WICNS and LWPs 

VENA Nutrition Committee Meeting/Conference Call

April 26, 2007

Page 2 of 3

WICNS and LWPs

VENA Nutrition Committee Meeting/Conference Call

Facilitator:  Phyllis Fuller
Time:
9:00 a.m. - 11:00 a.m. 
Recorder:  
Reba Brown
Date:
April 26, 2007



Place: 
WIC Nutrition Training Room

Attendees: Julie Thorpe, Nancy Green, Carolyn Schumann, Brenda Brewer, Caroline van Marrelo, 

Nancy Russell, Vicki Strickland, Mary Jo Staley, Kathy Mertzlufft and D’Anne Ward 
Absent:  Velma Osborne and Sue Redding
	TOPIC
	DISCUSSION
	ACTION

	Approval of March Minutes
	Attendees approved meeting minutes from March 29.  Phyllis asked if anyone got calls from other LWPs?  Melinda Ridenhour from Cole County had a conversation with Brenda.  
	FF

	VENA Implementation
	The due date for the submission of the VENA Implementation Plan is August 15, 2007.  This will be part of the FFY 2008 State Plan.

State Nutritionists had the opportunity to key the nutrition assessments into HANDS.  The state Nutritionists had some problems with the Infant NA, which ITSD is fixing.  Current plans are to have the NAs available for the LWPs to key into HANDS by July 1.  We have about 6 local agencies that volunteered to test these at their agencies.  This will give us a better idea of the time it will take at the LWPs for entering the NA into the computer.  

Three Step Counseling training is being scheduled for November 2007 and March 2008.  This will be a 6-hour training for CPAs and Nutrition Coordinators.  The BFPC agencies (52 LWPs) have completed the training.  We are hoping to make the room size big enough so agencies can bring more staff.  Plans are to hold a total of eight trainings and at different locations throughout the state.  Brenda/TMC-Lakewood said there is no problem at her location of getting bumped.

The VENA Nutrition and Education Committees will hopefully be meeting jointly during the WIC Conference in August.

The state office was notified in April of funds available for Management Information System (MIS). MIS proposal is to be submitted to USDA by June 15 by the State WIC Office.

LWPS gave their input about using nutrition assessment forms.  Most felt the forms are too lengthy, so much information to get the critical thinking piece completed.  There is also a time factor of completing the form, which can be very frustrating.  We discussed about having general sections for the whole family. We are still looking at family assessments - no decisions have been made regarding this.

Is it possible to prioritize the sections?  

LWP staff need the opportunity for trainings and be able to practice their skills. Trainings should be mandatory and staff will be there. Always give plenty of notice of when trainings are.

It was mentioned about doing training on web-based.  It would be good if it were not real lengthy.  As time is a factor for agencies.  

People like the idea of coming together face-to-face trainings as they can share information.


	LWPs would like at least three months notification for trainings, so they can schedule accordingly.

We need to find out what time we have available during the WIC Conference to discuss VENA. 



	WIC Certifier Policy
	Phyllis asked LWPs if they are using the WIC Certifier?  

Julie Thorpe, Phelps/Maries County – yes

Nancy Green, Webster County – yes

Carolyn Schumann, Randolph - Have them but do not use.

Brenda Brewer, TMC – Lakewood – yes

Caroline van Marrelo, St. Louis County Department of

       Health– no

Velma Osborne, Madison County, yes

It was asked if the Nutrition Coordinator was always there when the LWP has WIC Certifiers.  WIC Certifiers need to know when to yield to that nutritionist.  

Phyllis would like to know what orientation plans local agencies have in place.  


	When to Yield will be presented/ discussed at the WIC Conference in August.

Phyllis will draft the WIC Certifier policy revisions and have them available for our next meeting.  If anyone has thoughts about the WIC Certifier policy, please forward those to her.

	WOM Policies
	How do agencies get info about Risk Factors?  Do you go into WOM?  The State WIC office is trying to make user-friendly and helpful.

Some would like to find the answer without having to dig for it in the WOM.  Doing the search is very difficult (one person's comment).  There are 32 risk factor policies.  Currently we have a12-page document that lists each risk factor and a brief description about each.  Some LWP staff prefers to use the one page (front and back) cheat sheet.

There has been discussion to separate policy/procedure - but both need to be sent to USDA for approval.


	

	Future Meetings
	May 22 – in Jefferson City

June – Conference Call


	Phyllis will schedule upcoming meetings and notify committee members.




