TOP TEN ADMINISTRATIVE MONITOR FINDINGS FOR FY14
1. Timeframes not met based on review of information in MOWINS.

Critical Finding
Reference:  SOW 3.1and WOM ER#3.01700
Assigned 22 times
Sample Corrective Action and Evaluation:

WIC Coordinator will review Applicant Processing Policy with all staff at monthly meeting and will monitor ten records monthly to ensure documentation if applicant cannot make appointment offered within the timeframe.
2. Civil Rights statements included on all publications and other forms of communication including LWP websites.
Non-Critical Finding
Reference:  SOW 11.3, WOM ER#1.05700
Assigned 18 times
Sample Corrective Action and Evaluation:
WIC Coordinator will review Civil Rights policy with staff.  Staff is now required to submit written publications and communications to WIC Coordinator for approval prior to use.
3. Staff and volunteers have completed required annual trainings.

Non-Critical Finding
Reference:  SOW 11.1.1, 11.1.2, 11.4 and WOM ER#1.01500, 1.01600, 1.01700, 1.01550, 3.02700
Assigned 18 times
Sample Corrective Action and Evaluation:

WIC Coordinator will review Training chart on the WIC website for required staff training.  WIC Coordinator will start a WIC Staff Training Record for each new hire and set a date/month for annual trainings to be completed by all staff.
4. FI’s are mailed according to policy.

Critical Finding
Reference:  SOW 5.1, 5.2, WOM ER#3.04800, 3.05500
Assigned 18 times
Sample Corrective Action and Evaluation:

All staff will review MOWINS actions and documentation requirements for mailing checks.  WIC Coordinator will pull Mailed FIs report and monitor a random sample of records monthly.   
5. Clients are properly instructed on rights and responsibilities.
Critical Finding

Reference:  SOW 3.4.7 e., WOM ER#2.03200, 3.03950

Assigned 16 times

Sample Corrective Action and Evaluation:

All staff will review the WOM policy, WIC-10, and the bullet points on the WIC folder.  WIC Coordinator will monitor each staff monthly to ensure compliance.

6. Local agency correctly enters and documents the issuance status in MOWINS.
Critical Finding

Reference:  SOW 4.1, 5.1.1, 5.2, 5.21 and WOM ER#3.04000, 3.06200

Assigned 13 times

Sample Corrective Action and Evaluation:

Staff will be required to view the MOWINS Hot Topics session on Adding and Replacing Food Instruments.  WIC Coordinator will print Void Redeemed FIs report monthly and review for errors and over-issuance.  

7. Client informed of food redemption procedures.
Critical Finding

Reference:  SOW 5.1.3, WOM ER#1.01400

Assigned 12 times

Sample Corrective Action and Evaluation:

At a staff meeting will review the powerpoint Food Instrument Procedures and discuss the client ID folder.  WIC Coordinator will observe staff one day per month.

8.  Lost/stolen or voided and redeemed checks are investigated, have appropriate documentation in MOWINS, and local agency warns or sanctions participant when appropriate.
Critical Finding
Reference:  SOW 4.1, 5.1.1, 5.2, 5.2.1 and WOM ER#3.06200

Assigned 11 times

Sample Corrective Action and Evaluation:
WIC Coordinator will write an internal procedure for documentation and follow-up for lost/stolen and void redeemed checks and will review procedure and policy with all staff. 
Void redeemed report will be printed from Crystal and monitored monthly.

9.  Separation of duties – Health professional staff assigning risk factors will not print food instruments for a participant during the certification period.

Non-Critical Finding
Reference:  SOW 4.1, 5.1 and WOM ER#1.01250, 2.01400, 2.01500, 3.04000, 3.04800

Assigned 11 times

Sample Corrective Action and Evaluation:
CPAs and Nutritionists will review benefit history record on all certifications prior to printing checks.  WIC Coordinator will print Benefits Issued by Same CPA in Cert Period report in Crystal and monitor monthly.
10. Clinic provides voter registration services.

Non-Critical Finding
Reference:  SOW 7.6 and WOM ER#3.02700

Assigned 10 times

Sample Corrective Action and Evaluation:
All staff will review policy and discuss question to ask, declination and assisting participants in completion of form.  WIC Coordinator will observe all staff monthly.

