Caseload/Participation Counts – Advantages of MOWINS
	
	HANDS
	MOWINS

	Participation counts
	Based on issuance of a food package with a #1 check.

If the food package (or the #1 check) was voided before the end of the month, then the participant was not counted unless a new #1 check was issued.
	Based on issuing benefits for a month(s). Participation still counted even if check is voided.


	Fully breastfeeding infants 
	Agencies had to enter an infant no package manually into the system in order for them to be counted. As some agencies did not enter this led to under -reporting.
	Counts fully breastfeeding infants based on the infant record being marked as fully breastfeeding without agency having to manually enter. Also, fully breastfed infants are counted whether mom picks up checks for herself or not.

	Mothers of breastfeeding infants >6 months of age breastfeeding > than max
	HANDS did not count.
	Counts mothers of infants that are more than 6 months of age, partially breastfeeding, and are issued greater than the maximum cans of formula, even though the mothers do not receive any checks.

	Pro-rated checks
	Used a rolling month. For example, the date the participant came in was the date of service and the month they were counted. This means that participants were not counted for months in which they missed check pick-up.
	Uses a static month. For example if the participant was to come in for services in March, but came in for services in April, the system automatically issues a partial food package for March and a full food package for April. The system counts that participant in March and April (and May if they are on a tri-monthly cycle).

	When is count run?
	Participation count was run 2 days after the end of the month to allow for the entry of the I-NP participants.
	Participation count is run on the first day of the month before agencies are open for services, and posted to Crystal Reports.

	When is the month’s count final?
	At the time the report is run, the second day following the end of the calendar month.
	Current month count that has just been run will always be lower than expected until the count for the following month is run. For this reason we refer to the current month’s count as provisional.


