Missouri Department of Health and Senior Services

2007 WIC CLIENT SERVICES ENHANCEMENT PROJECT FUNDING

Application Announcement and Instructions

The Bureau of WIC and Nutrition Services announces the opportunity for local WIC providers to apply for WIC program enhancement grants in fiscal year 2007.  These funds will be available for projects to develop and implement client service enhancements for WIC program participants.  A total of $950,000 is expected to be available for these projects.  Each agency may select one project area to focus activities and purchases for the project period.  The grant process will be competitive; so all proposals may not be funded.  Grants are expected to be awarded no later than February 1, 2007,  contingent on funding availability.  Funds must be expended by September 30, 2007.

Who may apply

The funding is expected to be available only to current Missouri local WIC providers.  Local WIC providers are encouraged to work together and submit multi-agency applications.

Criteria for grant application
The underlying goal should be to maintain and/or increase caseload.  The grant application must address the following:

· Only current Local WIC Providers may apply for this funding.

· Each local WIC provider may apply for only one project area.  A project area is defined as activities and purchases as part of a coordinated written plan to improve/upgrade/begin one specific very focused WIC client service project.  The project needs to be very focused to produce the best outcome in the selected area.

· Project Areas:

· Nutrition Education

· Breastfeeding

· Auto Dialer

· Media

· Clinic Environment

Application format
Local WIC providers applying for these grants must submit an electronic application to the Bureau of WIC and Nutrition Services.  The application should be e-mailed to Crystal Collins electronically (Crystal.Collins@dhss.mo.gov) no later than close of business on January 3, 2007.  Use the format provided in Attachments A and B.  Limit application to no more than 3 pages.  The budget page must be in Excel, as Attachment B, or application will not be accepted.  The following information must be included:

· Agency Name and Agency Number

· Name, address, and phone number for the contact person

· Project Area (Nutrition Education, Breastfeeding, Auto Dialer, Media, or Clinic Environment)

· Purpose:  What do you want to accomplish?  How will the project result in maintaining and/or increasing caseload?

· How does this project support the local agency plan (LAP)?

· Essential features of the project design:  How will you accomplish the project?

· A measurable evaluation component that shows how the project leads to maintaining and/or increasing caseload.

· Plans to sustain the project after grant funding ends on September 30, 2007.

· Budget for all costs (e.g. Personnel, travel, supplies, equipment, etc.)

· A statement signifying the Local Agency Administrator knows the application has been submitted.

Project Suggestions:

· Nutrition Education:  Development or Purchase of other language educational materials; Developing new nutrition education classes—could include cooking classes/or food preparation for participants or recipes; adding enhancements to the waiting room areas to promote nutrition education of participants; Nutrition Education Videos and DVDs relevant to participant needs to improve nutrition intake and physical well being (e.g. Missouri FIT WIC materials.) Contact:  Rose.Sipakati@dhss.mo.gov 

· Breastfeeding:  Enhancing breastfeeding services within WIC, not only to encourage women to breastfeed and to breastfeed longer, but also to give an incentive for exclusively breasfeeding women to apply for WIC; Developing or expanding a breastpump loan program; Increasing breastfeeding resources and training of staff; Public awareness/social marketing; Providing a multipurpose lactation room that can also be used for counseling and breastfeeding education; Community partnership building-coalition start-up costs; Health provider outreach activities.  Contact:  Kathy.Mertzlufft@dhss.mo.gov 

· Auto Dialer System:  Teletask, Phonemaster, Appointment Call and Reminder Pro are companies that sell autodialers; there may be others.  Contact: Mark.Davis@dhss.mo.gov 

· Media:  Developing marketing strategies and/or radio/print/TV media that promote the WIC program and services provided at the local agency.  Consultants and technical advisor time is acceptable; Transit Advertising, Signs; Web Development; Media Consultants (not to exceed 20% of the campaign) Contact: Glenn.Studebaker@dhss.mo.gov 

· Clinic Environment:  Spanish language instruction for WIC local agency staff; Change clinic flow to improve efficiency of clinic—paint, furniture; Portable scale for a satellite clinic.  Contact: Kathleen.Davis@dhss.mo.gov 

Prohibited Items
· Nutrition Education:  Incentives such as t-shirts and other promotional items; New staff person whose services cannot be maintained upon the end of the grant period; non nutrition related resource material, e.g. Parenting books, rugs, exercise equipment, promotional and incentive items, Outdated nutrition materials

· Breastfeeding:  Incentive items; breastpads; breastshields, lanolin used as an incentive item, supplemental staff time, peer counselor salary.

· Auto Dialer:  Installing non-approved system; if you are considering an auto dialer other than Teletask, Phonemaster, Appointment Call and Reminder Pro, before you submit your application, contact Mark Davis at mark.davis@dhss.mo.gov.
· Media:  Promoting agency instead of WIC; not mentioning services available outside the county; Non-state office approved script.

· Clinic Environment & Other Non Approved Purchases/Activities:  Capital Improvement Projects; Computer equipment unless it supports Direct Entry (the State WIC Office will procure any equipment that will be used for Direct Entry); Raises or Bonuses; Parties or social type activities; Transportation related equipment such as cars or vans; Medical supplies; rugs; exercise equipment; supplemental staff time; Staff time for non WIC staff; Training for non WIC staff, Project copy machines not be used exclusively for WIC; Shared project copiers only up to the percentage dedicated to WIC business; All copiers are only allowed as part of the one project selected; Other groups of items may also be disallowed.

Evaluation of applications (see Attachment C)

Billing and Monitoring

Costs associated with these projects will be billed using the WIC-24 under Grant #3.  Project reimbursement will be lump sum on the WIC-24.  Line item purchases will not need to be requested.  If during the project period, you wish to revise the budget within the project guidelines, you may do so without further approval.  This means prohibited items or activities by the project guidelines continue to be unacceptable during the revisions.  If an item was not approved on the initial project request, it may not be purchased later.  If you requested to purchase a copier on the initial application and it was not approved, it may not be purchased with this funding.  Monitoring will occur during normal WIC contract monitoring; no additional monitoring will be done.    

