Suggested Template: Health Improvement Initiative/Action Plan

Missouri DHSS Aid to Local Public Health Contract 
4.1.2 Planning and Policy Development
1. LPHA Name: 

2. List community partners involved in developing the plan: 

3. Describe meetings held, partners in attendance, outcomes of each meeting:

(Do not attach minutes of meeting. A summary will suffice.)
4. Priority health issue chosen: 

5. Identify target population/geographic area for improvement: 

6. Data to support selection of priority health issue and targeted population/geographic area: 

(This data will be in 4.1.1 Community Assessment.)

7. Community inventory of what currently exists relating to the priority health issue:

a. Public policies:

b. Population based strategies:

c. Community physical environment: 

8. Evidence based strategy & best practice(s) planned for implementation:

(Please include sources of evidence based strategies & best practices)

a. Strategy:

b. Best Practice:

c. Citation: 

Population based example:  

If the health priority is heart disease and the target population is adult males:
a. Strategy: Supportive Relationships
b. Best Practice:  Buddy system to be implemented at 3 churches

c. Citation: MDHSS Community Health Improvement Resources: West, R., M. Edwards, et al. (1998). "A randomized controlled trial of a "buddy" system to improve success at giving up smoking in general practice." Addiction 93(7): 1007-11. http://www.dhss.mo.gov/CHIR/   
Policy example: 

If the health priority is obesity prevention and the target audience is youth: 

a. Strategy:  Environments & policies
b. Best Practice: Implement an afterschool soccer program.  
c.  Citation: Recommended Community Strategies and Measurements to Prevent Obesity in the United States, CDC MMWR , July 24, 2009 / 58(RR07);1-26. Strategy 14. Communities Should Increase Opportunities for Extracurricular Physical Activity     http://www.cdc.gov/mmwr/preview/mmwrhtml/rr5807a1.htm?s_cid=rr5807a1_e
9. Identify any barriers or challenges to implementing your plan:
10.  Action steps, evaluation and timeline: 

	Action/Activity
	Person or Partner Responsible
	Partners Needed
	Time Line

Completion date
	Short Term Outcome

Choose indicators that can be changed.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Evaluation Plan 

	1.Indicators: 

What data will be collected to measure outcome?  (e.g. change in knowledge)

Include baseline data. 
	2. Person responsible:
Who will collect data?

Who will analyze data?


	3. Process:

How & how often will data be collected? (e.g. pre-test  participant survey of knowledge to establish baseline; post test to measure change in knowledge)
	4. Conclusion:

Explain results. Include changes made as a result of the action/activities and changes in indicators. 




                                                                                        HEALTH IMPROVEMENT INITIATIVE ACTION PLAN (4.1.2)
