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WIC and Nutrition Services

VENA Education Committee Meeting

Facilitator:  Vicki Strickland
Time:
10:00 am - 2:00 pm
Recorder:
Vicki Strickland
Date:
March 27, 2008


Place:
Wild Pine Conference Room

Attendees: Vicki Strickland, Alicia Russell, Molly Long, Susan Campbell, Phyllis Fuller, Rose Sipakati, Michele Bailey, Eva Obirek, Mark Wright, Rita Arni, Takako Tagami

Guests:  D’Anne Ward, Kit Chan (Public Health Intern at Henry Co.)
Participated via Conference Call:  Sarah Lammers, Jodee Lamp

Absent: Colleen Balducci
	TOPIC
	DISCUSSION
	ACTION

	Review of Minutes
	No changes were needed/noted.
	

	Agenda Review
	Vicki gave an overview of the agenda.
	

	Training delivery method (V/C?; live?)

Clerical and HPA training:

WIC Certifier training:

CPA/Nutritionist training:

On-the-Job (OTJ) training:


	There was much discussion on the best way to provide training for the different WIC positions.  

The committee felt that Clerical and HPA training would be able to be provided through On-the-Job (OTJ) training or by video conferencing at the district offices (1 day).  

The Clerical and HPA portion of the Certifier training may be met through OTJ or by video conferencing at the district offices.  The Certifier portion of the training may not be completed by OTJ and will be provided through video conference (V/C) at the district offices (1/2 day).

It was agreed by the committee members that the CPA and Nutritionist training needs to be provided as a live training in Jefferson City (not video conference).  This is to allow the inclusion of training on areas such as formula issues, VENA, high risk care plans, breastfeeding information, counseling skills, 3-step counseling, etc.  The training would total 1 ½ days.  With the implementation of VENA, it will be important to assure we provide training that demonstrates participant-centered education.

LWPs who decide to utilize OTJ will need to submit a plan (a template will be provided) to the TA team and training staff on how they will implement it.  Guidelines and criteria will be established to determine whether the LWP will be able to initiate OTJ.  Dependant upon the job duty, the WIC Coordinator or CPA will be the preceptor for OTJ.  The WIC Coordinator or CPA may identify a mentor for training staff.  

OTJ training must be completed within six (6) months.  
	Starting October 2008, the CPA/Nutritionist training will be extended by a ½ day for a total of 2 ½ days to allow for additional materials to be covered (VENA, etc.).  Delivery method will remain V/C.

CPA/Nutritionist training as just a live training will begin January 1, 2009.

D’Anne will develop the appropriate guides and criteria, with help from the Nutrition Training Team and TA staff.

The plan is that OTJ will be available beginning January 1, 2009.

	Training of back-up staff:

Preceptor training:


	If a back-up person were trained, they would be required to work a minimum of one (1) day per month in WIC during the six month training period.  After the six month training time, it will be up to the LWP to inform staff of changes and updates in WIC.  

A preceptor training will be developed and presented by video conference at the district offices for preceptors of OTJ.  The mentor may attend the preceptor training if the LWP would like to have them trained.
	Add information regarding back-up staff training to Training Policy.

A preceptor training will be developed.

	Method for providing Clerk and HPA training materials (Hard copy?; online?; etc.)
	There was much discussion on the best way to provide training materials to staff.  It was determined that the training materials for OTJ should be provided in Crystal Reports for LWPs to print as a single document (1 per position).  Changes will be posted every three (3) months.  

The state will continue printing the training materials for video conference training at the district office or live training at Jefferson City.
	

	Competency/Skills Validation Methods 

Periodic Staff Evaluation
	There was much discussion regarding the need to assure staff is competent to perform their WIC duties.  With VENA, this will be especially important.

Competency/skills will be validated by the following LWP staff person, within three (3) months of attending training:

Clerk – CPA or Nutrition Coordinator

HPA – CPA or Nutrition Coordinator

Certifier – CPA or Nutrition Coordinator

CPAs and Nutritionists attending the live training in Jefferson City will have their competency/skills validated by the state nutrition trainer.

The VENA Guidance states that periodic staff evaluation and continuing education activities assure that WIC personnel maintain and refine their skills and have opportunities to develop new ones.  It was agreed by the committee this could best be met through district nutritionist validation of staff competency/skills during TA visits and monitoring visits and through LWP self-monitoring.
	

	Other discussion
	Takako provided a copy of new WIC outreach materials available.  A copy will be sent to the committee members who were not able to be at the meeting in person.
	

	Future meetings: determine date for May meeting
	April 17, 1:30-3:30 p.m. conference call

May 21, 1:30-3:30 p.m. conference call

We will skip the meetings in June and July due to Program Updates training and LAP training. 
	


