CQI STORYBOARD TITLE: Well child Visits

Great Circle - PLSC

Agency:

Contact

Gary Johnson
Person: Y

Address:

Contact Email:  Gary.johnson@greatcircle.org

600 S. Jefferson Springfield, MO 65806

Date Submitted: 12/11/2019

1. AIM STATEMENT

2. PLAN

3. bO

Maintain or improve our high 95%
of well child visits.

October 2019 - December 2019

We are not experiencing a problem
with our well child completion rate.
We prioritize well child visits and
have a system in place to monitor
the completion of visits.

Our home visitor forms note if
well child visits have occurred. We
enter the information in REDCap.
Our HVs discuss the importance
of the baby's health and
development and the importance
of well child Dr. visits. Our data
entry person notes if a well child
visit has not taken place. She
communicates that information to
the HV and the supervisor.
Problems and potential solutions
are discussed implemented and
reviewed in supervision.




4. STUDY

5. ACT

6. FUTURE CQI

Please see the process stated in
the Do section.

We will maintain our system that
has worked well to date.

We discovered our established
process works well and we will
maintain it.
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