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November 17, 2011

Marianne Neifert, MD, MTS, better known as 
Dr. Mom®, is a well known pediatrician, nationally 
recognized expert in lactation management, and the 
co-founder and long-time medical consultant to The 
Lactation Program in Denver, one of the very first 
community breastfeeding centers in the United States. 

The “Missouri Show Me 5!” Supportive Hospital 
Maternity Practices – Building Momentum 
Toward the Baby-Friendly Ten Steps
Making institutional changes in maternity care practices 
has been shown to significantly increase breastfeeding 
initiation and duration rates. While the Baby Friendly 
Hospital Initiative’s (BFHI) Ten Steps to Successful 
Breastfeeding are recognized as the “gold standard” 
for maternity practices, only 4% of U.S. hospitals 
have been awarded the Baby-Friendly designation. 
Insufficient emphasis has been given to the significant 
positive impact on breastfeeding success that can be 
achieved by making incremental changes in supportive 
maternity practices. 

A large population-based survey has documented 
five supportive hospital practices (among the BFHI 
Ten Steps) that significantly extend the duration of 
breastfeeding in mothers of healthy, term infants. 
Unlike the daunting requirements to earn the Baby-
Friendly designation, implementing the five supportive 
hospital practices has been enthusiastically perceived 
as highly doable by hospitals, and can help “jump-start” 
a hospital’s journey toward the Baby-Friendly ideal. This 
presentation will outline the five supportive hospital 
practices found to significantly impact the duration of 
breastfeeding. The program also will address effective 
strategies to implement supportive maternity practices 
and ways to prepare expectant mothers for an 
optimum hospital breastfeeding experience.

1. State five supportive hospital maternity 
practices found to significantly 
extend breastfeeding duration among 
mothers of healthy, term infants in all 
socioeconomic groups.

2. Identify effective strategies and reduce 
perceived barriers to implementing the 
five supportive maternity practices.

3. Educate and equip expectant mothers 
and their families for an optimum 
hospital breastfeeding experience. 

4. Identify newborns at-risk for inadequate 
breastfeeding (including late-preterm 
infants), and recommend strategies to 
maximize maternal milk production and 
infant breastmilk intake.

At the end of the program, 
participants will be able to:

Program Schedule

8:00 - 8:20 a.m.
Registration and 
Continental Breakfast 

8:20. - 8:30 am.		
Welcome

8:30 - 9:30 a.m.		
The Impact of Hospital 
Practices on Breastfeeding 
Outcomes

9:30 - 10:30 a.m.	
Implementing the “Missouri 
Show Me 5!” Supportive 
Practices

10:30 - 10:45 a.m.
Break

10:45 - 11:30 a.m. 	
Preparing Expectant 
Mothers for an Optimum 
Hospital Breastfeeding 
Experience
	
11:30 a.m. - 12:30 p.m. 	
The Hospital’s Role in 
Preventing the Common 
Breastfeeding Problems 
that Lead to Early Weaning

12:30 - 12:40 p.m.
Evaluation and 
Adjournment



Kansas City Community Breastfeeding Partners is a 
group of health care professionals, physicians, nurses, 
lactation consultants and community educators coming 
together to support breastfeeding in the hospitals and 
community. Kansas City Community Breastfeeding 
Partners was formed in 2011 by the Truman Medical 
Centers WIC Program.

presented by
Goals 

Visit www.tmcwic.org/kccbp to register for 
this event and to learn more about Kansas City 

Community Breastfeeding Partners.

• Strengthen community partnerships to provide breastfeeding 
support throughout the continuum of care

• Provide tools and resources to implement evidence-based maternity 
care policies and practices that increase exclusive breastfeeding

• Establish exclusive breastfeeding as the norm and the default for 
infant feeding in all Kansas City area hospitals

• Continuous growth and evolution of the group as needs and 
opportunities are identified

The “Missouri Show Me 5!” Supportive 
Hospital Practices — Building Momentum 

Toward the Baby-Friendly Ten Steps

Register to Attend @ www.tmcwic.org/kccbp
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