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1. AIM STATEMENT 2. PLAN 3. DO 

Increase the percentage of families 

that attend at least one or more group 

connections from 51% to 55% from 

October 1, 2018 to December 31, 2018. 

 

We had an increase from 51% to 57% 

from October 1, 2018 to December 31, 

2018 

 

Team Leader: Gwen Holloway 

Problem:  Low Attendance 

 

We want to increase the attendance at 

monthly group connections. 

Continue the frequent reminders of the group 

connection with post cards, texts and handout at the 

visits by the parent educators.   

 

Discuss with parents topics they would like to have 

addressed. 

 

Sign up for Remind 101 text alerts. 

 

Drawing at each group connection for a door prize for 

1 parent and 1 child. 

 

Find out from our moms what kind of incentives that 

they would be interested in receiving. 

4. STUDY 5. ACT 6. FUTURE CQI 

Review the data form the beginning 

percentages and compare them to the 

percentages every 3 months. 

 

Analyze the answers from the moms about 

what kind of incentives they would like to 

receive. 

Some of the responses have been 9 volt 

batteries, carbon monoxide detectors and 

smoke detectors. 

Parent Educators will offer primary 

caregivers incentives to bring Parents as 

Teachers eligible guest to the group 

connections.  An additional incentive will be 

given if the guest successfully enrolls into 

Parents as Teachers. 

 

Ask for donations for batteries, carbon 

monoxide detectors and smoke detectors. 
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