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FFY 2010 GOALS AND OBJECTIVES

Nutrition Services and Breastfeeding, Customer Service and Vendor Management

GOAL 1:  Improve nutrition services provided to WIC participants in Missouri.

GOAL 1, OBJECTIVE 1: By September 30, 2010, evaluate the Missouri WIC network information system (MOWINS) compliance with USDA nutrition services requirements.

Strategies

1. By January 31, 2010, determine the components of MOWINS that are not compliant and implement a process to address Value Enhanced Nutrition Assessment (VENA) requirements.
Activities:

a. Work with local WIC provider (LWP) staff to determine what data and information should be collected from the VENA questions in MOWINS.

b. Assess what additional nutrition assessment questions should be added to the current MOWINS VENA questions.

c. Review the risk factors (RF) and MOWINS default food packages to assess if additional default packages need to be developed to better address nutrition needs of participants with specific nutrition risks.
2. By March 31, 2010, identify changes needed in MOWINS to assure nutrition data is collected according to USDA standards.

Activities:
a. Assure risk factors are integrated into MOWINS based on adjusted gestational age.
b. Assess and enhance components related to growth charts (enlarging the preview screen and plotting based on adjusted gestational age) in MOWINS in accordance with USDA requirements. 

GOAL 1, OBJECTIVE 2: By September 30, 2010, evaluate the American Dietetic Association (ADA) Nutrition Care Process and its applicability to improving nutrition services for Missouri WIC participants.
Strategies

1. By January 31, 2010, review ADA’s PES [nutrition problem (P), cause (or etiology) (E) and assessment data (signs and symptoms) (S)] documentation standards for charting nutrition care.

Activities:

a. Work with local WIC provider registered dietitians to obtain input on how PES documentation standards will improve nutrition care.

b. Determine what local agencies without a registered dietitan on staff should do for standard documentation that is compliant with the ADA PES process.

2. By March 31, 2010, evaluate how to incorporate the ADA Nutrition Care Process in MOWINS throughout the participant certification process in MOWINS.
Activities:

a. Discuss with local WIC provider nutritionists how they currently document nutrition care services.

b. Ascertain the degree to which current methods comply with the ADA PES process.

c. Contact other state WIC agencies to ascertain how they are handling the PES standard documentation in their local agencies.
GOAL 1, OBJECTIVE 3: By September 30, 2010, provide at least two additional training opportunities for local WIC provider staff that enables them to comply with USDA nutrition services standards.
Strategies

1. By May 31, 2010, develop cross cultural communication training that incorporates a poverty simulation component.
Activities:

a. Continue to develop the competency checks of local agency staff to address rapport building, critical thinking skills needed for nutrition assessment and health outcomes based assessment.

2. By June 30, 2010, train all LWP nutrition staff on American Dietetic Association’s Nutrition Care process.
3. By December 31, 2009, develop web-based interactive participant nutrition education modules that meet USDA standards for one nutrition education contact.
GOAL 2:  Improve health outcomes of WIC participants. 
GOAL 2, OBJECTIVE 1: By September 30, 2010, increase breastfeeding initiation and duration rates within the Missouri WIC program, as measured by an:

· Increase in the percent of infants participating in WIC who are “breastfed ever” from 55.1% (2007 PedNSS) to 75% by 2010.

· Increase in the percent of infants participating in WIC who are breastfed at least six months from 15.4% (2007 PedNSS) to 50% by 2010.

Strategy
1.
By September 30, 2010, enhance breastfeeding support and promotion within WIC through training, partnerships, and local and state agency staff development using evidence-based strategies.

Activities:

a. Conduct Loving Support: Building Breastfeeding Competencies training for all local and state agency WIC staff.

b. Continue to create breastfeeding partnerships with healthcare providers and local WIC agencies through “Enhancement Outreach Grant” activities using evidence-based outreach methods.

c. Implement a “Breastfeeding Friendly WIC Clinic” initiative.

d. Begin planning a breastfeeding conference. Explore linking it to a Missouri WIC conference to maximize attendance and minimize expense.
e. Continue developing single topic breastfeeding education sheets and include on the WIC website to be available for local WIC provider staff and WIC participants.

f. Participate in the National WIC Association Nutrition and Breastfeeding Conference to be held in San Diego, CA in fall 2010. Send 3 people to this biennial conference to learn the most recent research addressing breastfeeding issues and dialogue with other breastfeeding experts to increase breastfeeding rates throughout Missouri.
GOAL 2, OBJECTIVE 2: By September 30, 2010, decrease the percent of Missouri children who are at risk for obesity and overweight, as measured by a:

· Decrease in the percent of children, 2- 5 years old, who are overweight (BMI- for-age (95th percentile) from 13.9% (2007 PedNSS) to <10% by 2010 in children participating in WIC.

· Decrease the percent of children, 2- 5 years old, who are at risk of overweight (BMI-for-age >85th percentile to <95th percentile) from 16.8% in 2007 (PedNSS data) to <10% in 2010 in children participating in WIC.

Strategies 

1. By September 30, 2010, develop and provide local WIC agencies with training and materials in different mediums to augment their educational efforts on health and physical fitness.

Activities:

a. Continue developing the web based participant education materials.

b. Educate LWP CPAs/nutritionists on how to assess participant knowledge after they use the web-based participant education.

c. Continue to develop and/or locate nutrition education materials addressing importance of physical activity.  

d. Continue to develop and/or locate nutrition education materials that focus on the foods in the new WIC food packages and how they support good nutrition.

2. By September 30, 2010, with input from the LWPs and needs identified in the VENA self-evaluation, continue to enhance the nutrition education component of the WIC Program.

Activities:
a. Develop/identify and update resources to assist LWPs to provide effective nutrition education to WIC participants.

b. Continue to maximize available resources by partnering with other agencies involved in the State Nutrition Action Plan (SNAP) to develop, distribute and share resources when possible.

GOAL 3:  Increase WIC participants’ use of the new WIC approved foods.
GOAL 3, OBJECTIVE 1:  By September 30, 2010, determine if WIC participants are obtaining the foods in the new food packages.

Strategy
1. By September 30, 2010, use data from NATFAN survey and local WIC agency input to assess new food package implementation and respond accordingly.
Activities:

a. Complete the Texas A&M new food package survey (NATFAN) designed to gauge the eating and food preferences of WIC participants before and after the implementation of the new WIC food packages.
b. Analyze the data from the NATFAN survey and share this information with the local WIC providers and other stakeholders.

c. Monitor the new food package implementation to identify problems the local agencies are having with educating participants about this new food package.

d. Respond to USDA by February 1, 2010 addressing the Interim New Food Package Rule.
e. Continue to design food package issuance reports to monitor the food package issuance status for all categories.

f. Update the new participant education PowerPoint to include the new food package information.

GOAL 4: Improve vendor management.

GOAL 4, OBJECTIVE 1: By September 30, 2010, improve the efficiency of the vendor monitoring process to assure compliance with USDA requirements.
Strategy

1. Identify areas and implement actions to improve vendor monitoring capabilities.

Activities:

a. Ensure all vendors monitoring is completed by July 31 by coordinating vendor monitoring with the LWP monitoring to maximize efficient use of staff resources.

b. Conduct vendor monitoring within staff’s district areas and plan the monitoring by geographical location to wise use of travel resources.

c. Revise current monitoring worksheets to include the new food packages changes going into effect October 1, 2009.
d. Perform additional on-site visits to determine how vendors are dealing with WIC sales transactions with the new food changes.

e. Participate in any vendor coordinator meetings/training conducted in the USDA Mountain Plains Region or another USDA Region.  Send appropriate WIC staff to cover the tracks offered.

GOAL 4, OBJECTIVE 2: By September 1, 2010 develop resources, services and training for vendors to ensure their ability to meet program requirements related to the new food packages changes.

Strategies

1.
By March 31, 2010, develop new web-based educational materials for vendors that reinforce and support the new food packages changes.

Activities:

a. Revise and update current electronic and web-based training information for vendors to include the new interim rule food packages changes.

b. Develop website information sheets for vendors showing the approved foods on the WIC Approved Food List and their minimum stocking requirements. 

2. By July 1, 2010, develop training for vendors and WIC staff that result in more efficient program operations.

Activities:

a. Develop additional web-based training modules for use by the vendors relating to the new food packages changes and the impact of the change at the point of service.

b. Provide training to state staff that will improve technical assistance provided to the local WIC agencies regarding the use of the WIC checks and any problems being encountered by vendors.
c. Increase the amount of training given to state staff that assist with vendor training. 

GOAL 5: Maintain and improve the new Missouri WIC Information Network System (MOWINS)
GOAL 5, OBJECTIVE 1: By September 30, 2010, make enhancements and eliminate “bugs” to increase customer satisfaction of MOWINS users.
Strategies

1. By September 30, 2010, make enhancements to MOWINS to improve the system functioning.

Activities:

a.
Develop an Internet-based form (and supporting database) for local agencies and state staff to enter suggestions for enhancements.

b.
Analyze results from the database to determine enhancements that are requested.

c. Prioritize enhancements.

d. Enter enhancements in JIRA software.

e. Coordinate with SPIRIT Users Group to have enhancements implemented.

2.
By September 30, 2010, eliminate as many “bugs” in MOWINS as possible within the year’s period of time.

Activities:

a. Identify “bugs” in MOWINS.

b. Use JIRA software to record the “bugs”.

c. Coordinate with CSC Covansys to ensure “bugs” are eliminated. Develop prioritized list of “bugs” to ensure those that are most urgent are worked on first.
d. Reprioritize list as needed.
GOAL 6: Improve customer service to local WIC agencies, vendors and other stakeholders.

GOAL 6, OBJECTIVE 1: By September 30, 2010, implement regular communication methods with local WIC agencies and vendors that enhance their ability to provide high quality services to WIC participants.
Strategies
1. Create multiple opportunities to meet with local WIC providers and vendors to share program updates, answer questions and address issues.
Activities:

a. Repeat the customer service survey conducted in 2008 to assess WIC participant satisfaction with WIC services provided by local agencies.

b. Meet quarterly with the Missouri WIC Association board and the DHSS Director’s Advisory Council for Local Public Health to share information and solicit input on program issues.

c. Conduct at least annual meetings with local agency WIC staff in the Health Districts to share information and listen to issues and concerns facing local WIC providers.

d. Meet at least quarterly with the Missouri WIC Vendor Committee to address vendor-related issues and solicit input.

2. Conduct regular planning and team building meetings/conferences/training to improve staff communication skills with agencies, vendors and other stakeholders.
Activities:

a. Hold a state WIC staff planning and team building off-site staff meeting October 27-29, 2009 to work on the 5-year local agency annual plan project, to have training on enhancing skills in working with local agencies and each other and time to discuss integrating these into team functions.
b. Begin planning for an October 2010 Missouri WIC Conference to bring together the local and state staffs and other stakeholders.
GOAL 6, OBJECTIVE 2: By September 30, 2010, participate in regional/national WIC-related meetings and conferences to improve program knowledge and operations that assure USDA requirements are met.

Strategies:

1. By October 31, 2009, participate in the Mountain Plains Region WIC Directors meeting in Colorado. Send the WIC director and any other staff (e.g., vendor coordinator, nutrition coordinator, etc.) as requested.

2. By November 31, 2009, participate in the National WIC Association (NWA) Technology conference and EBT users group meeting in San Diego, CA. Send two (2) staff to attend the conference and users group meeting and cover offered tracks.
3. By March 30, 2010, participate in the NWA Leadership Conference in Washington, DC.  Send the WIC Director and Nutrition Coordinator to attend the conference and meet with Missouri Representatives and Senators to provide a program update.
4. By May 31, 2010, participate in the 2010 NWA Annual Conference in Milwaukee, Wisconsin.  Send four (4) WIC staff to attend the conference and cover the four training tracks offered.
5. By May 31, 2010, participate in the 2010 Area Dietetic Educators of Practitioners Annual Meeting.  Send two (2) program for dietetic interns WIC staff to the annual meeting to determine new strategies and methods for educating dietetic practitioners.
