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WICNS and LWPs

VENA Education Committee Meeting

Facilitator:  Vicki Strickland
Time:
9:30 a.m. - 11:30 a.m. 
Recorder:  Vicki Strickland
Date:
May 21, 2007



Place: 
WIC Nutrition Training Room

Attendees: Colleen Balducci, Susan Campbell, Sarah Lammers, Jodee Lamp, Molly Long, Alicia Russell, Rita Arni, Michele Bailey, Rose Sipakati, Takako Tagami, Mark Wright and Phyllis Fuller.

Absent:  
	TOPIC
	DISCUSSION
	ACTION

	Approval of minutes from April 5th meeting
	Minutes were reviewed and approved.
	fff

	VENA Implementation Plan
	· The due date for submission to USDA is 8/15/07 – it will be part of the FFY 08 WIC State Plan.

· Some state nutritionists keyed nutrition assessments into HANDS; there were some issues which ITSD fixed.

· A 3-Step VENA Counseling Training is being scheduled for November 2007 and March 2008.  It will be a 6-hour training for CPAs and Nutrition Coordinators.  It will be similar to the 3-Step Breastfeeding Counseling Training that BFPC agencies have completed/attended.  The plan is to hold the training at eight (8) sites across the state.


	

	Information from VENA Nutrition Committee 
	Nutrition Assessment forms – comments were received from LWPs.  There was discussion regarding whether there could be general sections for the whole family (family assessment) so the same questions would not have to be repeated.  Could sections be prioritized?  The committee members were asked to send comments and suggestions to Phyllis.  

Trainings need to be mandatory for staff to be there.  There needs to be plenty of notice for trainings – two to three months.


	If any of the VENA Education Committee members have suggestions or comments regarding the Nutrition Assessment forms, please send them to Vicki.



	WIC Certifiers
	· Which agencies do not use WIC Certifiers?

· Family Care; Tri-County and Harrison County do not use WIC Certifiers

· Grundy Co. has staff trained as WIC Certifiers but has not implemented their use yet

· Henry Co.; St. Francois Co.; and Stone Co. have WIC Certifiers 

· If you don’t use WIC Certifiers, what are the reasons?

· It would be helpful if WIC Certifier could do additional nutrition education for infant reassessments.

· Could we come up with a nutrition education code that could be used by the WIC Certifier at infant reassessment?

· Some agencies have RNs and a nutritionist so don’t feel a need for WIC Certifier at their agency.

· At some agencies, the WIC Certifier does ht./wt., looks over diet assessment, and nutritionist sees participant at next visit.
	

	Training needs (& changes?)
	Discussion from LWP members regarding ability to go to trainings: 

· As long as the LWPs have money for travel and know in advance, it is OK to go to training.

· Usually not a problem to travel.

· VENA 3-Step Training should be mandatory.

· OK as long as 2- to 3-month notice is given.

· Depends on number of staff that need to go to training.

WIC (Track) Training:

· Smaller agencies need everything covered in detail, as in a 4-day training

· WIC Certifier training – needs to be a face-to-face training

· Difficult for smaller agencies to get away for training; 3 to 4 days is preferred; live training in Jefferson City is preferred; prefer live training over video conference training; it is sometimes difficult to do exercises/assignments and case studies at LWP

· Need hands-on for training; could WIC training and HANDS training possibly be done in the same week for those who might need both trainings?

· Could Direct Entry training be incorporated into HANDS training?

· Could Direct Entry training and WIC training be combined?

· Could case studies possibly be done on-line rather than in Jefferson City, if have a live training?  (This could possibly eliminate one day of training.)

· It was felt that information that is needed for training is received by trainees.

· Could there possibly be a refresher course for nutritionists?

Committee members were asked if they had ever completed a course/training on-line:

· Most have done one.

· Concerns regarding on-line courses – more than one hour is too long; some were too long and if you have to stop/break in the middle of the course, would have to restart the course; some courses it is not an issue and you don’t get ‘kicked out’ of the course if interrupted.

· It was suggested committee members might like to see an example of an on-line course from St. Louis University’s Learning Management Systems.


	It was suggested that a questionnaire be sent to the LWPs regarding their thoughts in possibly discontinuing video conference trainings (vs. other options).  Rose Sipakati will develop the questionnaire.

Vicki will email information to committee members so they can review a course (possibly Cultural Competency).

	Future Meeting Dates
	Future meeting dates were discussed and set.
	Next meetings:

June 28, 2007, 10:00 a.m. – 3:00 p.m., Wild Pine Conference Room, 930 Wildwood, Jefferson City

July 12, 8:30 a.m. - 10:30 a.m. conference call

Tentative - August 29, 2007 at 3:45 - 5:00 p.m., Missouri WIC Conference, Jefferson City  - The VENA Nutrition Committee and VENA Education Committee would meet jointly.




WICNS Education Committee – VENA

	NAME
	LWP/Agency
	EMAIL ADDRESS
	PHONE NUMBER

	Colleen Balducci
	Family Care
	BalduC@lpha.dhss.mo.gov
	314-531-5444, ext. 3027

	Susan Campbell
	Stone Co.
	CampbS1@lpha.dhss.mo.gov
	417-272-0050

	Sarah Lammers
	Tri-County & Harrison Co.
	LammeS@lpha.dhss.mo.gov
	660-783-2707

	Jodee Lamp
	St. Francois Co.
	LampJ@lpha.dhss.mo.gov
	573-431-1947

	Molly Long
	Grundy Co.
	LongM@lpha.dhss.mo.gov
	660-359-4196

	Alicia Russell
	Henry Co.
	RusseA2@lpha.dhss.mo.gov
	660-885-8195

	Rita Arni
	State WIC Office
	Rita.Arni@dhss.mo.gov
	573-751-8159

	Michele Bailey
	State WIC Office
	Michele.Bailey@dhss.mo.gov
	573-751-6481

	Rose Sipakati
	State WIC Office
	Rose.Sipakati@dhss.mo.gov
	573-522-2831

	Takako Tagami
	State WIC Office
	Takako.Tagami@dhss.mo.gov
	573-751-6180

	Mark Wright
	State WIC Office
	Mark.Wright@dhss.mo.gov
	660-385-2633

	Phyllis Fuller – Leader of the Nutrition Committee
	State WIC Office
	Phyllis.Fuller@dhss.mo.gov
	573-751-6468

	Vicki Strickland – Leader of the Education Committee
	State WIC Office
	Vicki.Strickland@dhss.mo.gov
	573-526-7961


