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FFY 2009 GOALS AND OBJECTIVES

Nutrition Services and Breastfeeding, Customer Service and Vendor Management

GOAL 1:  Improved nutrition services for women, infants and children.

GOAL 1, OBJECTIVE 1: To revitalize quality nutrition services through implementing Value Enhanced Nutrition Assessment (VENA).

Strategies

1. Identify additional steps needed for VENA implementation and what is needed for Missouri WIC Information Network System (MOWINS).  

Activities:

a. Continue to revise Risk Factor policies to be in compliance with USDA requirements. Assure risk factors are integrated into the new computer system. 

b. Assess how local WIC providers (LWPs) are using lesson plans and how or if the Family Nutrition Education Program is working with LWPs in educating WIC participants.

c. Identify the format of nutrition and medical documentation in the participant’s chart in MOWINS.

d. Revise nutrition monitoring tool(s) and determine what information will be available from MOWINS rather than having to be obtained at the clinic site. 

2. Provide training to local WIC provider staff. 

Activities:

a. Implement On-the-Job training for clerical, HPA and CPA through approved LWPs.

b. Complete competency checks of local agency staff to address rapport building, critical thinking skills needed for nutrition assessment and health outcomes based assessment.

c. Train LWP staff on new WIC food package.

d. Identify and provide training to LWP staff on interactive participant education.

GOAL 1, OBJECTIVE 2: To increase breastfeeding initiation and duration rates within the Missouri WIC program, as measured by an:

· Increase in the percent of infants participating in WIC who are “breastfed ever” from 51.6% (2006 PedNSS) to 75% by 2010.

· Increase in the percent of infants participating in WIC who are breastfed at least six months from 27.4% to 50% by 2010.

Strategies

1.
Enhance breastfeeding support and promotion within WIC.

Activities:

a. Develop the new women/infant food package to provide the greatest incentive for moms to breastfeed their infant for the longer period of time.

b. Create partnerships with local WIC agencies and the local hospitals to promote WIC as a breastfeeding resource and to implement continuity of care in breastfeeding.

c. Communicate with health care providers the changes to the food package and the encouragement to breastfeed.

d. Continue implementing the statewide breastfeeding coalition.

e. Implement a “Breastfeeding Friendly WIC Clinic” initiative.

f. Continue developing single topic breastfeeding education sheets and include them on the Missouri WIC website to be available for local WIC provider staff and WIC participants.  

g. Offer a statewide lactation consultant preparatory course to increase the number of IBCLCs in WIC.

h. Expand the Breastfeeding Peer Counseling Program by adding another 10 local WIC agencies that offer peer counseling services and adding another 15 peer counselors.

i. Implement a “Workplace Breastfeeding Friendly Initiative”. 

GOAL 2:  Improved health outcomes of WIC participants. 
GOAL 2, OBJECTIVE 1:  To decrease the incidence of poor birth outcomes in pregnant women as measured by an:

· Increase in the percent of pregnant women entering WIC in the first trimester from 41.6% (2006 PNSS) to 75% by 2010.

Strategy

1. Focus program and local agency efforts on increasing participation of pregnant women in the WIC program.

Activities:

a. Identify and pursue opportunities for increasing WIC participation of pregnant women during their first trimester of pregnancy and breastfeeding initiation and duration.

b. Provide funding specifically for LWP outreach activities with health care providers, health services providers, community partners, early childhood education/child care, businesses and other social services providers to promote early referrals for WIC services and breastfeeding education and support. 

c. Develop, recommend and/or provide supporting educational materials for use as outreach tools.

GOAL 2, OBJECTIVE 2: To decrease the percent of Missouri children who are at risk for obesity and overweight, as measured by a:

· Decrease in the percent of children, 2- 5 years old, who are overweight (BMI- for-age (95th percentile) from 13.6% (2006 PedNSS) to <10% by 2010 in children participating in WIC.

· Decrease the percent of children, 2- 5 years old, who are at risk of overweight (BMI-for-age >85th percentile to <95th percentile) from 16.6% in 2006 (PedNSS data) to <10% in 2010 in children participating in WIC.

Strategies 

1. Continue to expand Fit WIC Missouri (Fit WIC MO) to all local WIC providers.

Activities:

a. Encourage local WIC providers to incorporate Fit WIC MO into their local agency plan and provide ongoing technical assistance.

b. Compile an annual statewide evaluation of Fit WIC MO and make it available on the web for local agency review.  

c. Provide local agencies with new nutrition education materials that meet Fit WIC MO goals, incorporate VENA guidance, and are culturally appropriate.  

2. With input from the LWPs and needs identified in the VENA Self-Evaluation, continue to enhance the nutrition education component of the WIC Program.

Activities:  
a. Develop/identify and update resources to assist LWPs to provide effective nutrition education to WIC participants.

b. Continue to maximize available resources by partnering with other agencies involved in the State Nutrition Action Plan (SNAP) to develop, distribute and share resources when possible.

GOAL 3:  Implement new WIC food packages and formula rebate contract.

GOAL 3, OBJECTIVE 1:  To provide an updated food package with adherence to the interim food package rule.

Strategy
1. Fully implement the new food packages by providing as many food choices to the WIC participant as USDA regulations allow and foods are available.

Activities:

a. Develop women and breastfeeding infant food packages to allow breastfeeding mom to get the greatest amount of nutritional benefit.

b. Provide training to LWP staff to implement new food packages.

c. Provide educational materials for WIC participants on the new food packages.

d. Communicate food packages changes to health care providers (physicians and other designated staff).

GOAL 3, OBJECTIVE 2:  Re-bid the formula rebate contract.
Strategy
1. Obtain a new infant formula rebate contract effective October 1, 2009.

Activities:

a. Develop a Formula Rebate Contract work group to review current rebate contract.

b. Develop and adhere to timeline for completion of tasks.

c. Invite ITO’s to participate with Missouri, South Dakota and Nebraska in re-bidding the contract.

d. Prepare bid, obtain USDA approval, release and award bid. 

GOAL 4: Improved vendor management.

GOAL 4, OBJECTIVE 1: To enhance the efficiency of the vendor monitoring process.  

Strategy

1. Improve vendor monitoring capabilities.

Activities:

a. Coordinate vendor monitoring with the LWP monitoring to ensure that all vendor monitoring is completed by July 31.

b. Have vendor staff conduct vendor monitoring within their own district areas and plan the monitoring by geographical location to assure efficiency and wise use of travel resources.

c. Revise current monitoring worksheets to include the new food packages changes going into effect October 1, 2008 and 2009.  

d. Perform additional on-site visits to determine how vendors are dealing with WIC sales transactions with the new food changes.

e. Participate in any vendor coordinator meetings/training conducted in the USDA Mountain Plains Region or another USDA Region.  Send appropriate WIC staff to cover the tracks offered.

GOAL 4, OBJECTIVE 2: To improve resources, services and training for vendors.

Strategies

1.
Continue to improve vendor customer service and staff efficiency.

Activities:

a. Revise and update current electronic and web-based training information for vendors to include the new interim rule food package changes.

b. Develop website information sheets for vendors showing the approved foods on the WIC Approved Food List and their minimum stocking requirements. 

2. Enhance the vendor training program.

Activities:

a. Develop additional web-based training modules for use by the vendors and participants relating to the new food package changes.

b. Provide training to WIC staff so they may provide better technical assistance to the LWPs regarding the types of approved foods and the use of the WIC checks.  

c. Increase the amount training given to district WIC staff that assist with vendor training. 

GOAL 5: Implement a New Missouri WIC Data System- Missouri WIC Information Network System (MOWINS) 

GOAL 5, OBJECTIVE 1: Transfer the SPIRIT State Agency Model (SAM) data system to Missouri by September 30, 2009.
Strategies

1. Prepare for transfer/installation of new data system.

Activities:

a.
Convert the existing HANDS database to the database of the new data system.

b.
Continue to participate it the SPIRIT users group meetings. Comply with all requirements as noted in policy memorandum WC-08-13-P and any charter that is developed.

c. Identify and develop any necessary changes to SPIRIT system, e.g., link with Department of Social Services data for assignment of Department Client Number (unique identifier).

d. Train state office and local agency staff on the new data system.

e. Purchase and install all new required hardware and software for the state office and the local agencies necessary to operate the new data system.

f. Participate in inter/intra USDA Regional meetings of the SPIRIT users group addressing computer system issues. Send at least two WIC staff to cover nutrition, vendor or computer system-related topics.

2.
Install the new data system in all agencies in Missouri.

Activities:

a. Implement the new data system in pilot local agencies.

b. Implement the new data system statewide.

GOAL 6: Improved customer service.

GOAL 6, OBJECTIVE 1: To improve communication with local WIC agencies and enhance the ability of local WIC staff and vendors to provide high quality services to WIC participants.
Strategy

1. Continue to enhance communication with local WIC providers and vendors.

Activities:

a. Meet quarterly with the Missouri WIC Association board and the DHSS Director’s Advisory Council for Local Public Health to share information and solicit input on program issues.

b. Conduct at least annual meetings with local agency WIC staff in the Health Districts to share information and listen to issues and concerns facing local WIC providers.

c. Meet at least quarterly with the Missouri WIC Vendor Committee to address vendor-related issues and solicit input.

d. Participate in the Mountain Plains Region WIC Directors meeting in Montana. Send the WIC director and any other staff (e.g., vendor coordinator, nutrition coordinator, etc.) as requested.

e. Participate in the National WIC Association Leadership Conference in Washington, DC.  Send the WIC Director and Nutrition Coordinator to attend the conference and meet with Missouri Representatives and Senators to provide a program update.

f. Participate in the 2009 National WIC Association Annual Conference in Nashville, TN.  Send five (5) WIC staff to attend the conference and cover the five training tracks offered.

g. Participate in inter/intra USDA Regional meetings addressing food package implementation. Send at least two WIC staff to cover nutrition and vendor-related topics.

