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FFY 2006 GOALS AND OBJECTIVES

Nutrition Services, Breastfeeding and Program Administration

 DRAFT

GOAL 1:  Improved nutrition of financially eligible women, infants and children.

GOAL 1, OBJECTIVE 1:  IMPROVED BIRTH OUTCOMES

To reduce the incidence of poor birth outcomes in pregnant women at nutritional risk, as measured by a(n):

· Increase in the percent of pregnant women entering WIC in the first trimester from 36.3% (2001 PNSS) to 75% by 2010.

· Decrease in the percent of pregnant women served by WIC gaining over the recommended weight for their pre-pregnancy status from 30.8% (2001 PNSS) to 15% by 2010.

· Increase in the percent of women gaining adequate weight during pregnancy from 73% (2001 Vital Statistics) to 90% by 2010.
Strategies for Goal 1, Objective 1

1. Enhance educational approaches on Weight Gain during Pregnancy.  

Activities:

a. Develop and provide Individual Prenatal Counseling Guide to LWPs.  

b. Assess the needs of LWPs for Nutrition Education/Counseling training. 

c. Research/Evaluate educational approaches used by other state WIC programs. 

2.  Promote appropriate weight gain during pregnancy.

Activities:

a.  Review HWIC897-01 to determine the LWP’s with the highest percent of women gaining  15 pounds or less. 

b.  Target 10 LWP’s to concentrate on prenatal weight gain issues.

c.   Implement prenatal counseling guide. 

3.  Assure that adequate and appropriate maternal nutrition tools are available for LWPs via the web and/or in print.

Activities:

a.  Provide training to LWPs on the latest maternal nutrition issues by sponsoring the University of Minnesota’s Intensive Maternal Nutrition Course via video stream, using technology to expand the number of available sites around the state from one to three.

b.  Review the web/print materials related to maternal nutrition and fill in gaps.

c.  Review training materials on maternal nutrition available for LWPs and fill in gaps.

GOAL 1, OBJECTIVE 2:  APPROPRIATE INFANT FEEDING PRACTICES
To encourage the use of appropriate infant feeding practices by families and other caregivers, as measured by a(n):

· Increase in the percent of infants participating in WIC who are breastfed at least six months from 28.5% (2001 PedNSS) to 50% by 2010.

· Increase the percent of infants participating in WIC who are breastfed at hospital discharge from 47.3% (2001 PedNSS) to 75% by 2010.

· Increase the percent of WIC infants over four months who consume appropriate foods by 10% over baseline by 2010.

Strategies for Goal 1, Objective 2

1.  Provide uniform standards for WIC Breastfeeding and Peer Counseling initiatives.  

Activities:

a.   Develop Breastfeeding Peer Counseling (BFPC) Policies & Procedures.  

b. Develop and provide Individual Breastfeeding Counseling Guide to LWPs.  

c. Provide BFPC training, including information on all Breastfeeding reports.

2.  Improve Breastfeeding data accuracy and reporting.  

Activities:

a.  Develop a food package code to be used for direct ship formulas, e.g., “0000”.  

b.  Develop and pilot a method to enter Breastfeeding data accurately & consistently. 

c.  Provide training/information on keying of breastfeeding data in HANDS and HANDS Refresher trainings.  

3.  Enhance educational approaches on Infant Feeding Practices for LWPs. 

Activities:

a.  Revise the Infant Formula Guide.  

b.  Develop and provide Individual Infant Counseling Guide to LWPs.  

c.  Provide appropriate Infant Feeding Practices resources to LWPs.

GOAL 1, OBJECTIVE 3:  CHRONIC DISEASE PREVENTION

To decrease the percent of Missouri women and children who are at risk for future chronic disease, as measured by a(n):

· decrease in the anemia rates of children served by WIC from 13.3% (2001 PedNSS) to 10% by 2010.

· decrease in the percent of children, 1-5 years old, who are overweight (BMI (95th percentile) from 13.1% (2001 PedNSS) to <10% by 2010 in children participating in WIC.

· decrease the percent of children, 1-5 years old, who are at risk of overweight (BMI >85th percentile to <95th percentile) from 15% in 2001 (PedNSS data) to <10% in 2010.

· increase in the percent of WIC women participants who have a BMI < 26.

Strategies for Goal 1, Objective 3

1.  Enhance Nutrition Assessment practices of the WIC Program.  

Activities:

a. Implement Revision 8 Risk Factor changes.  

b.  Develop a dietary assessment form in conjunction with the VENA implementation.

c.  Develop a tool to assess the implementation of VENA.

2.  Develop a targeted education/marketing campaign to prevent/treat overweight for 1-5 year-olds.  

Activities:

a. Create system reports to identify agencies with the highest incidence of overweight in the targeted group 

b. Notify LWP with high rates and develop local initiatives to meet needs of the participants in each area. 

c. Provide appropriate nutrition and physical activity family education packets to the caregivers in the targeted areas and track results. 

3.  Enhance the nutrition education component of the WIC Program.

Activities:

a. Observe LWP practices promoting physical activity and healthy food selection. 

b. Develop materials to assist LWPs in the promotion of healthy food selection and physical activity.  

c. Develop and provide Individual Counseling Guides (Prenatal, Postpartum, Breastfeeding, Infants, Children) to LWPs.  

GOAL 2:  Improved stewardship of Federal funds.

GOAL 2, OBJECTIVE 1: IMPROVED PROGRAM ADMINISTRATION

To improve the efficiency of program administration in the areas of customer service, maximizing resources, and staff development.

Strategies for Goal 2, Objective 1

1.  Improve Customer Service and Staff Development.  

Activities:

a. Improve accessibility of WIC resources by converting from paper to electronic format.  

b. Assess how training is provided to LWPs (HANDS, Track,  WIC Coordinator, Nutrition Coordinator) and make recommendations for improvement.  

c. Provide Track 1 Training to all WICNS state staff.  

2.  Automate some of the LWP monitoring processes so desk audits will be possible.

Activities:

a.  Review monitoring process to identify what parts could be automated. 

b.  Develop a modified cost/benefit analysis to assess feasibility of implementation.

c.  Run test reports and pilot, revise as necessary, before implementation. 

3.  Create a self-study resource that provides an overview of the complete process of WIC services provided to participants for educating the State WIC Office staff. 

Activities:
a. Develop an orientation packet that explains the major processes in WIC from the client’s certification process, purchasing foods in WIC and banking procedures.  

b. Develop the USDA fiscal component for the orientation packet. 

c. Require WIC state office staff to complete orientation within 6 months of employment. 

GOAL 2, OBJECTIVE 2: IMPROVED VENDOR MANAGEMENT

To improve the efficiency of the vendor program administration as measured by improved vendor education and training opportunities; increased vendor compliance; and promotion of LWP and local vendor cooperation.

Strategies for Goal 2, Objective 2

1. Research and develop improved training activities for vendors. 

Activities:

a. Create an online WIC Vendor Application and WIC Manual Tutorial.

b. Create on-site vendor training resource for WIC transaction procedures. 

c. Develop a web-based training resource for use by retail vendors to train new cashiers in handling WIC transactions. 

2.  Organize a work group of selected WIC staff and vendors to review current WIC vendor violations and make recommendations for improvement. 

Activities:

a. Select work group members and develop meeting schedule. 

b. Review frequency of vendor violations and other pertinent data.

c. Develop recommendations for improving vendor compliance.

3. Improve the communication between the LWP and their local vendors. 
Activities:

a. Increase LWP Vendor Coordinator’s understanding of their role.  
b. Include LWP vendor coordinators in vendor training sessions.

c. Enhance vendor’s understanding of LWP’s vendor coordinator role.

