Emergency Risk Communications

Differences between a Public Information Officer and a Spokesperson

What does a Public Information Officer (PIO) do?

· Gathers information

· Clears information with the Incident Commander

· Releases information to the public via the media

· Maintains a list of media contacts

· Briefs the media before a press conference

· Sets parameters for interviews

· Knows who the key media personalities are and can gauge the types of questions they will ask during the interview

· Preps spokesperson for interviews

· Trains spokespersons on a regular basis

Public Information Officer Reputation

· The PIO is not normally a public figure, therefore they usually do not have a standing of authority in the public’s eye.

· The PIO maintains contact with the media during non-emergencies, therefore there is a pre-existing relationship that allows the PIO and media to work together during an emergency.

· The PIO’s reputation with the media is based on:

· Timeliness of information

· Good/press worthy information

· Details and pertinent information

· Accuracy of information

How many?

· PIO’s

· At least one primary.  This should be the person who handles the press releases and daily media inquires.

· At least one back up.  If there is an emergency, you don’t know who will be sick or on vacation.  Some depth is always good.

What does a Spokesperson do?

· Receives training to be in front of a camera

· Listens to the PIO when parameters are set

· Releases only the information the Incident Commander has approved

· Provides a sense of leadership and strength as the face of the health department

Spokesperson’s Reputation

· The spokesperson should be someone that is a public figure, thereby having authority in the public’s view.

· The spokesperson should be:

· An expert in their field

· In good standing with the public

· Someone who looks trustworthy

· Someone who is trained to be on camera

· Someone who is willing to accept and adhere to the limits set by the PIO

How many?

· Spokespersons

· As many as you can find to meet the criteria.

· An expert in each field is always a good idea.

· At least two spokespersons.  Again, in an emergency you never know who will be unavailable.
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