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	Intermediate Outcome:  Health related barriers to learning are identified and managed - Students with chronic conditions have their health care needs met.

	Short-term Outcome:
Increase the percent of students with chronic conditions/special health care needs participating in the development of an Individualized Healthcare Plan and Care Coordination to address desired goal(s) from      % (     /     ) March 31, 2010 to      % (     /     ) by March 31, 2011. 

	Overview

Outcome measure can be defined as a measure of change-the difference from one point in time (usually before the intervention) to another point in time (usually following the intervention).  It is important for school nurses to identify what they do (nursing interventions) in response to various student conditions (nursing diagnoses) and to note the specific effects of those interventions (nursing outcomes).

Step One

Review and reflect upon your practice:

1.
Total number of students 
     
.

2.
Total number of students with a special health care need  
     
.  Defined as  “Those who have or are at increased risk for a chronic physical, developmental, behavioral, or emotional condition and who also require health and related services of a type or amount beyond that required by children generally” (American Academy of Pediatrics).

3.
Total number of students with chronic conditions 
     
.  Defined as “any physical or mental condition that requires long-term monitoring and/or management to control symptoms and to shape the course of the disease.”  The term refers to any condition that meets the following criteria: 1) relative permanence; 2) lasts at least 6 months; 3) requires special training of the client or those who provide the client’s care; 4) is caused by a non-reversible pathological alteration; 5) is usually not curable by short-term treatment; and 6) is often characterized by remission and exacerbations.

4.
Total number of students with medically fragile or chronic conditions that may result in a health crisis 
     
.

5.
Total number of Emergency Action Plans required 
     
.  Defined as students with a condition that may become life-threatening, i.e., severe allergic response, diabetes, prolonged seizures, etc. and require a written plan or protocol for the school district personnel who may be called upon to respond.  See Manual for School Health Programs, page 86.
6.
Total number of students who are technology dependent 
     
 and require specialized health care procedures. Technology dependent is defined as “needing ventilators, oxygen, tracheostomy tubes, feeding tubes, etc. to increase, maintain, or improve functional capabilities.”
7.
Number of students with Individualized Healthcare Action Plan (IHAP) 
     
.  Manual for School Health Programs, page 87.  Describes IHAP as a “plan for an individual student with significant special health care needs and requiring specialized procedures.”  The plan serves as a written agreement with the student’s parent/guardian, health care provider, and school personnel.  The plan outlines how the district intends to meet the student’s health care needs and is based upon a medical diagnosis.

Step Two

Review your caseload of students with chronic conditions and or special health care needs and determine which students exhibit one or more of the following indicators:
· Limited participation in self care
· Limited participation in health care decisions
· Absences from class or school, related to chronic health conditions or other special health care needs
· Ineffective coping
Step Three

Based on the students identified in step two, each school nurse will determine the number of students (excluding students with asthma) for whom you will address one or more of those issues with care coordination activities.  The plan (IHP) should be developed in collaboration with the student (and parent if appropriate) and based on your nursing diagnosis.  The student-specific goal(s) (not the IHP itself) need to have completion dates prior to March 31, 2011.  The care coordination form requires you to determine what data will be needed to determine success in meeting goal(s).


	What activities will accomplish the short-term outcome?  Give target date(s) and person(s) responsible.

	Activities
	Person(s) Responsible
	Completion Target Date(s)
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