Missouri WIC and Nutrition Services

2011-2012 Breastfeeding Community Partnership Special Funding Project

Overview
The Bureau of WIC and Nutrition Services announces the opportunity for local WIC providers to apply for special funding to implement evidence-based breastfeeding interventions within their community. This funding opportunity focuses on two major areas: 
1. maternity care practices related to breastfeeding, and 
2. lactation support in the workplace.
Background
Protection, promotion and support of breastfeeding are critical public health needs. Increased breastfeeding is a major focus of the WIC program and creating valuable community partnerships are necessary in order to increase breastfeeding initiation and duration rates. Strong breastfeeding support by physicians, nurses and hospitals are vital to starting the breastfeeding relationship between mother and infant successfully. Maternity care practices and experiences with breastfeeding in the first hours and days of life have a significant impact on an infant’s later feeding. 
Women with infants and children below the age of three are the fastest growing segment of today’s work force. Given the substantial presence of mothers working outside the home, there is a strong need to establish lactation support in the workplace. Although breastfeeding has numerous health benefits for the infant and mother, employers also benefit from encouraging breastfeeding. Creating or improving lactation initiatives in the workplace will have a dramatic impact on duration rates.

Who May Apply

Special funding is only available to current Missouri local WIC providers (LWPs). LWPs are encouraged to work together and submit a multi-agency application. Please determine on your application which agency will receive the funding.  This is a competitive process. Funding is limited and only applications that are complete and demonstrate a well thought out plan will be considered. 
Application format

Local WIC providers applying for a project must submit an electronic application to Kathy Mertzlufft at Kathy.Mertzlufft@dhss.mo.gov no later than COB on January 7, 2011. Please use the application in the format provided, adding extra lines as needed. See project suggestions below. Other projects will be considered, but must focus on one of the two areas - educating healthcare providers on evidence-based maternity care practices or improving lactation support in the workplace. Applicants will be notified by e-mail as to the status of their application by February 1, 2011.
Budget

A detailed itemized budget is required, using Excel. Use the format provided in attachment A, expanding rows as needed. Indicate what these funds will be used for, being as detailed as possible. If you are going to supplement your project with another funding source, such as your regular WIC funds, please list those expenditures as well.
Billing

Upon approval of your project application, funding will be provided through a WIC Contract Amendment. The approved costs will be billed using the WIC-24 on-line billing under Special Funding 3. You may revise your budget during the project period, but if an item was not approved on the initial project request, it cannot be purchased later. This is a two year project; funds must be expended by September 30, 2012.
Monitoring and Evaluation

Monitoring will occur during normal WIC contract monitoring. Receipts for purchased items or services shall be available for State WIC Staff review, just as with regular WIC funding. An evaluation of the project must be completed at the end of the project period and submitted to the state WIC office. The template for completing the evaluation will be provided with the approval of the project.
Suggested Projects
Educate healthcare providers on evidence-based maternity care practices that support breastfeeding: Form a community task force of healthcare providers, WIC staff, lactation consultants and other community partners to address how breastfeeding support can be improved in your community. A goal of the task force would be to address current weaknesses in the community on supporting breastfeeding and to develop a plan of action. Once buy-in from the healthcare community is received, develop a plan on how to educate healthcare providers on maternity care practices that best support breastfeeding. A wide variety of healthcare professionals should be included such as, nurses (pediatrics and neonatal and obstetrics), nurse practitioners, private office and nursing personnel, advice and triage line nurses, pediatricians, pediatric residents, neonatologists, obstetricians, etc. Education could include conducting a presentation or a grand round like lecture series by a well known physician/breastfeeding advocate to share their expertise and evidenced-based practices that support breastfeeding and/or to provide breastfeeding education on optimal maternity care practices to nursing staff by a nurse/IBCLC. The task force should continue to meet to evaluate the effectiveness of the education and how breastfeeding support in the community can continue to be improved.
Educate employers to increase lactation support in the workplace: Provide education to employers in your community based on the principles of the “Business Case for Breastfeeding”. This education should provide the employer with an integrated approach to implementing a cost-effective lactation support program, including how supporting breastfeeding employees will contribute to their company’s return on investment. 
Technical Assistance

If you have any questions about completing the application or need technical assistance on developing a plan please contact Kathy Mertzlufft at 573-526-4792.
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