Tri-monthly Food Instrument (FI) Issuance Pilot Project

(12-20-2006)

Project Focus

(
Implement tri-monthly FI issuance for low/moderate risk participants

(
Improve nutrition services for breastfeeding and/or high-risk participants

(
Enhance program performance for new participants

(
Enhance resource management (time, personnel and funding) at local level through

resource reallocation.  

Measurements of Success

Customer Service/Nutrition Education:

(
Increase nutrition education contacts for high-risk participants

(
Increase use of high-risk care plan

(
Increase FI redemption 

(
Decrease FI redeemed and not paid due to redemption errors caused by participants

Food Instrument (FI) Accountability:

(
Decrease dual issuance

(
Increase FI reconciliation rate 

(
Decrease FI register errors

Clinic Management

(
Increase Medicaid prenatal and children enrollment in WIC

(
Reduce no-show (recertification and FI pick-up)

(
Decrease LWP monitoring findings

(
Decrease issuance of non-contract standard and exempt formula

(
Increase use of data for clinic management   

Pilot Agency Selection Criteria (criteria to determine agency readiness for tri-monthly food delivery system)

Customer Service/Nutrition Education:

(
% of participants receive a minimum of two nutrition contacts during each 6-month period (HWINE500-01 report)

(
% of high risk participants not received high-risk nutrition education contacts (HWIHR100-01 report and LWP monitoring report) 

(
qualified nutritionist on staff or through contract (per LAP and/or WIC-24)

(
% of FI issued and not redeemed (HWIRC616 and HWIRC610 reports)

FI Accountability:

(
% of participants who received two sets of FI in one month (double issuance) (HWIRC680-01 report) 

(
% of unreconciled FI due to mis-numbered (code 6), lost/stolen (code 3), voided (code 5) issuance problems (HWIBR609-04 report)

(
% of rejected FI due to redemption problems caused by participants (missing signature (code S) (HWIBR609-04 report) 

Clinic Management:

(
% of recertification no-show (HWIAC425-01 report)

(
% of FI pick-up no-show (HWIAC425-01 report)

Tri-monthly Pilot Group Guidelines

The Tri-monthly pilot period is six months.  Selected pilot agencies cannot drop out of the project during the pilot period.

The pilot group will include:

(
a minimum of 6 agencies (2 small, 3 medium and 1 large) and a maximum of 12 agencies 


(3 small, 6 medium, and 3 large – 1 from KC/Jackson, 1 from St. Louis City/County and

 
1 from rural county)

(
a minimum of 2 agencies with satellite clinic sites, preferably 1 metro agency and 1 rural

 
agency 

(
a maximum of 2 pilot agencies for each state TA team 
