Missouri Department of Health and Senior Services

2006 WIC CLIENT SERVICES ENHANCEMENT PROJECT FUNDING

2006 Client Services Enhancement Projects enriched environments for many WIC participants.  Local WIC Providers (LWP) requested funding for a variety of projects, ranging from cooking classes through installation of auto dialer systems.  This document gives an overview of the projects along with the agencies that participated in a particular project area.  Individual agencies would be able to provide details on their project, including outcomes that were expected and those that were realized.

Media

Last year several agencies used funds to conduct marketing/outreach activities involving various media using the WIC Enhancement Grant.  Some were very successful while others were not as successful as they had expected.  Agencies bought signs and billboards, advertising space in newspapers and penny savers, time on Radio and TV, conducted Direct mail campaigns and advertised on transit and in movie theaters. 
 

Exceptional ideas included partnering with other agencies in the media market area for a campaign.  Multi-media campaigns used a common theme in a single market.  Agencies combined media efforts with another focus, like a media campaign supporting breastfeeding and the agency instituting a pump-lending program at the same time.  As you are planning your media campaign, focus on, if I succeed in getting people to talk about my WIC program through my campaign, what will they be saying about our agency?  

(Agencies:  Andrew, Butler, Caldwell, Carroll, Cedar, Clinton, Cole, Dallas, Grace Hill, Grundy, Iron, Macon, Madison, Mississippi, Morgan, New Madrid, Pettis, Polk, Pulaski, Randolph, Reynolds, Rodgers Health Center, Schuyler, Scotland, Scott, St Joseph-Buchanan, St François, Ste. Genevieve, Stone, Taney, TriCounty, Truman Medical Center Hospital Hill, Truman Medical Center Lakewood, and the project group:  Marion, Lewis, Clark, Shelby, Knox, and Ralls)  Glenn Studebaker 573-751-6198  Glenn.Studebaker@dhss.mo.gov 

Auto Dialer

Agencies selected various auto dialing software to fit their needs.  The auto dialers came from several manufacturers with differing capacities and features.  Local WIC Providers selected the system that best fit the needs of their agency.  The auto dialer is programmed to call a list of WIC clients as a reminder about their WIC appointment.  Some programs are also able to schedule or reschedule clients for appointments.  When the client reminder function is completed electronically, more staff time is available to work with participants in the clinic.  Several recipients have reported a positive customer service experience as a result of the software purchases.  Barton County WIC staff report an increase in caseload over the last two months seemingly attributed to the auto dialer.  Several participants told staff at their appointment that they were there only because the electronic auto dialer had called to remind them about their WIC appointment the next day.  Newton County WIC staff said the appointment software works great and made it easy for all staff to schedule and check appointments.  

(Agencies:  Barton, Cass, Clay, Columbia/Boone, Dent, Henry, Lawrence, Macon, Monroe, Newton, Nodaway, North East Community Health Council, People’s Health Centers, Pike, Polk, Shelby, St. Francois, St. Joseph/Buchanan, St. Louis County, Shelby, and Texas)  Mark Davis 573-526-5323  Mark.Davis@dhss.mo.gov  
Breastfeeding

Several agencies requested Enhancement Funding to improve breastfeeding services provided to WIC participants.  Agencies selected several different methods focused on increasing breastfeeding rates and duration in Missouri.  Some agencies dedicated exclusive space to a lactation room, others initiated a breast pump loan program, and still others sought training and consultation services.

Several agencies purchased additional electric breast pumps and double pumping kits to enhance their breast pump loan programs.  The electric breast pumps provided an extra incentive for exclusively breastfeeding women to apply for WIC, when they might not otherwise value the benefits of WIC.  Another example of using this funding for breastfeeding promotion was the creation of a dedicated space to be used as a lactation room.  This not only provided a place for women who wanted to nurse their babies or pump in private, but a place for breastfeeding assessment, counseling, education and peer counseling support.  

Many rooms were equipped with a comfortable chair, lamp, breast milk storage refrigerator, hospital grade electric breast pump, TV/DVD player for educational videos, breastfeeding pictures and educational resources. Truman Medical Center Hospital Hill used their funding to create a Lactation Center with two pumping stations for WIC families to use while visiting the hospital. This center includes areas for WIC staff and peer counselors to assist breastfeeding mothers.  Radio spots and brochures were created to advertise the services available in the new Lactation Center.  The state agency encourages local WIC agencies to develop creative strategies to promote breastfeeding by using social marketing, community infrastructure building and health provider outreach.  

(Agencies:  Butler, Carter, Christian, Dallas, Family Health Centers, Jefferson Franklin Community Action Corporation, Laclede, Macon, Madison, People’s Health Centers, Pettis, Platte, Polk, Putnam, Randolph, Reynolds, Scott, Springfield/Green, St. Francois, Ste. Genevieve, TriCounty, Truman Medical Center Hospital Hill, and Washington)  Kathy Mertzlufft 573-526-4792  Kathy.mertzlufft@dhss.mo.gov 

Nutrition Education

Nutrition education is important in ensuring that participants receive education from a reliable source when they visit the WIC Clinic.  Agencies used the enhancement grant funding for a variety of projects which included nutrition teaching toys, small kitchen appliances, foods to use for demonstration during nutrition education classes, teaching props, reference books, puzzles, videos, and interactive software.  Agencies that received the grant were able to improve the quality of nutrition education classes because of added resources, which were interesting and informational for the participants. Agencies like Cedar County identified good educational videos to enhance classes while Chariton County was interested in providing food demonstration classes to reinforce nutrition messages.  

(Agencies:  Barry, Benton, Butler, Caldwell, Carroll, Carter, Cedar, Chariton, Crescent Clinic, Dallas, Davies, Grundy, Holt, Howell, Jefferson/Franklin, Livingston, Macon, Madison, McDonald, Mississippi, Morgan, New Madrid, Nodaway, Oregon, Ozark, People’s Health Centers, Perry, Pettis, Phelps/Maries, Pike, Platte, Polk, Ralls, Randolph, Reynolds, Saline, Samuel U. Rodgers Health Center, Schuyler, Scott, St Claire, St. Joseph/Buchanan, Ste. Genevieve, St. Louis County, Swope, Taney, Texas, TriCounty, Truman Medical Center Hospital Hill, Washington, and Wright)  Rose Sipakati 573-522-2381  Rose.Sipakati@dhss.mo.gov 

Clinic Environment

Agencies improved their clinic environment in a great variety of ways.  Butler County enjoyed significant increases in caseload (caseload increased by more than 12% from October to September) after their enhancement project transformed the participant areas from drab to fabulous.  Shari Eads reports, “We eagerly await the generation of the 425-01 report each month.  On the 3rd of each month we gather around the computer to see how much we’ve grown.  We were so surprised to see that we exceeded our goal of reaching 1650 during the month of September!”  Randolph County installed a much-needed divider to allow participant privacy during screening and consultations.  Springfield/Greene County improved the flow of participants through the clinic and added quiet digital scales.  “The digital scales are much less scary to young participants than the older model weighted variety.  Our clinic is so much quieter!” according to Tana Lovan.  

(Agencies:  Andrew, Audrain, Barry, Benton, Bollinger, Butler, Caldwell, Carroll, Carter, Cedar, Chariton, Christian, Clinton, Crescent Clinic, Dallas, Davies, Gasconade/Osage, Grundy, Holt, Howell, Jefferson/Franklin, Laclede, Lincoln, Livingston, Macon, Madison, Morgan, Newton, Nodaway, Oregon, Ozark, Pemiscot, People’s Health Centers, Perry, Phelps/Maries, Pike, Polk, Pulaski, Putnam, Ralls, Randolph, Saline, Samuel U. Rodgers Health Center, Schuyler, Scotland, Springfield/Greene, St. Clair, St. Joseph/Buchanan, Stoddard, Stone, Swope, Taney, Texas, TriCounty, Washington, Wayne, and Wright)  Kathleen Davis 573-526-2821  Kathleen.Davis@dhss.mo.gov 

