Suggestions on the Revision of the LAP 

WIC State and LWP Task Force
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Thanks to the LWP LAP Task Force and State WIC Staff who took time to provide input on these changes to help with the LAP revision process.  Task Force members:

Brenda Brewer, WIC Nutrition Coordinator, Truman Medical Center - Lakewood

Doris Wilke, WIC Coordinator/Nutritionist, St. Charles County Department of Community Health 

Nancy Treu, WIC Nutritionist, Livingston County Health Center

Stephanie Glenn, WIC/Nutrition Coordinator, Pettis County Health Center

Suzanne Ball, WIC/Nutrition Coordinator, Barry County Health Department

Tracy Hardcastle, Administrator, Wright County Health Department


Carol Steinman, WIC Monitoring Coordinator

D’Anne Ward, WIC State Nutritionist 

Debbie Thomas, Health Program Representative III

Don Wolfe, Health Program Representative III

Glenn Studebaker, WIC Technical Assistance Coordinator

Jim Schindler, Management Analysis Specialist-II

Mark Wright, WIC State Nutritionist

Nancy Russell, WIC State Nutritionist

Rose Sipakati, WIC Training Coordinator

Sue Redding, WIC State Nutritionist

Terry Boston, Health Program Representative III

General – 

· Make sure all white cells are expandable and not locked

Instructions – 

· Should be revised to reflect any changes 

· Add non-printing instructions for each page on the bottom of that Worksheet

Table of Contents – 

· Revise as necessary to reflect any changes

Title Page – 

· Add “Application for Grant Funding” as subtitle

· Add a “submitted by” and blank to page

· Add “automatic dates” of application based on FFY

Agency Info – 

· Add new worksheet to collect information on Agency Address, Agency Phone, WIC Office Phone and FAX, Hours of Operation and Sub-site or Satellite information

Annual Evaluation – 

· Merge this sheet with Goals and Objectives and Needs Identification worksheets

· Color code by years

· Include place for Mid-Year Evaluation

Needs Identification – 

· Change Rank to Priority

· Add Health Indices and Administrative indicators for tracking 

Special Initiatives – 

· Put place to list related GoalsHave place to show yearly progress

Goals and Objectives – 

· Each Goal will have its own tab

· Merge with annual evaluation and mid-year evaluation

· Pre-format wording of goals but do not lock cells

· Have a way to clarify revisions year to year

· Don’t include costs on Goals and Objectives, leave a place on line items page to put Goal number

· Change timeline section of strategies to include a place to mark accomplished as of ____ , no longer pursuing as of ____, and On-going. 

Nutrition Topics – 

· Drop Categories for NE

· Discuss appropriate categories for NE codes in Instructions

· Use word Session not Topics

· Have place to mark Individual, Group or Alternative sessions

· Put policy # for NE codes list.

· Change Rank to Priority

· Make descriptions and specific costs of sessions show on line items worksheet.

Salary – 

· Add Certifier, Lactation Consultants, Administrator to list of Titles

· Change descriptions to pay periods instead of months 

Personnel Benefits – 

· Remove yellow area make blue like on Personnel totals

Personnel Totals – 

· Change hour breakdown to include Nutrition Education, Breastfeeding Support, Clinical and Program    Management Hours.

· Add new In-Kind for Salary and Benefits columns to each row.

· Carry In-Kind amounts to the WIC Budget Page.

Line Items – 

· Add new In-Kind and Sub-total Rows to each Line Item.

· Carry In-Kind amounts to the WIC Budget Page.

· Add Reference ER#’s to each line item

· List specific items from Nutrition Topics page under Nutrition Line Item

· Add more lines for NE, Medical and Admin.

Grants – 

· Make this a BFPC sheet only.

· Use categories from the Grants sheet add Multiple Lines to identify people receiving money

Summary – 

· Make Cost Per Participant Editable

· Change Special Grant 1 to Breastfeeding Peer Counselor

· Drop Special Grants 2-10

· Drop Hours for 38 minutes/participant and Hours for 32 minutes/participant

· Drop Administrative % & Health Professional %

· Add Nutrition Education, Breastfeeding Support, Clinical, and Program Management Hours %s.

· Remove References to the NWA Conference

WIC Budget – 

· Remove Columns for State Agency Use Only

· Move in-kind Costs between Local Agency Projected Operational costs and total operational costs

· Change Special Grant 1 to Breastfeeding Peer Counselor

· Drop Special Grants 2-10

· Remove References to the NWA Conference

The TAP – 

· Move Mid-Year Evaluation to the LAP

· Add new updated inventory sheet
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