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Objectives

• Introduce the Accelerating SMBP Across 

Missouri project

• Review action planning document

• Describe the role of the clinic champion

• Highlight SMBP champions and their best 

practices



Evidence based, 

data-driven quality 

improvement insights

Thoughtful, impartial 

utilization review and dispute 

resolution services

We provide innovative problem-solving solutions and technical assistance.

“HELPING HEALTHCARE GET BETTER”

QUALITY

IMPROVEMENT

REVIEW

SERVICES

Who is MPRO?



Partnership with Missouri Department of 

Health and Senior Services (MDHSS)

• MPRO and MDHSS 

partnership goal to increase 

use of SMBP monitoring in 

clinical settings

• Clinics receive free

– one-on-one assistance with 

implementing an SMBP 

program

– Digital BP monitors and cuffs 



SMBP Initiative

Purpose

To support clinics in metro areas of St. Louis, 

Kansas City, and Springfield with implementing 

and sustaining SMBP monitoring programs for at 

least 100 patients

Patient Impact

Improve outcomes for patients with hypertension, 

improve patient knowledge, improve clinic 

processes, enhance medication adherence, and 

enhance the quality and accessibility of care for 

people with high blood pressure



Action Planning



CLINIC CHAMPION ROLE



Champion Roles & Responsibilities

• Provides leadership for SMBP program

• Effectively communicates the purpose and scope of work for 
SMBP

• Promotes SMBP within the clinic and related practice 
improvements

• Brings key personnel together

• Mobilizes resources for SMBP education for both staff and 
patients

• Staying informed on latest SMBP information and 
disseminates information to appropriate individual/team

• Shares progress towards goals with the care team

• Develops policy/protocol for SMBP

Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3535479/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3535479/


Promoting SMBP in Your Clinic

Communication resources to 

spread awareness of SMBP:

• What is SMBP?
– https://targetbp.org/tools_downloads/what-is-smbp/

• SMBP Infographic
– https://targetbp.org/tools_downloads/how-to-accurately-measure-blood-pressure-2/

• SMBP Video
– https://targetbp.org/tools_downloads/self-measured-blood-pressure-video/

https://targetbp.org/tools_downloads/what-is-smbp/
https://targetbp.org/tools_downloads/how-to-accurately-measure-blood-pressure-2/
https://targetbp.org/tools_downloads/self-measured-blood-pressure-video/


SMBP Model Checklist & Key 

Questions

Source: https://www.nachc.org/wp-content/uploads/2018/09/NACHC-Health-Care-Delivery-SMBP-Implementation-Guide-08222018.pdf



Developing a Policy/Procedure for 

SMBP

• Why is developing a protocol/procedure 
important?
– Standardized

– A tool to refer to for any clarification or questions

– Role changes, the information doesn’t leave with 
the person leaving

• Resource: MH Hypertension Protocol
– https://millionhearts.hhs.gov/files/Hypertension-Protocol.pdf

https://millionhearts.hhs.gov/files/Hypertension-Protocol.pdf


Sample Policy/Protocol for SMBP

Source: https://www.nachc.org/wp-content/uploads/2018/09/NACHC-Health-Care-Delivery-SMBP-Implementation-Guide-08222018.pdf



Sample SMBP Workflow

Source: https://www.nachc.org/wp-content/uploads/2018/09/NACHC-Health-Care-Delivery-SMBP-Implementation-Guide-08222018.pdf



Bringing Key Personnel Together 
Creating a Team Charter

• Outline member names, 
roles and responsibilities

• Include all team members 
into development of the 
charter

• Define team goals – define 
measures and targets

• Timelines and any 
deliverables

• Reduce confusion

Source: https://www.lce.com/Team-Charters-What-are-they-1219.html



CHAMPION BEST PRACTICES



Champion Resources



Champion Resources



Champion Resources
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Participating CoxHealth Clinics

• Ferrell-Duncan

Internal Medicine

• Medical Mile

• Chesterfield

Family Medicine

• Senior Health

Geriatrics



STANDARDIZATION OF PROGRAM



Standardization of Program

• Clinic champions

• Device inventory 

• Evidenced-based 
educational material

• Note templates 

Ambulatory Care 
Pharmacy Specialists

• Internal pharmacy

• External MPRO

Regular Standardization 
Meetings

• Device agreement

• Device education 
resources

• Inventory 
management/calibration

• Documentation

Network Folder



INTERDISCIPLINARY APPROACH



Patient Identification Process 

Provider 
Referrals

Pharmacist 
Identification

Contract 
Lists



Interdisciplinary Approach 
Clinic Based

Providers

(MD, DO, NP, PA, etc.)

Medical Assistants Pharmacists

Health System Based

Center for Health Improvement

(Dietician, education, etc.)

Population Health Team

(Nurse Care Managers, connection to 

community resources)



CLINIC WORKFLOW



Pre-Existing Workflow

Nurse visits for 
blood pressure 

(BP) check

• Validate home 
device

• Patient education

Documentation 
of patients’ 

home readings

• Log sheet

• Electronic or 
phone messages

Office visit BP 
check and 
follow-up

• Technique

• Goals

• Frequency and 
level of care for 
follow-up

Referral to 
clinical 

pharmacist for 
hypertension 
management

• Clinic staff support 
of service



Improved Workflow

Involvement of 
all levels of 
clinic staff

Clinic Level 
Standardization

• Patient education

• Device validation

• BP log

• Documentation 

Staff training

• Completed during 
pre-existing staff 
meetings 

Processes 
Evaluation

• Billing staff auditing 
CPT code submission

• Pharmacist review of 
CMS quality metrics 
for HTN
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Any questions pertaining to this presentation please contact: Dr. Brian Grace, 

brian.grace@coxhealth.com



Helping Healthcare Get Better
22671 Haggerty Road, Suite 100

Farmington Hills, MI 48335

248-465-7300  | mpro.org

Questions?


