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Customer Service Notes for

    Working as a Team – A Key to Stellar Service
We know that those WIC offices that work well as a team are more likely to provide high levels of customer service to WIC participants.

There are many factors that contribute to working as a cohesive team.  One is the internal service 
that you give to your co-workers.  It is important that you provide your co-workers with the same 
quality service you give to participants.  That is the essence of teamwork!

Below are some other traits of WIC offices that demonstrate stellar teamwork:
· Offering to assist a co-worker who feels overwhelmed or is struggling with a task

· Being punctual and only calling in sick when you are truly ill

· Adapting to change and not resisting it

· Taking initiative by asking your Director if there are other tasks you can assist with

· Maintaining a positive attitude

· Doing something thoughtful for a co-worker who is having a bad day

· Demonstrating problem-solving skills 

· Offering ideas to improve a process or procedure        

When WIC offices lack the above traits, there can be more conflict and stress.  Participants will also be impacted in that there may be more mistakes made.  Participants notice when a WIC office is not team oriented.
Often, team building activities can maintain or develop a team spirit within the office.  Some examples include having a group lunch once a quarter, going out for pizza after work, and volunteering as a group for a local charity.  
Synergy is a word often used when describing successful teams.  It means that by working as a team,

 the team gains momentum and will achieve more than each individual member of the team  could.  It is what teams strive for.  
So, think about how you can contribute to being a great team member within your office!  Your 

co-workers and participants will appreciate it.  

	Questions for Reflection:

1. Do you pitch in when your colleagues need assistance?
2. Do you generally maintain a positive attitude?
3. Do you take initiative by offering to assist your Director?   
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