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1. AIM STATEMENT 2. PLAN 3. DO

The aim of SCMCAA EHS/HBO Home visitors will organize  Plan of action developed by
for the next 3 months is to do the calendars that will be SCMCAA EHS/HBO is as follows:
following: increase socialization included in the family's home Home visitors will have the
attendance by another 3%. visit packet for that week.  calendars and invitations printed

Incentive prizes will be off and ready by the first of the
handed out as door prizes month and put in the families

for a quarterly drawing for ~ “home visit" folder so that it will
each family that attends. already be ready. We will put
Home visitors will call/text  extras in our “home visit bag” so
each family the day of the  that they are readily available
socialization to remind them when needed. We will also ensure
of the event. that all contact information is up
Home visitors will start to date so that we can remind the
making invitations for families the day of the event.
socializations to make is

seem more of a

"party/celebration” event.
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4. STUDY

Home visitors will be able to
increase their attendance by
another 3% and we will then
try to increase it again
throughout the year.

5. ACT

e Supervisor will keep track of
how the drawing prizes are
going and make note of what
works and what doesn't. The
home visitors will continue to
offer families assistance in
getting to the socializations
and they are planning on
having some socializations at
the local libraries and
community agencies.

6. FUTURE CQI

We will revisit our goal on the
next level one meeting. We will
have an open discussion about
where we are now and how to
improve. We will also discuss any
changes that need to be made or
any new suggestions that have
been offered since the last PDSA
cycle.




