Roles and Responsibilities in a Joint Information Center

In the event of a disaster or public health emergency a Joint Information Center (JIC) would be established to provide the community with uniform, coordinated, and consistent messages.  The JIC is a location in which public information officers meet to gather, verify, coordinate, and disseminate public information.  The incident commander located in the Emergency Operations Center (EOC) approves the messages distributed and developed through the JIC.  Equipment typically utilized in the JIC includes computers with Internet access, fax machines, phone lines, and access to television and radio media for monitoring.  Multiple roles with specific responsibilities are established in a JIC to effectively meet the information needs of both the public and media. 

An EOC is the physical location where an organization comes together during an emergency to coordinate response and recovery actions and resources. These centers may alternatively be called command centers, situation rooms, war rooms, crisis management centers, or other similar terms. Regardless of the term, this is where the coordination of information and resources takes place. The EOC is not an incident command post; rather, it is the operations center where coordination and management decisions are facilitated.  An EOC should serve as an effective and efficient facility for coordinating emergency response efforts. The EOC can optimize communication and coordination by effective information management and presentation.

	JIC Position
	JIC Responsibilities

	Officer Manager
	· Supervises the daily operation of the JIC.

· Ensures that all functions are organized and operating efficiently.



	Photo Documentation Personnel
	· Documents the incident damage and response.

· Coordinates with and issues photo documentation to the media and others for release to the public.



	Special Projects
	· Plans, organizes, executes and provides support for projects that are not usually part of a response to natural disasters.



	News Desk
	· Handles incoming calls from the media.

· Provides routine response, recovery, and mitigation information.



	News Monitoring and Analysis
	· Monitors and analyzes daily news reports.

· Provides an analysis of stories that affect the response and recovery or public safety.



	Field Operations
	· Works with media representatives at the incident site.

· Identifies issues and potential problems.



	Demographics and Media List Development


	· Develops demographic profiles and media lists for use in disseminating targeted messages.



	Rapid Response
	· Troubleshoots public information operations to ensure that accurate information.

· Responds immediately with facts and figures to any instances of misinformation, incorrect information, or rumors that have been or could be perpetuated by the media.



	Editorial Production
	· Prepares news releases, daily summaries, media advisories, feature articles, public service announcements, and other written materials.



	PIO Liaisons
	· Maintain communication and positive working relations within and among key program areas.



	Video Documentation
	· Provides documentation of incident issues.



	Multilingual Operations
	· Keeps diverse communities informed about the incident, the response, and personal protective measures.

· Provides support to all response functions as needed to meet multilingual needs.
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