i-Net * Western IL AHEC

On-line Health

Care Leadership
Institute: 2012

EFFECTIVE LEADERSHIP:
What is it?
How Can YOU Achieve it?

Through the Western IL AHEC « i-Net Healthcare
Leadership Institute beginning, aspiring, and cur-
rent healthcare leaders will come to understand the
basic components of effective leadership and man-
agement skills, including communication, conflict
management, delegation, and team building.

By participating in the Institute, you will be able
to:

e Utilize effective communication strategies in
difficult situations.

e Assess ethical and legal issues in leadership.

e Implement components of effective coaching,
team building, prioritizing, change manage-
ment, and delegation.

e Improve your daily performance!

i-Net is the continuing education branch of
the Western IL AHEC, a non-profit organi-
zation whose mission is to enhance the
professional knowledge of health care pro-
viders through educational opportunities.

Learn more:
www.illinoisnetwork.org

“Fi-NeT

Illinois Network for Education and Training

Learning

Learn the Easy Way!

i-Net webinars* save you time and money. Plus— you
gain timely knowledge you can put to use in your pro-
fessional practice!

Cost:

e Member facilities- $100.00 per program,
unlimited participation.

e Non-member facilities- $135.00 per program,
unlimited participation.

o Individual registration- $24.99 per program.

Who Should Attend: The Healthcare Leadership
Institute is designed for nursing and non-nursing
managers and administrators.

Connection: Webinar* hook-up is easy through any
computer with an internet connection. You may listen
through your computer (VolP) or through your tele-
phone.

Presenters: Ann O’Sullivan, RN, MSN, CNE;
Kathryn Fauble, M.Ed, BS; Elizabeth Swanson, BS.
With extensive experience in health care, these pre-
senters bring their comprehensive knowledge and
expertise to you in an interactive learning environ-
ment.



Get Ready to take YOUR leadership skills to the next level!

Fast, Easy Registration!

On-line: wwwe.illinoisnetwork.org
By Fax: 217-223-0487
By Mail: Send to:

Western IL AHEC -« i-Net

Broadway at 14th Street, rm. 341
Quincy, IL 62301

Delegation

Institute Format

All Healthcare Leadership Institute sessions will
be offered via on-line webinar connection and will
last for one hour. You may register for all sessions
or for individual sessions. Participants who attend
all Institute programs will receive a Certificate of
Excellence.

1.0 Nurse contact hours will be offered for each
session.

Nurse Contact Hours: i-Net is an approved provid-
er of continuing nursing education by the Illinois
Nurses Association, an accredited approver by the
American Nurses Credentialing Center’s Commis-
sion on Accreditation.

www.illinoisnetwork.org

First Name:
Resistance/ Last Name:
Change
Planning Phone:
Email:
Facility:

Time: Noon-1:00 p.m. for all sessions

Register on-line NOW _for:

O Leadership Basics April 11, 2012

O Assertive Communication April 25, 2012

O Delegation May 23, 2012

O Priority Setting June 6, 2012

Save the Date and Register on-line AFTER June 30
for:

O Coaching Sept. 19, 2012

O Team Building Oct. 17,2012

OO Change Management Nov. 14, 2012

Cost:

o Member facilities- $100.00 per program,
unlimited participation

e Non-member facilities- $135.00 per program,
unlimited participation

o  Individual registration- $24.99 per
program

Western IL AHEC « i-Net
Broadway at 14th Street, rm. 341
Quincy, IL 62301

Phone: 217-223-0452

Fax: 217-223-0487


http://www.illinoisnetwork.org/

