October 2007 Program Update Questions and Answers:

EQUIPMENT/COMMUNICATION:

1) Can we get padded cases to transport printer, scanner, signature pad and computer to satellites?

We think that would be an excellent idea and we will investigate to determine a source for such cases.

2) Will we be able to get additional computers/laptops for use at satellites?

Yes, based on caseload increases or necessary changes due to going to the new system, we are open to discussions about additional equipment.

3) How will we know if we have the right amount of equipment?

In early May we discussed equipment with the WIC coordinators and state Technical Assistance (TA) staff.  The variables we discussed included caseload, physical space constraints and satellites.  Please remember, one of the stated goals for the Program Update was for you to think about your office flow and try, as best possible, to determine how the new data system will impact your agency.  Before we make the final equipment purchase, we will provide each of you with the opportunity to review your equipment numbers and provide updated data as appropriate.

4) Do you see the signature pad having to be replaced often due to the heavy use it will be getting?

The signature pad is the same one being used for SPIRIT in Oklahoma and New Mexico.  A number of different devices were examined and the one chosen is a very high quality piece of equipment with a reputation for being durable.  However, should it fail at any time, we will replace the item.  All of the new equipment is being purchased with a 3-year warranty.  We are also purchasing a number of spares so you will not be without the individual piece of equipment for any length of time.  

5) How will printer cartridges and FI paper be handled?  Does it come out of our budget?

The exact details are yet to be determined.  It is our intent to make certain that WIC FIs are STANDARD across Missouri WIC.  The printers require special paper that the state office will purchase and make available to LWPs.

6) Can you use the printer for other things beside FIs?

The MICR printers will be used ONLY for printing FIs.  The printers are specially designed to print the FIs and as such, are more expensive than standard laser printers.  Also, the cartridges are special MICR cartridges and are more expensive that standard laser printer cartridges.

7) Will our satellites use dial-up?

Dial-up will NOT work with the new data system.  We are working with our Information Technology staff to come up with the best solution.

APPLICATION:

1) Will records be purged after a certain length of time?  How far back will the system store information?  Currently data stays in the HANDS system for 2 years.  If a client is off the program for a while, then you cannot retrieve old information.  How long will the client information stay in MOWINS?

To be determined.  We will need to determine storage requirements and make a decision on how long we will keep the records active on the system.

2) How will we be able to access immunization records in MOWINS?  Will the new system make it easier to look at Food Stamps/TANF?

To be determined.  We’ll need to do research to determine how we will make the information available in MOWINS.

3) Will Department of Social Services (DSS) screen still be used for assigning DCNs?  Will there be a history listing previous name, etc.?  Will we still use DCNs?  We would like to be able to do a look-up by name and DOB not by DCN.  Will we have to have a DCN to make an initial contact appointment?

We will be using a DSS screen to access existing DCNs and to assign new DCNs.  There are many unanswered questions about this aspect of the system.  We understand the issues and challenges with DCNs and will make every attempt to solve this challenge and make the system as user friendly as possible.

4) How will the system work when participant moves from one agency to another?  Can other agencies just take another agency’s clients without notifying them?  Will there be easier ways of releasing clients?

As we understand the system today, there is no release of a client from the existing agency.  The new agency transfers the client in and begins providing services.  We understand that there needs to be some type of notification to the “releasing” agency and perhaps the system already provides for this notification.  We will research the issue for the best solution for Missouri.

5) Will back history be transferred to the new system?

Yes, there is a requirement for the Implementation Contractor to do a data conversion of all existing HANDS data to the new data system.

6) Will there be any automatic assigning of risk factors such as growth factors since it will do the growth chart plotting?  Will all available risk factors be in the system in a drop down to select or will we still need to enter them from memory?  Will High Risk forms need to be completed on paper?

The new data system will automatically assign risk factors based on established business rules.  All risk factors will be available via a dropdown list.  Once a client is determined to be high risk, the system highlights the file with by coloring the tabs on the participant’s record.  The intent of the new data system is to be paperless so we want to build into the application forms that are common to all agencies.  Other forms could be scanned into the participant’s electronic file.
7) Will the growth chart compensate for prematurity?  Will it graph gestational age?

Yes, it does both of these features.

Will the CPA have to sign forms such as the WIC- 55?

The system will track who is servicing a particular client.  Signatures and forms would not be required.

Will the auto dialer for the scheduling system be available by system implementation?  Can we “dump” data from the new system into Teletask?

We requested this feature be added to the system but don’t know the status at this time.

We do know we can retrieve a file from the new data system and import it into Teletask.

8)   Our existing scheduling system is with Ahlers.  Will we have to use the new scheduling system with the new data system?

We think you would want to use the scheduling feature in the new data system as it is integrated into the system and provides many reports based on scheduling information.

9)   Can we track other equipment such as breastfeeding videos or any other nutrition education materials that we would want returned to the clinic?  Can a breastfeeding loan release form be included in MOWINS? 

There is a feature in the new data system that will allow you to record and track property.  If you believe a loan release form would still be required in the new data system, we can add the form to the letters feature of the system.

10)   Where does the client “read” rights and responsibilities in order to verify and sign on signature pad?  Does HIPPA need to be a WIC document?  If it does, can all HIPPA, rights and responsibilities and proxy documents be in the system so everyone uses the same thing and everything would be transferable?  Can we add documents for the participant to sign, such as in-house Proxy Forms?

Chickasaw Nation WIC in Oklahoma has the participant read a paper copy of the rights and responsibilities and then has the participant sign on the signature pad.  We are unsure about the rest of these questions at this time.  We will decide these issues during the gap sessions after the contractor begins work.

11)   When we scan the special formula form into the client’s file will we still need to send a copy to the State or can we just alert the State for approval/disapproval?

This is a procedural item that we will need to discuss.  There are many options available to satisfy the requirement and we will need to look at all of the option and chose the best solution.

12)   Can you add topics for nutrition education?

Yes, topics can be added for nutrition education.

13)   Can we add a document to the client file such as a breastfeeding log?

Yes, you can add items to the client file via the scanner.

14)   Is there an ALERT flag that pops up when there are custody issues or an abusive client?

This feature does exist in the system.

15)   Is there a peer counselor screen?

Yes, there is a peer counselor screen.

16)   Can we update information (example: Lead Levels) when not certifying?

Yes.

17)   Will it print weight loss/gain chart for each visit?

Charts can be printed at the discretion of the local agency.

18)   Will we still be able to print the participant list?

Participant lists are one of the preprogrammed reports that are available.

19)   How will the new system affect how we do the nutrition assessment forms?  Will the client still fill out the forms?  How will local staff ask VENA questions?  If questions are asked face to face much improvement will need to be made with the current NA questions.  The current direct entry is too time consuming.  What about Spanish speaking participants?

The system is designed to be paperless so there will be no paper nutrition assessment forms.  We will work to make the process of entering nutrition assessment data as efficient as possible.

20)   When client files go paperless, what do we do with our existing paper files?

You would follow the existing policy for maintaining WIC records.
21)   What happens when the system goes down?  Will we have a paper backup if the system goes down for some reason?  Will we still have a stand-alone manual system when the computers are down?

This is a very important issue that we will need to address during gap sessions after the contractor begins work.

22)   Is it possible to make the default of checks to less than 3 so that so much paper is not wasted?  We have problems with FIs numbers skipping.  Will this still occur in the new system?  Will we be able to see the FI image after it has been redeemed to see signature?  If checks are printed wrong, are they easy to correct?

Checks will be printed on 8 1/2 x 11 sheets of security paper.  The amount of paper that is wasted should be less then what we waste today with the dot matrix printers.  We do not believe there will be a problem with FI numbers skipping.  You will not be able to see the image but will be able to see date redeemed.  Correcting and reprinting checks appears to be an easy process.

23)   Will the application interface with the WOM?

The application does not presently interface with the WOM; we will consider and determine if it is feasible to have a link to the WOM.

24)   Will appropriate ranges of hemoglobin for smokers/non-smokers prenatal be shown?  Will it also show ranges for BMI?

Yes, the application will assist you in making correct entries.  For example, if you enter a Hemoglobin of 38, the application will flash an error message and tell you “ Hemoglobin range is 6.0-23.9”.

25)   What handouts will we be handing out to the client?

It will depend on your agency preference.  The application can generate many of your existing handouts, i.e. referrals and growth charts.

26)   When we transfer a participant in from out of state, can we scan the data into the system without key entering it?

Unfortunately, we will still need to key enter the data.  You may want to scan the VOC, if they have one, and save in the electronic file.

27)   Will the system calculate military income?

The system will calculate income, however, for military, not all dollar amounts on their Leave and Earning statement is considered income.  You will still be required to separate the amounts before entering them in the system.

28)   Will the application provide reports that show timeframe from initial contact to appointment for prenatal and new infants? 

If you record the initial contact in the system and record the appointment, the system will be able to provide a report for these occurrences.

GENERAL:

29)   Will the local agency staff have access to the vendor information?

Vendor information such as store name, address and store description are available currently and in the future on our web site at http://www.dhss.mo.gov/wic/WICStores_Map.html. 

30)   Once we switch to the new system, will HANDS be eliminated or will we be able to use HANDS as a back up?

Once an agency switches to the new data system, HANDS access will no longer be available to that agency.

31)   Should we move to direct entry or wait for the new system?

Your decision.  The new data system will be direct entry as every one in the clinic will be able to use the system and enter data required by his/her position, e.g. nutritionist or clerk.

32)   The example for the TIP report has a misspelling….WHOULD!

Good catch and sharp eyes.  We will correct.

33)   How will by staff be trained?  Do we all go to training or only a couple and they teach others?  Is there going to be on-site training?  Will training be offered at the district office?  How long is the training?

Details to be determined.  All we know for certain is that we have a large number of individuals that need to be trained on the new system.

34)   Can the background be changed from white to a darker color so that we have less eyestrain?  Can we personalize our individual screens?

It’s a Windows based system so backgrounds should be able to be changed.  After we learn more about the system, we offer guidance about personalizing screens.

35)   What version of MS Office is compatible with the new system?

The system has been tested and is compatible with MS Office 2000 and 2003.  It has not been tested with Office 2007.

36)   Who and how will you decide on who will be a pilot?

To be decided.  We will receive in put from the Steering Committee, Information Technology Services Division and the implementation contractor in making this decision.
