Missouri WIC Program 

Tri-monthly Food Delivery System Project Plan
(December 14, 2006)

	FY 2007 (10/06 – 09/07)

System development (1Q & 2Q)

Finalize selection criteria & notify LWP (1Q)

System Testing (HANDS, fiscal reporting, rebate billing, interface with Convansys etc.) (2Q)

Select pilot agencies and schedule meetings/conference calls with pilot group.  (2Q)

Provide TA on appointment scheduling for cert/recert, FI pick-up, group nutrition,  & high-risk individual counseling, clinic flow and staffing needs.  (2Q & 3Q).

Revise policies/guidance (2Q & 3Q)

Develop training tools, resources for clients/vendors if applicable (3Q)

Train pilot group (4Q)
	FY 2008 (10/07 – 09/08)

Implement Tri-monthly – first pilot group (10/07)

Identify second group of local agencies that meet selection criteria for tri-monthly food delivery system roll-out (1Q)

Develop management reports (data mart) for pilot evaluation (1Q) Evaluate pilots (2Q)

Schedule for second group of LWP:  

- provide TA in preparation for Tri-mo. (2Q)  

- Train (3Q)

- Implement new food delivery system (4Q)

Begin discussion/revision for FY 2010 WIC LWP Contract SOW and LWP monitoring tools for 

Tri-monthly (4Q)  

Submit revised policies for Tri-monthly 

food delivery system with the FY 2009 

State Plan (8/08)

Revise training modules in preparation for statewide implementation (3Q/4Q)
	FY 2009 (10/08 – 09/09)

Provide TA to the remaining LWP in preparation for Tri-monthly (1Q)

Train remaining LWP 

(2Q – 3Q)

Implement Tri-monthly food delivery system statewide (4Q)  




