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9:00 - 9:15:
9:15 -9:30:

9:30 — 10:45:
10:45 -11:00:
11:00 — 11:45:
11:45-1:00:
1:00 - 1:15:

1:15-2:15:

2:15-2:30
2:30-3:30
3:30-4:00

Missouri Department of Health and Senior Services
P.O. Box 570, Jefferson City, MO 65102-0570  Phone: 573-751-6400 FAX: 573-751-6010
RELAY MISSOURI for Hearing and Speech Impaired 1-800-735-2966 VOICE 1-800-735-2466

Margaret T. Donnelly

Governor

Welcome & Introduction: Dr. Samar Muzaffar
Logistics & Documents: Kaisey Martin
Guiding Principles
Ground Rules
QA Workgroup Charter
QA Workgroup Leads
Agenda

MU Health & Informatics Presentation: Dr. Lanis Hicks & Manish Kharche
Break
Continue MU Health & Informatics Presentation
Lunch
Full Group: Room 493/494
Work Group Charter and Mission Statement
Ground rules
Roles of Members
Review and discuss professional groupings
Subgroups: Breakout Sessions
e Pre-Hospital (all three conditions) — Room 493/494
e Hospital Trauma — Room 493/494
e Hospital Stroke — Room 400
e Hospital STEMI - Room 400
Tasks for each sub-group
¢ List what your institutions want from this effort
¢ Review tasks & compile work plan with respective leads for each major
task.
¢ Determine meeting approach(es) you will use, e.g., webinars, in-person
meetings and support needed from DHSS staff
¢ List future meeting dates

Break

Continue Subgroups: Breakout Sessions

Full Group: Room 493/494
e Report out from each work group
o Next Steps
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Jeremiah W. (Jay) Nixon



