TOP TEN NUTRITION MONITOR FINDINGS FOR FY14
1.  Follow-up on health/nutrition goal.

Non-Critical Finding

Reference:  SOW 6.1.3, HNAH and WOM ER#2.06400

Assigned 37 times

Sample Corrective Action and Evaluation:
CPAs and Nutritionists will review HNAH and WOM policy and discuss how to review and document record in MOWINS.  Nutrition Coordinator will monitor 10 records monthly.

2.  Appropriate nutrition/health goal written.

Critical Finding

Reference:  SOW 3.7, 6.1.2, HNAH and WOM ER#2.06400

Assigned 29 times

Sample Corrective Action and Evaluation:
At staff meeting, CPAs and Nutritionists will discuss goals that contain the behavior targeted for change, action to be taken, measurement of change and time frame documented.  Nutrition Coordinator will review 5 goals written by each CPA and Nutritionist monthly.

3.  High Risk Soap Note.

Critical Finding

Reference:  WOM ER#2.02900

Assigned 28 times

Sample Corrective Action and Evaluation:
Nutritionists will review policy and documentation requirements of new and discontinued care plans for high risk participants.  Nutrition Coordinator will monitor 5 - 10 high risk records monthly using Crystal reports to select high risk records.

4.  Manually assigned risk factors (RF) are appropriate.  All applicable risk factors are assigned.  Supporting documentation for RF is on file.

Critical Finding

Reference:  SOW 3.4.5 and WOM ER#2.02800

Assigned 27 times

Sample Corrective Action and Evaluation:
Nutritionists and CPAs will review policy and documentation required to support risk factor assignment.  Nutrition Coordinator will monitor 5 - 10 records monthly.

5.  Medical Documentation.

Critical Finding

Reference:  SOW 4.4 and WOM ER#2.07000, 2.07600, 2.07800, 2.07900

Assigned 27 times

Sample Corrective Action and Evaluation:
Nutritionists and CPAs will review policy and documentation required for the WIC-27 form.  Nutrition Coordinator will review WIC-27 to monitor 5 records monthly.

6.  Exit Counseling (women only).

Critical Finding

Reference:  SOW 6.1.8 and WOM ER#2.06500

Assigned 27 times

Sample Corrective Action and Evaluation:
Nutritionists and CPAs will review policy and documentation of exit counseling nutrition education topic.  Nutrition Coordinator will monitor 5 - 10 records monthly.

7.  Infant Mid-Certification.

Non-Critical Finding

Reference:  WOM ER#2.02800

Assigned 21 times

Sample Corrective Action and Evaluation:
Nutritionists and CPAs will review policy and documentation of required assessment components and timeframe.  Nutrition Coordinator will monitor 5 records monthly.

8.  High Risk Nutrition Education Contact.

Critical Finding

Reference:  SOW 10.3.2 a, WOM ER#2.02900

Assigned 17 times

Sample Corrective Action and Evaluation:
Nutritionists and CPAs will review policy and documentation of contact and required timeframe.  Nutrition Coordinator will monitor 5 records monthly selecting records from Crystal reports high risk participant report.

9.  Postpartum bloodwork.

Non-Critical Finding

Reference:  WOM ER#2.02800

Assigned 16 times

Sample Corrective Action and Evaluation:
Nutritionists and CPAs will review policy and documentation of bloodwork and required timeframe.  Nutrition Coordinator will review Crystal Reports Postpartum Bloodwork and Benefits Issued without Bloodwork to monitor 5 records monthly.

10.  Child’s bloodwork.

Non-Critical Finding

Reference:  WOM ER#2.02800

Assigned 14 times

Sample Corrective Action and Evaluation:
Nutritionists and CPAs will review policy and documentation of bloodwork and required timeframe.  Nutrition Coordinator will monitor 5 records monthly. 
