obsolete and should no longer be used.  These revised guides have been posted in the HCBS Policy Manual located on the DHSS internet. 

Questions should be directed via e-mail to the HCBS Web Tool Project Management Unit at Terri.Woodward@health.mo.gov.   
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