Determining the Need

The first priority is to determine the Community Hospital Primary Service Area (PSA) by zip code.  The PSA is determined by identifying which townships/communities provide the majority of inpatients/out-patients to the hospital.  Now is not the time to add communities that have produced little in the past but you believe to have potential.  This analysis will provide a snapshot of where hospital is today and where it will be tomorrow.  This information can be used when developing the strategic plan and targeting areas for growth.     

 

Utilizing the services provided by the Michigan Hospital Association (MHA) request the following age cohorts for each zip code identified within your PSA.

 

Request from MHA:

 

The census population figures for 2000, 2005 and 2010 projected for each zip code.

 

Request the information in the following age cohorts.

0-14

15-24

25-34

35-44

45-54

55-64

64>

 

Researcher will need a list of current active medical staff.

Name

Age

Specialty

Secondary Specialty

Full Time Equivalent (FTE) status 

 

Researcher will need a list of specialists that provide satellite clinic services to the DCH community.

Name 

Age

Specialty

FTE Equivalent .2 for each full clinic day provided

 

Researcher will need a list of competitor clinicians, which practice within the PSA.

Specialty

Age (if possible)

FTE status in clinic

 

The patient population can be compared to individual specialties in the “Physician to Population Ratio” charts provided.  The data collected may also provide the researcher with information on age of existing medical staff and a succession plan.

 

