
Health Care Reform 
 
Health Insurance Marketplace 101 
This webinar will help you better understand the basics of the Health Insurance 
Marketplace. It includes an overview of the accomplishments of the Affordable Care Act and 
a basic introduction to the Marketplace (exchanges) highlighting who is eligible and how the 
Marketplace will work. 
Noon - 1:00 p.m. Central 
This webinar is available on the following dates: 
August 8, 2013 
August 28, 2013 
September 5, 2013 
September 25, 2013 
Cost: FREE 
Date: Thursday, August 8, 2013 - Wednesday, September 25, 2013 
Format: Webinar 
 
Challenges Facing Rural Hospitals Today 
This webinar will discuss trends in the health care industry and show how simple technology 
can save cost, increase revenue and educate communities on how to manage their health.  
Noon - 1:00 p.m. Central  
Date: Monday, August 12, 2013  
Format: Webinar 
   
Understanding the Health Insurance Marketplace 
This webinar will focus on helping people make informed health coverage decisions. It will 
include a detailed review of the Marketplace (exchanges), including eligibility, enrollment, 
plan structure, Medicaid expansion, and the streamlined application. 
Noon - 1:00 p.m. Central 
This webinar is available on the following dates: 
August 14, 2013 
September 11, 2013 
Cost: FREE 
Date: Wednesday, August 14, 2013 - Wednesday, September 11, 2013 
Format: Webinar 
 
State Strategies to Expand Access to Care Through Safety Net Providers 
Safety net providers can be valuable partners for states looking for ways to expand access 
to individuals newly eligible for coverage under the Affordable Care Act. Join New Hampshire 
Medicaid Director Katie Dunn for this 60-minute webinar which will share findings from a 
new report and feature speakers from an innovative school-based health center program 
that has opened its doors to care for community members and Maine Medicaid, which is 
using payment incentives to help expand access. This webinar is funded by the Health 
Resources and Services Administration. 
Noon - 1:00 p.m. Central 
Cost: FREE 
Date: Thursday, August 15, 2013 
Format: Webinar  
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Physician Compensation Models and Metrics Under Population-Based 
Reimbursement  
As hospitals, health systems, and physician practices advance toward population health 
management, physician compensation is a key consideration. Physicians used to working on 
a fee-for-service basis are likely to be wary of a shift that may change their take-home 
compensation and work habits. Timing is critical, and organizational culture plays a 
significant role. Primary care physicians and specialists must collaborate differently. What 
are the right models and metrics to match the different incentives for different organizations 
to deliver health care value? 
Noon - 1:30 p.m. Central 
Cost: $279 
Date: Thursday, August 29, 2013 
Format: Webinar  
  
Embracing Patient and Family Centered Care 
What does it take to keep the patient at the center of his/her journey through the health 
care delivery system? As health systems manage the changes in health care reform and 
expand their philosophy to care for their communities, there is very little mention of what 
this experience should look like from the patient's perspective. Learn how to include the 
patient in this webinar.  
Noon - 1:00 p.m. Central  
Cost: FREE 
Date: Thursday, September 5, 2013 
Format: Webinar 
 
A Review of Health Law 
This newly updated online seminar provides an overview of health law, including 
components of the Affordable Care Act. The program is designed with a global approach 
that facilitates learning by explaining legal issues within a broader context. Interaction 
through weekly postings expands the educational opportunity as various aspects of health 
law are discussed with other participants. This session runs February 27 to April 10, 2013 
and again September 18 to October 30, 2013. 
Register for times. 
Cost: Members: $735; Nonmembers: $845 
Date: Wednesday, September 18, 2013 
Format: Webinar  

Health Information Technology 
    
CMS eHealth Summit 
The Centers for Medicare and Medicaid Services (CMS) eHealth initiative continues to 
advance our nation's health care, CMS wants to use this opportunity to hear from key 
industry thought leaders on specific eHealth issues, challenges, and successful models 
related to eHealth topics. 
8:00 a.m. - 2:30 p.m. Central  
Cost: FREE 
Date: Friday, August 2, 2013 
Format: Webcast 
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The Use of Health IT in Practice-Based Research Networks (PBRNs) To Improve 
Patient Care  
Designed to increase practitioners' ability to improve health care decision-making, support 
patient-centered care, and improve the quality and safety of care through the use of health 
information technology (HIT). Primary care practice-based research networks (PBRNs) 
involve practicing clinicians in asking and answering clinical and organizational questions 
central to primary health care. Increasingly, HIT and health information exchange (HIE) 
play a key role in supporting the research carried out by these PBRNs, thus providing 
research findings relevant to the Centers for Medicare & Medicaid Service's (CMS) financial 
incentives of for the "meaningful use" of certified electronic health records (EHRs). 
1:30 p.m. - 3:00 p.m. Central  
Cost: FREE  
Date: Tuesday, August 6, 2013  
Format: Webinar    
   
CMS/ONC Joint Webinar on Accelerating Health Information Exchange 
The Department of Health and Human Services leadership will present  ideas for 
accelerating interoperability and health information exchange. The Centers for Medicare and 
Medicaid Services (CMS) and the Office of the National Coordinator for HIT (ONC) will to 
address the comments received on the Advanding Interoperability and Health Information 
Exchange request for information.   
7:45 a.m. - 8:30 a.m. Central 
Cost: FREE 
Date: Wednesday, August 7, 2013 
Format: Webinar 
 
Preparing for CMS Meaningful Use Audits 
The Centers for Medicare and Medicaid Services (CMS) has expressed 20% probability for 
hospital Meaningful Use Stimulus audits; given the complexity of the requirements, and 
newness of the program, audits are likely to generate adverse results, where CMS will 
"recoup" the money they gave you. Attend this webinar to understand how to defend 
against being selected for audit, and if selected, against adverse results.  
Noon - 1:00 p.m. Central   
Cost: FREE 
Date: Wednesday, August 7, 2013 
Format: Webinar 
 
Telehealth Solutions for Safety Net Providers 
This webinar will provide an introduction to telehealth and background information on the 
Telehealth Resource Center services for Health Resource and Services Administration 
(HRSA) grantees and other safety net providers.  
10:00 a.m. - 11:00 a.m. Central 
Cost: FREE 
Date: Tuesday, August 20, 2013 
Format: Webinar 
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Hospital Finance 
  
High-Impact Service Contracts: Balancing Risks and Savings to Lower Costs  
This webinar identifies the type and amount of coverage needed and determines where 
costs can be reduced. The webinar also focuses on high-impact areas in imaging such as CV 
angiography, CT, MRI, ultrasound/echo, and mammography services and use break-even 
calculators to illustrate savings options. 
2:00 p.m. - 3:30 p.m. Central  
Cost: HFMA members: Free; Non-members: $99  
Date: Thursday, August 8, 2013  
Format: Webinar   
  
Is Your Critical Access Hospital Prepared to Handle Today's Regulatory Billing 
Auditor? 
Critical access hospitals (CAHs) and physicians are under intense scrutiny from a myriad of 
government auditing entities. CAHs are looking at ways to effectively audit, monitor, and 
conduct winning appeals. This webinar will identify  
critical success factors to effective auditing. 
Noon - 1:00 p.m. Central   
Cost:FREE 
Date: Thursday, August 29, 2013 
Format: Webinar 
   
Physician Compensation Models and Metrics Under Population-Based 
Reimbursement  
As hospitals, health systems, and physician practices advance toward population health 
management, physician compensation is a key consideration. Physicians used to working on 
a fee-for-service basis are likely to be wary of a shift that may change their take-home 
compensation and work habits. Timing is critical, and organizational culture plays a 
significant role. Primary care physicians and specialists must collaborate differently. What 
are the right models and metrics to match the different incentives for different organizations 
to deliver health care value? 
Noon - 1:30 p.m. Central 
Cost: $279  
Date: Thursday, August 29, 2013  
Format: Webinar  

Hospital Operations 
 
Top Ten Licensure Deficiencies in Critical Access Hosptials and What Can Be Done 
About Them 
This webinar will focus on the following: Review and discuss the top 10 deficiencies received 
by CAHs in the state of Arizona; Review Medicare's Conditions of Participation (CoP) that 
relate to each deficiency; and, Discuss and review the latest changes to state regulations 
and CAH Medicare conditions of participation.  
Noon - 1:30 p.m. Central 
Date: Thursday, August 8, 2013 
Format: Webinar 
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How to Have a Successful ICD-10 Transition 
With the ICD-10 transition date settled, hospitals and providers are scrambling to update 
their code sets and continue to do business at the same time. This webinar will cover the 
key steps for implementing a successful ICD-10 transition, and share strategies for making 
each stage run as smoothly as possible.   
Noon - 1:00 p.m. Central  
Cost: FREE 
Date: Thursday, August 15, 2013 
Format: Webinar 
 
ICD-10 Basics MLN Connects™ National Provider Call 
Are you ready to transition to ICD-10 on October 1, 2014? Join this webinar for a keynote 
presentation on ICD-10 basics by Sue Bowman from the American Health Information 
Management Association (AHIMA), along with an implementation update by the Centers for 
Medicare and Medicaid Services (CMS). A question and answer session will follow the 
presentation. 
12:30 p.m. - 2:00 p.m. Central 
Cost: FREE 
Date: Thursday, August 22, 2013 
Format: Audio Conference 
 
Automating Policy Management to Boost Quality & Compliance 
Learn how an automated system was designed to address the many sophisticated needs of 
managing health care policies in today's highly regulated environment. The webinar will also 
discuss new enhancements and reports that have been added to the system since it was 
rolled out in 2007.  
Noon - 1:00 p.m. Central   
Cost: FREE 
Date: Monday, August 26, 2013 
Format: Webinar 

Management and Leadership 
  
Exceptional Leadership 
This seminar will reconnect busy healthcare executives with fundamental and essential 
leadership skills. Presenter Carson Dye, FACHE will teach what research suggests are the 16 
critical competencies that truly set the great leaders apart from the good leaders. 
Register for times. 
Cost: Members: $540; Nonmembers: $615 
Date: Wednesday, September 4, 2013 - Wednesday, October 16, 2013 
Format: Webinar 
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Physician Alignment: Dos and Taboos 
This webinar will provide a practical presentation on understanding physician dynamics and 
tools for leaders to achieve successful and beneficial physician alignment within their 
organization or department. This session runs  October 9 to November 20, 2013. 
Register for times. 
Cost: Members: $490; Nonmembers: $565 
Date: Wednesday, October 9, 2013 
Format: Webinar 

 
Performance Improvement 
  
What can HCAHPS do for Rural Hospitals? 
Gain insightful information on the  
Hospital Consumer Assessment of Healthcare Providers and Systems (HCAHPS) survey and 
how it is currently utilized in rural hospitals, the benefits of participation in reporting 
HCAHPS scores, and some best practices and real world examples of how HCAHPS has had 
a positive impact on patient safety and service delivery in a critical access hospital. 
Noon - 1:00 p.m. Central   
Cost: FREE 
Date: Tuesday, August 13, 2013 
Format: Webinar 
 
System-wide Implementation of TeamSTEPPS® 
This webinar will feature lessons learned from leaders at a health system who have 
implemented Team Strategies and Tools to Enhance Performance and Patient Safety 
(TeamSTEPPS®) system wide. This webinar will: Illustrate unique TeamSTEPPS 
implementation story; Describe the phases of TeamSTEPPS implementation; and, Recognize 
three barriers to and proactive solutions for implementing TeamSTEPPS.   
Noon - 1:00 p.m. Central  
Cost: FREE 
Date: Wednesday, August 14, 2013 
Format: Webinar 
 
Evidence-based tactics for CEO/Board Relations 
A strong relationship between a CEO and board can position a hospital for long-term 
success. This webinar will identify four key areas with supporting tactics to develop a strong 
CEO/board relationship.   
Noon - 1:00 p.m. Central  
Cost: FREE 
Date: Thursday, August 22, 2013 
Format: Webinar 
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Quality 
 
LEAN 6 Sigma: Sustainable Improvement  
The improvement process doesn't end just because a team completes their project. True 
sustainable improvement requires that those closest to the improvements take ownership in 
sustaining the gains made while also working to continue to find more ways to improve their 
processes to meet the needs of their customers. In this presentation, we will look at the 
Lean Six Sigma tools that help to create the awareness and ownership necessary for 
sustainment as well as tools and processes that can help a work team continue to find ways 
to improve their work areas. 
11:00 a.m.-12:00 p.m. Central Time 
Cost: FREE  
Date: Tuesday, August 13, 2013  
Format: Webinar  
 
Lean Quality Tools  
This organization holds educational webinars the third Thursday of every month. 
12:00-1:00 p.m.  
Cost: FREE  
Date: Thursday, September 19, 2013  
Format: Webinar   
  
Quality tools - force field analysis 
This organization holds educational webinars the third Thursday of every month. 
12:00-1:00 p.m. 
Cost: FREE 
Date: Thursday, October 17, 2013 
Format: Webinar 

 

http://r20.rs6.net/tn.jsp?e=001QtWY4O9lvUB1-bTVnTt1UlPye_DAs--wb_IgIuwPouOy0Yv_sfoFfnf8-kYoJUF_C8Cn1yFac2uC4rDLKpqkfsn1LxwC8-ldrFyCkrtOC6hptBo2s4WuDfZe3JkSja62Aq_taGHh_hct9Kzc9zFPFqnhxxUgCAjWY4vcL9JOXXb2QNMdl-jnShKRuXaBxccTkBB3H5BAfh_c1YIuQxWACu1k_yzvnv9qOjBl43KDK-qGhspHf02q15Zzdpl_74h5edOEpmFvu9LRQaZLiNYJqv1oG4WHmcBq9Y6ZO5z5QinBpXKLYdhFfKAXXQtnRldYQp9jKViNdlmvY8Q5fUGUgLHiorb3SnQYePOXWvm-sfelofrgXXcVTyAAD8-OTneidP6cuV5ggMQ=
http://r20.rs6.net/tn.jsp?e=001QtWY4O9lvUD_zn3USU_LJ28Z13jiNeI_mSxuwi1NY_l5DOtVSj9QsMrWhHlp1My_a41ynaxTJ_t4TEcEaiGYUlR_iZZCmopE0ekCMQUBdQni_MXCjx28KzFUtythIDLNoW_eSR8akxf4zl2pyPP8RGfCJh8iFb9M6Nz3OYxZRgphs36YFrBjaGcuyub_NITCTWBZDo1FX4ebCPqjNoi-J-LCrNuz2LDDHU8Qunrr5qADEKr_DVctjv9PreOK0gWDGF_s97GLamFC2nT7NC9ej08aHR0TyCSloQ86DqRRCXltcslLEfl5JkuBJ3Fw7a0l1uFFPWpQse8Emi50o8hrbTyirKOM64MPEuQHIFN7BvbVpj-xIhKoMw==
http://r20.rs6.net/tn.jsp?e=001QtWY4O9lvUAW_89EcTjxYwtgN_7LPMWjYxZ4gA91AwD2akdquS4-6POgEIK_MqUWcKPUsw2SiY8jhXrAkEhmZLVY44vKcY76VQ0j4bwbiE54rI-T_nA6Sr6I5vJQ1myINTs-QbxZJLibPYTCnTa-LnFaYIAIYafErhkxkQmauRP4cnjmGAY_XVO4uOf54iNmgOrkgcxhMn6fgm2TGwdQ940F9OKvmEJEpaUChPQ_sQmwfd0_hlfeV4OVa8XKGwIFtbQk_3K8Ja3cOWIF0FVen9sFiNV9G_kdXms2PtLdtFKflZag4YsqzyZVj6E7wINMyXh4vAKgFtkiarwilq4ldUs5jW5oDNf3N7bY92mtgPuiQKUo9RodkRMrEhRmXAJzjNPiFgAoBZCsde5RXaryEs_NMzpX2jVB

