2011 Rural Hospital Conference
Inn at Grand Glaze, Osage Beach
June 2, 2011

Track 1 Grand Ballroom
7:30 a.m. — 8:00 a.m. Registration

8:00 a.m. — 8:15a.m. Opening Remarks, Margaret Donnelly, Director, Department of Health and
Senior Services

8:15a.m.—9:00 a.m. The Difference Between Leaders and Those Who Lead, Rae Lee, Missouri
Training Institute
e Explore the difference between power and influence and understand how a
title can be a mobilizer, but not necessarily of people

9:00 a.m. — 9:45 a.m. Connecting the Electronic Health Record Network in Missouri: An overview of

where we are and how we got here, Nancie McAnaugh, Missouri Health

Information Technology Assistance Center

e Provide an overview of the MO HIT Assistance Center activities related to
Critical Access Hospitals and Rural Health Clinics

e Provide information concerning services available to physicians through the
HIT Assistance Center

e Provide an update on Critical Access Hospitals and Rural Health Clinics
adoption of Electronic Health Records

9:45a.m. —10:00 a.m. BREAK

10:00 a.m. — 11:00 a.m. Implementing Electronic Medical Records, Jeff Tindle, Carroll County Memorial
Hospital
e Provide an overview of lessons learned while implementing electronic
medical records

11:00 a.m. — 12:00 p.m. Measuring Value: The Flex Program Medicare Beneficiary Quality Improvement

Project, Paul Moore, Health Resources and Services Administration

e Provide a glance back at the evolution of the Rural Hospital Flexibility
Program and the Critical Access Hospital designation

e To understand the present status of the Critical Access Hospitals nationwide
with an eye to the future

e Bejoined in dialogue around the challenges and opportunities facing Critical
Access Hospitals with measuring and proving quality

e Be encouraged to participate in the Flex Program Medicare Beneficiary
Quality Improvement Project

12:00 p.m. —1:00 p.m. LUNCH, Niangua/Gravois/Sun Room
Clark Conover, Health Resources and Services Administration
e Update on activities and outreach

1:00 p.m. — 2:00 p.m. How to Make the Data Work for You, Dorothy Andrae, Primaris
¢ Provide information on utilizing data to improve quality and performance



2:00 p.m. - 2:15 p.m. BREAK

2:15 p.m. — 3:30 p.m. Medication Reconciliation Project Panel, Nancy Fredrich, Cooper County
Memorial Hospital, Aileen Kelley and Michelle Cahow, Citizens Memorial
Healthcare, Pam Karr and Karen Clover, Phelps Regional Medical Center
e Provide examples of their experience, lessons learned and best practices
explored

3:30 p.m. — 4:45 p.m. Tracking Quality Data to Impact Operational Performance and Strategic Planning
Panel, Lisa Twidwell, Madison Medical Center, Missy Sutton, Ste. Genevieve
County Memorial Hospital, Robert Copeland, McCune-Brooks Hospital
e Provide lessons learned in using data for strategic planning and quality
improvement

4:45 p.m. Wrap Up/Turn in Evaluation/Adjourn

This training session is supported by the Rural Hospital Performance Improvement (RHPI) Project. A project
funded by the Federal Office of Rural Health Policy (HRSA, DHHS) through a contract to Mountain States
Group, Inc.

Track 2 Glaize/Osage Room
9:00 a.m. —10:00 a.m.  Grant Writing Workshop, Teryl Eisinger and Stephanie Hansen, National
Organization of State Offices of Rural Health.
e Provide a better understanding of what is required in writing a successful
grant application

10:00 a.m. — 10:15a.m. BREAK
10:15 a.m. — 12:00 p.m. Grant Writing Workshop Continued
12:00 p.m.— 1:00 p.m. LUNCH, Niangua/Gravois/Sun Room
Clark Conover, Health Resources and Services Administration
e Update on activities and outreach
1:00 p.m. — 2:00 p.m. Grant Writing Workshop Continued
2:00 p.m.—2:15p.m. BREAK
2:15 p.m. — 4:45 p.m. Grant Writing Workshop Continued

4:45 p.m.  Wrap up/Turn in Evaluation/Adjourn

Funding for this activity was made possible in part by Cooperative Agreement #U14RH06357-01-01 from the
U.S. Department of Health and Human Services, Health Resources and Services Administration. The views
expressed in written materials of publications and by speakers and moderators do not necessarily reflect the
official policies of the U.S. Department of Health and Human Services; nor does the mention of trade names,
commercial practices, or organizations imply endorsement by the U.S. Government.



